2013 Selectmen’s Goals and Objectives (Adopted 8/7/13)
1. To promote and improve the trail network in the Town of Rindge for the enjoyment of residents and visitors utilizing various modes of transportation for recreation and travel.
a. Develop and publish a map of all trails by year end.
b. Form a trails committee and request that it develop a draft charter.
2. To address the maintenance and expansion of town facilities in order to ensure that they are well suited for the provision of excellent public services.
a. Convene a meeting of stakeholders to review prior architectural plans and facilities studies and develop a recommendation for the Board of Selectmen by year end.
3. To provide competitive and fair compensation and benefits to all town employees in order to ensure the provision of excellent public services.
a. Conduct a study of compensation and benefits in comparable towns by year end.
b. Determine how the Town will compare to other towns and which towns are comparable.
c. Consider health insurance contributions in light of comparative data.
d. Consider a plan for providing wage adjustments (merit, COLA, market, etc.)		
4. To employ technology that is efficient and effective in order to ensure the provision of excellent public services.
a. Re-convene Computer Committee and redefine its mission statement.
b. Evaluate hardware and software needs and develop an RFP.
c. Compare options for hardware, including leasing, buying, and renting
d. Compare options for support, including managed care and break/fix.
e. Develop recommendations for coming year’s budget
5. Provide quality town roads (and bridges) and for the travelling public.
a. Update 5-year Road Plan.
b. Consider funding options for road improvements.
c.  Take advantage of State grants and aid programs.
6. Maintain the historic Meetinghouse in good condition
a. Obtain proposals for painting the exterior of the building.
b. Include painting in Capital Improvements Program
7. Plan for the Town’s 250th Celebration
a. Investigate other town’s efforts 
b. Consider forming a committee or asking History Committee to take on project
8. Improve the Capital Improvements Program
a. Review and critique the current process
b. Decide whether to continue the status quo this year
c. Develop a recommendation for a new process
9. Utilize the intellectual resources of Franklin Pierce University
a. Investigate opportunities for interns to assist with town projects
b. Investigate viability of re-instituting scholarship for Rindge student
10. Support Energy Conservation in Town facilities 
11. Improve communication with residents to ensure they are informed about issues and events in their community.
a. [bookmark: _GoBack]Keep website and other media up-to-date. 


