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Selectmen's Meeting

Town Office

Wednesday, January 22, 2014
6:00 P.M.
Present:  Selectmen Sam Seppala, Roberta Oeser, Dan Aho, Interim Town Administrator Jane Pitt and Executive Secretary Nicole Sesia
Approved Minutes
Call to Order / Pledge of Allegiance

Citizen’s Forum
No one came forward.
General Business
Roberta made a motion to approve the accounts payable and payroll for 1/22/14. Dan seconded the motion and the Board voted unanimously in favor. 

Roberta made a motion to approve the minutes from 1/8. Dan seconded the motion and the Board voted unanimously in favor.

Sam made a motion to approve the 1/15/14 minutes with suggested revisions. Dan seconded and the Board voted unanimously in favor.

Rick Sirvint made a presentation on the School Board. Rick is urging the support for the operating side of the budget. His report is attached.
The BAC will be doing recommendations on the warrant articles on 1/23/2014.
1. The First Article to discuss is the budget. Roberta made a motion to support the article for the budget. Dan seconded the motion and the Board voted unanimously in favor.
2. Wellington Bridge warrant article. Roberta motioned to support the Wellington Bridget Article. Dan seconded the motion and the Board voted unanimously in favor. Roberta will speak on this at Deliberative. 
3. Converseville Road Bridge warrant article. Roberta motioned to support the Converseville Bridge Warrant Article. Dan seconded the motion and the Board voted unanimously in favor. Roberta will speak on this at Deliberative.
4. The Fire Truck Lease warrant article.  Dan made a motion to make the Fire Truck Lease article #14 and to support. Roberta seconded the motion and the Board voted unanimously in favor. Dan will speak on this at Deliberative.
5. The Highway Truck Warrant Article.  Roberta wants to remove the word “new” and  possibly add the phrase “including but not limited to” or “such as” to ensure that Mike Cloutier can fully equip the truck.  Roberta made a motion to support the Highway Truck warrant article. Dan seconded the motion and the Board voted unanimously in favor. Mike Cloutier will speak on this at Deliberative. 

6. The Energy Projects Warrant Article.  Take out “included but not limited to”.  Dan will speak on this at Deliberative and Pat would answer questions.  Roberta made a motion to support the Energy Project warrant article. Dan seconded the motion and the Board voted unanimously in favor. 
7. Meetinghouse Maintenance Fund Warrant Article. Sam will speak on this at Deliberative. Roberta made a motion to support the Meetinghouse Maintenance Fund warrant article. Dan seconded the motion and the Board voted unanimously in favor.
8. The Hose Truck Repair Warrant Article. Include in the plain language section that there is no tax impact. Rick or another firefighter will speak about this at Deliberative. Roberta made a motion to support the Hose Truck Repair warrant article. Dan seconded the motion and the Board voted unanimously in favor.

9. The Revaluation Warrant (No Tax Impact). Last year the revaluation was fairly high on the list. Roberta made a motion to support the Revaluation with no tax impact. Dan seconded the motion and the Board voted unanimously in favor.

10. The Revaluation Warrant (With Tax Impact).  Roberta made a motion to support the Revaluation Warrant with tax impact. Dan seconded the motion and the Board voted unanimously in favor. 
11. The Recreation Van Replacement Warrant Article.  Roberta made a motion to support the Recreation Van Replacement warrant article. Dan seconded the motion and the Board voted unanimously in favor. Craig will speak about this at Deliberative.
12. The Police Detail Revolving Account changes Warrant Article. There is no tax impact. Roberta motioned to support the changes to the Police Detail Revolving Account warrant article. Dan seconded the motion and the Board voted unanimously in favor. Dan will speak on this at Deliberative
13. The Fire Department Detail Revolving Account Warrant Article. There is no tax impact. Roberta made a motion to support the Fire Department Detail Revolving Account. Dan seconded the motion and the Board voted unanimously in favor. Roberta will speak on this at Deliberative.
14. The Library Warrant Article.  Roberta made a motion to support the Library Warrant Article. Dan seconded and the Board voted unanimously in favor. Someone from the Library will speak on this. 
The ordering should go Budget, Fire Truck, Wellington Bridge, Converseville Bridge, Highway truck, Meetinghouse, Revaluation no tax impact, Revaluation tax impact, Recreation Van, Energy Projects, Hose Truck, Police Detail Account, Fire Detail Account, and library.

Citizen Petition Warrant Articles

1. The article “no town official accept/apply for any grants”. Roberta made a motion to support the article. Dan seconded the motion and the Board voted unanimously opposed.
2. The HUD warrant article. Roberta made a motion to support the HUD article. Dan seconded the motion and the Board voted unanimously opposed.

3. The Southwest Regional Planning Commission warrant article. Roberta made a motion to support the Southwest Regional Planning Commission article. Dan seconded the motion and the Board voted unanimously opposed.

4. The Charrette warrant article.  Roberta made a motion to support the article for the Charrette. Dan seconded and the Board voted two in favor and one opposed.
The Budget Presentation will consist of a slideshow with some hard copies available.
Informational Items / Communication

The Planning Director Mark Smith’s employment with the Town has been terminated. 
An option for the Town Report cover is the photo by Gordon Ripley that is hanging in the Town Administrators office. Roberta made a motion to use the photo by Gordon Ripley for the Town Report Cover. Dan seconded and the Board voted unanimously in favor.
Adjournment

            ​​Jaffrey-Rindge School Budget Review-October 21, 2013

            

            I was invited to attend this meeting to hear preliminary comments about school successes and needs prior to formal line-by-line budget considerations which will begin next month. Principals of both elementary schools reported in a professional manner, and I was impressed by their efforts.

            A request was made for an additional teacher at RMS because of a school enrollment increase of 17 students. This should be looked at further. I did ask a question about self-reported successes independent of external evaluation. I also requested information about costs of and research basis for a planned “Thinking Map” initiative.

            The after school programs are doing well and are well attended. This is a federally funded program but will have to become self-sustaining in a few years.

 

            Budget Review-November 18, 2013

 

            The Jaffrey-Rindge school system is based on Common Core standards with a technological orientation. The district is attempting to maximize student learning by keeping current with present day educational theory and practice, e.g., plans to gradually introduce new standards of teacher evaluation based, in part, upon gains in student learning-“New Hampshire Educator Support and Evaluation”, a State Department of Education program. There is nothing inherently wrong about the direction the district is taking.

            The Chartwells Dining Services program is requesting additional funding for replacement of out of date kitchen equipment. That is reasonable. The $140,000 request to modernize the high school cafeteria to become “a futuristic one” is too high and should be prioritized and reduced.

            The accounting system for the district business office needs a $25,000 update. Based upon their demonstrated workload and the enormous demands by federal and state governments for more monthly reporting, they do not have a choice in this matter.

            The 21st CCLC grant funding the after school programs will eventually run out. I said that future funding should be based upon user fees and not taxpayers.

            A lot of money is needed for technology to support curriculum initiatives. All curriculum initiatives in reading and math require 50 % technological program support, e.g., smart boards and computers for math. I warned that technology is an open-ended expense since it is always changing with newer equipment needed. I asked if the district’s investment in technology has resulted in increases in state testing scores and College Board scores. The answer is no.

            I reminded the board that Jaffrey and Rindge have high tax burdens, in top 25% of state communities based upon Department of Revenue statistics. The board listened to all my questions and concerns.

            The superintendent stated that the district has held the line the past few years but can no longer do so because of educational needs. The district’s budget will automatically go up 1% or $225,000 because of a 7.1% increase in cost of health insurance according to the business manager. This is ominous for the future.

            

Budget Review-December 2, 2013

            

            A through discussion of budget needs for the high school, middle school, curriculum department, gifted and talent, and technology took place in a professional manner. My concerns were addressed or, at least, listened to. 

            Areas of concern include: large number of field trips, big professional development budget, expansion of G/T program, and growth of costs for replacement and expansion of technology. We discussed how expenditures might be reduced, e.g., combining professional development for grades 6-12.

            Replacing old computers and improving wireless infrastructure are technological needs along with professional development. In fact, administrators and the superintendent emphasized the need for professional development. Alignment of instructional practices, curriculum, and the common core standards is the system’s major objective. This goal is educationally sound, although the emphasis on professional development implies weaknesses in teaching methods.

            The superintendent is making an effort to have staffing reflect declining enrollment at the high school. In 2009 Conant High School had 538 students, last year 475, and this year 440. 

            I emphasized to the Board my concerns about the impact of higher taxation on taxpayers, particularly, the elderly on fixed incomes and the unemployed. Although we could not discuss negotiations, I did mention my view that compensation is a combination of wages and benefits. 

            As usual, the budget review was conducted in a courteous manner. The idea of  “getting the most bang for the buck”, i.e. optimizing expenditures, was mentioned by the superintendent.

 Total district enrollment, PreK-12 is 1515, down from 2006’s peak of 1747.

 

Budget Review- December 9, 2013

 

            This budget review dealt with Rindge Memorial School, Jaffrey Grade School, and Student Services i.e., mostly special education. As usual I asked questions and administrators and the superintendent provided answers. Professional development is very high, $10,000 for each school, and more for the district as a whole. I expressed my concerns and urged that, whenever possible, the staffs of both elementary schools should receive professional development at the same time.

            Another large increase is $19,200 for new technological equipment, primarily SmartBoards for classrooms. The board knows my concerns about the open-ended nature of technological expenditures. Every year I object to the $1500 expenditure for an opening day barbeque at RMS, but the board supports that.

            A $103,000 increase for textbooks for the new elementary math program is in the budget. These new books are purchased on a curriculum development cycle and should last a few years, hopefully.

            The principals of both elementary schools are highly professional, concerned educators who manifest deep affection for the children. The only educational concern I have is why do the district’s teachers need professional development in teaching higher order thinking skills and how to evaluate common core objectives. What have they been doing up to now during instructional time?

            The Student Services budget is up $283,103, an increase of 16% over this year’s.  Special education is up5.2%. There is very little that can be done about this, as law requires special education and both the state and federal governments do not adequately support what they have both mandated and promised. There are 223 students in this category.  Expenses for students who need out of district and residential placement is very high with significant additional transportation costs. The cost of out –of district placement is $1,235852, a 13.4% increase. Transportation is up  $106,549. Mandated placements can be as high as $300,000. 

            Unfortunately, many special needs students have medical problems, which, in a proper world, would be covered by medical insurance, but are now a burden on local taxpayers. Dedication to students in need is a hallmark of the district. 

There are four ESOL (English Students of other Languages) in the district. The Board did not answer my question as to what those languages are citing privacy concerns. I believe the Board is in error because during my years of   teaching in Connecticut’s largest bilingual program, there was no federal or state law that forbids disclosing which languages are taught in a school district. I know of no such law in New Hampshire either.  Consequently, I could not evaluate expenditures in this area.                                                          

December 16-Budget Review                                                                                                                                                                                                                                                                                                                My questions and concerns were given to the Board and superintendent prior to my being out of country for this hearing.     

            Operations and Maintenance: 1) could students and parents do painting?

2) Why replace carpet?  Non-carpeted floors would be cleaner and better for students with allergies.

3) Is it necessary to replace all the lockers?

4) Why a $5200 increase in Communications?  Pp.58

 

5)    Why a 25% increase in repair and maintenance of equipment?  Pp.59

 

6)    How many more security cameras will be provided and rationale? Pp.58

7)    JGS-Why increases for water/sewage, custodial supplies, services to upkeep grounds and supplies for same? Pp, 61

8)    RMS-Increased costs for water system, technical services for upkeep of grounds? Pp.63

9)    Snow plowing increase? I thought district did its own plowing.  Pp.63

10) Increase of supplies for grounds upkeep? Pp64

11) JRMS- Repeating concerns about rising costs grounds maintenance, carpet, painting, lockers, increased custodian salary line s60%. Pp.65

12) CHS-Same concerns as #11. Pp.67-68

 

G/T     My concerns:  1)” Empire building”, i.e., excessive expansion of program for district’s size, I oppose an additional staff member, pp.70, and expansion to high school where you have A. P. classes.

2)      125% increase in field trips-pp71.

3)      24.7$ increase in dues and fees-pp.71

4)      The District’s G/T program is an enrichment program. Ironically, the more students involved in it, the less likely that truly gifted students will be serviced.

5)      Art and music programs should service talented students.

 

Food Services My concerns: 1) Does it cost $6000 for a slicer?

2) Why do “Misc Expenditures jump from $0 to $1000 Both on Pp83?
3)    Replace only cafeteria tables that need to be replaced.

SAU/ District wide     Concerns: 1) A lot of money is being spent for professional development. What are the precise areas of professional development? Why do the superintendent and assistant superintendent need $10,000 of professional development? What is included in a $1500 season ticket and why necessary?  Pp.75

2) 37% increase in MAPS testing. Pp.77

3) 36% increase in salaries superintendent’s office. Pp.74

 

Dec. 21, 2013

 

Please convey to the Board and the superintendent my initial thoughts on the proposed warrant articles.

 Article 2)-Budget as a whole-This remains to be determined.

Article 3)- I oppose any increases in wages and benefits beyond   .7%, the Commerce Department’s and Federal Reserve Board’s measure of inflation. Since insurance costs have already gone up 1% for next year’s budget, JREA members have already received their increase.

Article 4)- Yes, to an additional meeting if needed.

Article 5)- Adding to Capital Reserve Fund-More information needed.

Article 6)-Adding to Special Education Contingency Fund- I support this depending on amount. What will determine this amount?

Article 7)-District real estate and property needs. More specific information needed.

Article 8)-Wireless technology needs. This should be spread out over three years to lessen burden on taxpayers.

Article 9)- Revolving fund for extended day program. I support this if it is funded completely by user fees, grants, and donations. No taxpayer monies should be used for this, as it is not an obligation for the district to provide daycare.

 

Question-There is $725,000 in the Jules Durant Fund for support of the high school. Why could some or all of that money be used now the high school’s needs?

 

Budget Review-January 6, 2014

 

            After extensive discussions, and by a vote of 6 to 1, the Board will recommend an operating budget with an increase of $790,551 (3.13%) over this year’s.  I asked that the Board go below3%. This excludes warrant articles. The Board reduced field trips and professional development accounts from original proposals by $3,280 and $57,662, respectively. Necessary wireless upgrades will be done at just two of the schools, JRMS/CHS, for a savings of $125,000 from original proposal. The Board is considering taking $50,000 from the Durant Fund to pay for textbooks needed at CHS for the transition to a seven period day. That is a good idea.

            Much of proposed budget consists of cyclical maintenance of classrooms and lockers, the latter being decades old and in bad shape. I expressed doubts about the need for professional development for the superintendent/assistant superintendent costing $10,000, and concerns about need for Common Core professional development, e.g., don’t teachers know how to assess students now? I also questioned the need for carpeted classrooms.

            Charlie Eicher, Rindge Board member, presented an excellent analysis of the Board’s budget using comparative data from the Department of Education. He stated that the District’s budget has one of the lowest teachers to student ratios in the state and is, as a consequence, possesses supernumerary professional staff. The school budget places a heavy burden on the taxpayers of Rindge, but if the teacher to student ratio was reduced to say Keene’s level, mush more money would be available for operating budget and takes would not have to go up.  

            He also pointed out that 71% of the budget is wages and benefits and unless that is controlled, less and less money will be available for other purposes except through significant tax increases. 

            Mr. Eicher’s analysis is correct, and I supported it. I urged al that the Board exercise restrain on the warrant articles, but I have no knowledge of what will be proposed. Since I am not party to negotiations, I can only address that in general terms. A future improvement would be to have a town budget advisor be part of negotiations so he can add input to 100% of the budget and not just 29%

            

Budget Review-January 16, 2014

 

            This evening consisted of a public hearing on the finalized operational budget and proposed warrant articles. I was pleased that a significant number of Rindge residents attended including entire select board.  They made relevant comments and questions.

            The proposed operating budget for 2014-2015 is $26,019,402. This is an increase of $790,551 or 3.13% over this year’s budget. The Board presented statistics, reasons, and charts to justify this increase.  The proposed budget with warrant articles is $26,406,719, $1,177868 (4.7%) over the 2013-2014 budget.                                              

The Board and its Chairman, Daniel Whitney and Superintendent O’Neil responded to all my questions and concerns with courtesy and respect, as they have throughout this budget process. I am grateful to Karen Gray, District’s Financial Manager, for all her assistance. The students of the District are well served by its professional, dedicated, and knowledgeable administrators.

            Herein are my conclusions and recommendations:

1)    Article 2, the proposed operating budget for 26 million, should be supported. My support is luke warm because additional cuts should have been made, e.g., there is no need for a gifted/talented coordinator, excess in professional development, certain field trips. However, the Board did the best it could, and although I did not agree with everything, it would not justify my recommending voting against the budget since the direction of the budget is educationally sound.

2)    Increases of this size create a hardship for many taxpayers. I expect the Board to look carefully in the future to reducing staff size, especially with the introduction of a new schedule at the high school. The teacher to student ratio is low, 10.6, compared to state average of 12.2. Low ratios reflect, in part, declining student age populations. 

3)    Warrant Articles 4,5,6,8,and 9 should be supported as they are necessary legally (4), and the others have no impact on taxpayers.

4)    I do not support Article 7, establishing an extended day revolving fund, despite assurances that it is revenue neutral. My concern is that this program can grow in the future and develop into a taxpayer-supported program.

5)    I oppose and the Board voted 7-0 against petition Article 10 supporting adding an SRO officer for $80,000.  Data does not support that.

6)    I oppose establishing an ice hockey program, Article 11; I do not believe that it would be revenue neutral.  Programs once established have a tendency to grow. The high school principal correctly pointed out that relying on a booster club is not a way to finance a team and that cost issues will arise with transportation.

7)    I oppose Article 3, the proposed agreement between the District and the Jaffrey –Rindge Education Association. (a) It provides an average increase of 2.26%, which is double the rate of inflation. The reasons given for this raise are unconvincing. (b) The fact that students are doing better on standardized tests does not justify a raise because there is nothing now in the contract that connects salary compensation to student performance .If scores declined, would the District reduce salaries?

©The District is also paying $128,000 more for health insurance in addition to the 2.26% increase. If the District did not pay this, teachers would. Therefore, it is an increase in compensation. (d) An argument was made that the District is in competition with other districts for teachers.  No evidence was presented of teacher shortages at in the District, in the state, or the nation. 

                                                Rick Sirvint

                                                January 17,2014
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