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Selectmen's Meeting

Town Office

Wednesday, January 15, 2014
6:00 P.M.
Present:  Selectmen Sam Seppala, Roberta Oeser, Dan Aho, Interim Town Administrator Jane Pitt and Executive Secretary Nicole Sesia
Approved Minutes
Call to Order / Pledge of Allegiance

Citizen’s Forum
No one came forward.
General Business
 Dan made a motion to approve the accounts payable and payroll for 1/15/14. Roberta Seconded the motion and the Board voted unanimously in favor.

Jane and Nicole are editing the minutes from last meeting. 

There are two options for the town dedication all six people on one page in a circle or all six people with round pictures in two rows. 

Chairman Seppala joined the meeting at 6:10pm

Roberta made a motion to have the dedication page be all six people in a circle. Dan seconded the motion and the Board voted unanimously in favor.

Cover of the town report

Roberta made a motion for photo number two to be the cover of the town report. Sam seconded the motion and the Board voted unanimously in favor.

Roberta made a motion to have Ellen’s title be Finance Director. Dan seconded the motion and the Board voted unanimously in favor. 

Dave Duvernay has called everyone he can think of to get rid of the old Xerox machine and nobody wants it. Craig Fraley said he would take the paper for his afterschool program. 

Roberta made a motion to dispose of the Xerox machine and all of the paper. Dan seconded the motion and the Board voted unanimously in favor. 

Budget Hearing
This year the overall budget will not increase. The Board would like to establish a wage pool to give employees raises when appropriate. Roberta explained we are hoping to find more money in the technology budget. 
Rick Donovan has agreed to drop the training wages by $2,000.  

Roberta is in favor of withdrawing the appointment of Tom Horne not due to his performance but due to his change in availability. Dave Duvernay has agreed to take over as the health officer.
Roberta made a motion to withdraw the appointment of Tom Horne and the stipend. Dan seconded the motion and the Board voted unanimously in favor. 
The ice rink has been fixed and there will have a skating party this Friday. 

Warrant articles. 

The warrant articles were explained. If the article for Converseville Bridge failed the bridge would be closed and there would be no access to the house that is on the other side of the bridge.
The old highway truck is 18 years old and rusted. Life on a highway truck is about 10 years. 

$18,000 for energy projects for the Town Offices, Town Common and replacement of windows in the Fire Station. The library has saved 33% of energy, police department has savings of almost 50%, insulation of highway garage is 22%, and The Meetinghouse saved about 22%. We saved about $104,000. Roberta stated that perhaps the article is too specific. It could be written “energy projects for Town Buildings” and then in the plain language explanation describe the possible projects.  

The Meetinghouse fund is an expendable savings account. This account is used with the Ward Fund to help with the cost of repairs and maintenance of the Meetinghouse.

The Recreation Department’s long green van is rusted and will not pass inspection. Craig Fraley is asking to get a mini bus.  The school bus is used to transport kids from RMS to the Recreation Center after and before school. The mini bus would be ADA compliant.

The proposed change in the police detail revolving fund, if passed, would allow the Police Department to replace cruisers using money from the fund. 
Rick Donovan suggested also adding fire prevention materials to the warrant for the Fire Department Detail Revolving Fund. The fire alarm ordinance money in other towns is used for the purchase of fire prevention/education materials. 
The Library is requesting $25,000 to be added to the capital reserve fund, for the future library expansion. 
There was a discussion about a possible warrant article for the CIP.

The tax impact amounts will be ready for the deliberative session. 

Roadway Committee met and made a tentative decision on the Meetinghouse gate and decided to try placing signs. Shaw Hill and Old New Ipswich Road stop sign has been taken down three times and Mike Cloutier would like to remove permanently. 
Roberta made a motion to remove the east bound Old New Ipswich Road stop sign. Dan seconded the motion and the Board voted unanimously in favor. 
Fitzgerald road is flooding a portion of the adjacent property owner’s property. Jane suggests having the property owner do his/her own land study on the property, since an engineering study would need to be done and the Town does not have funds to do this. 
The school budget has increased by $800,000. Enrollment is down by 209 students. There will be a school board meeting tomorrow night at Conant High at 6:30pm. 

Rick Donovan gave an update on the Fire Department Command vehicle. The lettering will be done by the end of the week. 
Informational Items / Communication

There were 4 petitions handed in. The first warrant article if passed would not allow for the Town to apply for or receive any Federal Grant money. 
Jane is questioning whether it would be legal to have a warrant article that doesn’t allow Town employees to speak with Southwest Regional Planning Commission and its affiliates. 

The school districts deliberative session is February 5, 2014 at 6:30pm at RMS.
The hearing was closed at 8:30pm.
Adjournment
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