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Selectmen's Meeting

Rindge Town Office


Date: Wednesday, August 11, 2010
Time: 
6:00 P.M.

Draft Meeting Minutes
Call to Order – Meeting called to order at 6 p.m. by Chairman Goodrich.  
Pledge of Allegiance

Citizen’s Forum – Robyn Payson from the Planning Board came forward to speak about a food preservation workshop that will be held on Saturday morning at 9am.  This is a free workshop and will be held at the Rindge Community Center.  The Agriculture committee is working on other workshops for the rest of the year and starting to plan for next year and helping citizens to plant a garden.  
Officer Dan Anair came forward to ask for permission to use cruisers for a fundraiser in the intersection at Rte 119 and Rt 202.  This is for his bike ride during the week of September 11th, the Tour de Force.  There will be 7 members riding this year.  Brummer made a motion to allow Officer Anair to use two cruisers and the speed trailer on August 28th for his fundraiser for the Tour de Force, 2nd by Goodrich.  All members were in favor.  

Approval of Minutes – None to be approved.  
General Business
John Ryan re: Revaluation – Goodrich stated that John Ryan has been working for the town doing a statistical update.  This is a statistical update, unlike the last one that was a full revaluation.  The statistical update is a review of the current market in town.  They looked at all the sales in the prior year and others after April 1st.  They verified sales, updated sales information; the town updates all the building permits every year.  Notices will be sent out to every property by the end of next week which will have their proposed value.  Ryan talked about the market for the purpose of the audience.  Overall the assessments have gone down.  Pini stated that her understanding of her plan to go forward is that we will send out letters next week to show them their new values.  After that we will conduct hearings for a couple of weeks, which the town will do by themselves and not the company.  The public will have an opportunity to dispute their values and all of the values have to be finalized by September.  We have to have the values set before we can set the tax rate.  We can not give people their new tax bill until we have the tax rate set.  Cal Sholl asked if there were enough sales in the town to do this type of a statistical update.  Ryan stated that we had 100 sales in the past year, and that was enough in most areas.  In some of the areas that there were not a lot of sales, they went by the asking price of houses in that area.  Ryan took questions from the audience.  
Personnel Committee re: Comp Time & Travel Reimbursement policies – Members of the Personnel committee are here tonight.  Goodrich stated that the personnel committee has been a wonderful asset to the town.   Rick Kohlmorgen came forward and he stated that they will be pulling the Comp Time policy and do a little more on that policy.  The travel policy they are putting some structure to the policy.  Pini stated that she had asked the personnel committee to convene and come up with the policy.  They did look at other towns and came up with something that is fair to the employees and considered the budget.  Brummer made a motion to approve the Draft of the travel reimbursement policy, 2nd by Goodrich.  All members were in favor.  
Propane Contract  - Cloutier came forward about this.  We have a propane heater at the Fire Station and a propane stove at the Recreation building.  He asked for 5 bids, but two companies did not bid this year because we do not own our own tanks.  We ended up with 3 bids and he is recommending that we go with Allen & Mathewson.  Brummer made a motion that we go with Allen & Mathewson for our propane needs, 2nd by Goodrich.  All members were in favor.  
Safety Grant Money from Primex – Pini stated that we have some of our insurance with Primex.  They have been working with us to reduce our Workers comp claims.  We have a Joint Loss Management committee as well that is made up of all departments and half employees and half management.  Primex is offering a grant to the town for $1,460 to purchase safety equipment.  The Safety committee has supplied a list of equipment that they would like to purchase with this grant money.  Brummer made a motion to approve the safety grant money as recommended by the safety committee, 2nd by Goodrich.  All members were in favor.  
Deputy Treasurer – Kork Little has been working with Carlotta on this issue.  Little stated that the board has asked that the deputy have the same qualifications in being a CPA.  Little has found Ellen Smith who is also a CPA and a citizen of Rindge.  She also has her own CPA firm, she is a treasurer of the Cub Scouts and has other volunteer qualifications.  Kork has talked to Ellen on Monday and she is willing to do this.  Brummer made a motion to appoint Ellen Smith as deputy treasurer, 2nd by Goodrich.  All members were in favor.  Goodrich asked if she could come in sometime to allow the board to meet her.  

Payroll Manifest - approved
Accounts Payable Manifest - approved
Town Administrator’s Report

Ongoing Business – Pini stated that we have received the financials from Argent cable and the five people that we have designated will be signing the disclosure over the next week or so.  
Audit is in process.  

We are waiting to hear about our internal controls review.

Senior housing project is underway and we have received our first payment.  

Telecommunications committee got together last week. Pini gave them the overall review of the fast roads project.  We need to identify the parts of town that are the most lax in internet.  We should be able to get something going by the end of the month.  

CIP committee – Ted Covert and Pini have been meeting with department heads and taking in their requests for capital items.  The next step is for the full CIP committee to convene and review the request and talk about how to prioritize them over the next 6 years.  

Emergency operations committee met with Franklin Pierce again and move forward with the radio station project.  The Police Chief, Fire Chief and Pini did practice scripts.  These will be broadcasted across 105.3.  
Informational Items / Communication
July Revenue & Expenditure Reports – Pini went over these reports for the board and publics benefits.  
Non-Public Session per RSA 91-A:3 II.(a) for Personnel - Motion made by Brummer to go into non-public for personnel, 2nd by Goodrich.  All members were in favor.  
Motion made by Brummer to hire Joseph Correia as an addition to the DPW department, 2nd by Goodrich.  All members were in favor.  
Cloutier talked about some complaints that he has received about potholes and grading of roads.  He is waiting for rain to grade roads.
Goodrich asked about how the Swap shop is running.  Cloutier stated that it is running well.    
Adjournment – with nothing further, the meeting was adjourned.  
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