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Selectmen's Meeting

Town Office

Wednesday, January 14, 2015
6:00 P.M.
Present:  Selectmen Roberta Oeser, Bob Hamilton, Finance Director Ellen Smith, Interim Town Administrator Jane Pitt, Executive Secretary Nicole Sesia. Selectmen Dan Aho absent
Approved Minutes
Call to Order / Pledge of Allegiance

Citizen’s Forum
The Fire Department’s new heating system has been completed and the cost was approximately $25,000. The money was contributed from several accounts including the Energy Warrant Article, Impact Fees and about $8,000 in electrical work donated by Chief Donovan.
The Police Department is still looking for a good deal on a POD unit. 
The lawyers are still working on completing the Payson Village Well return to Southwest Community Services. 
Kelen thanked Roberta, Bob and Charlie Eicher for attending all of the School Board meetings.
Roberta explained a Petition Warrant Article that she had submitted to the School Board that dealt with  wages and salaries for administrators and teachers. 

The Budget Hearing for the School Board will be held at RMS at 6:30pm on January 15, 2015. 
General Business
Bob made a motion to approve Accounts Payable and Payroll for 1/15/15. Roberta seconded the motion and the Board voted two in favor.
Bob made a motion to approve the minutes from 12/30/14 with corrections. Roberta seconded the motion and the Board voted two in favor.
2015 Budget Public Hearing
Finance Director Ellen Smith summarized the proposed budget and highlighted the significant changes that have resulted in savings as follows: 
1. Elimination of a fulltime Town Administrator and hiring Jane as a part time Town Administrator until the end of 2015.

2. The Technology Budget had decreased significantly due to hiring Spaulding Hill Networks after putting our technology support out to bid. 
3. The Planning Board had a significant decrease due to not hiring a fulltime Planning Director and instead hiring a consultant on a part time basis.

4. The Legal Budget decreased due to Town Administrator Jane Pitt’s legal background and better management of the Town’s legal work.
5. The Board in 2014 voted to change the health insurance premium from the Town contribution portion of 90% to 80% for all new full time employees. 

Don Cook questioned where the $37,000 for a new officer went. Roberta and Jane explained that in December 2014 this money was expended for items that were needed such as bullet proof vests, flashlights, and essential safety materials. There is still money to hire a new officer starting in May 2015.

Roberta suggested that when both the Police and the Fire Department renovations have been completed that they host a mutual open house. 
Rick Donovan announced that the new “mini split” heating systems have been working very well. Rick wanted to thank Ron Osimo for all of the work he has put in to help remodel the Fire Station. There has been a significant amount of insulation and remodeling done in the Fire Station in order to make the heating system more economical.
Town Owned Property
Jane announced that almost all of the Town Owned Property has been cataloged and there are several properties that could be sold and put back on our tax rolls. 
The Public Hearing was closed at 6:30pm.
Warrant Articles

Jane presented the Warrant Articles (See attached)
Mike Cloutier, DPW Director, requested that the Budget Advisory Committee (BAC) members ask questions when the Department Head is in attendance or ask the Department Head privately in order to have their questions properly answered. 
Mike also expressed his concern with a BAC member stating that employees are not taking care of Town owned equipment in a public meeting without talking to the Department Head.

Don Cook, BAC member, questioned whether the money for the Meetinghouse would be on the Warrant or not. It was explained that the Ward Trust Fund was prepared to fund improvements to the Meetinghouse thereby avoiding a taxpayer expense. 
Rick Sirvint asked why we don’t contract with a private plow company. Mike Cloutier explained that private plow companies are unreliable.

Rick also inquired what Energy Projects are being proposed for the 2015 year. 

Pat Martin, Energy Commission, listed the possible projects as follows:
1. Replacement of Police Department windows
2. Replacement of Fire Department lighting with LED lighting

3. Town Office Weatherization

The Board discussed some of the Warrant Articles in detail as follows….
· Jane wanted to be sure that the public understands that the $35,000 to start the Highway Capital Reserve is different than the purchase of a new truck.

· $5,000 for the 250th Town Celebration. Roberta suggested funding $10,000 this year instead of $5,000. Roberta announced that there are hopes that another all community organization meeting will be held within the upcoming months to form a steering committee for the 250th anniversary. 
· Roberta wanted to be sure that it was clear the Recreation vehicle purchase will be almost totally through donations and only $1,000 will come from taxation. Roberta explained that this needs to be on the Ballot so that everyone understands that there will be ongoing costs in connection with the purchase of any new vehicle.
· The Trustee of Trust Funds Capital Reserve Management Warrant Article was explained. This Warrant Article would allow the Trustees of Trust Funds to hire a Capital Reserve Manager. This does not mean they have to hire someone this just gives them the option to do so.
· The last 4 Warrant Articles are Petition Warrant Articles. The first Petition Warrant Article deals with impact fees. The last three Petition Warrant Articles deal with the Pipeline. 
Roberta explained that at this point she has not heard back from any of our Representatives about the Electric Company Trust Fund. Currently the Town does not have access to the Electric Company Trust Fund.  Jane suggested that the Board spend some time over the next year thinking about how to best use this money. 
Kinder Morgan Meeting on January 26th 
Kinder Morgan has not yet confirmed that they will be able to meet with the Board of Selectmen on January 26th even though they originally requested this meeting.

Ashley Saari, reporter from the Monadnock Ledger Transcript, explained that Mason had tentatively scheduled a meeting at 7:30pm on January 26th with Kinder Morgan.

The Open House Kinder Morgan will be hosting on February 3, 2015 will include representatives from Kinder Morgan and hopefully someone from the Federal Energy Regulatory Commission (FERC).
Gillian L’Eplattenier requested that they hold off on the meeting for another two to three weeks to give enough time to get a definite date from Kinder Morgan. 

Jim Qualey inquired about how many people would be affected by the pipeline. Roberta and Jane explained about 100 property owners would be directly affected. 
Pat Martin explained that she and several other residents had brought a petition to the State requesting that the comment period with FERC be extended.

Bob suggested that everyone call Lucas Meyer and get him to commit to the date Kinder Morgan requested.

Rick Sirvint expressed his dissatisfaction with the School Board and requested that all residents attend the School Board’s public hearing on the budget.
Adjournment
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