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Selectmen's Meeting

Town Office

Wednesday, January 8, 2014
6:00 P.M.
Present:  Selectmen Roberta Oeser, Dan Aho, Interim Town Administrator Jane Pitt and Executive Secretary Nicole Sesia. Selectmen Sam Seppala was absent
Approved Minutes
Call to Order / Pledge of Allegiance

Citizen’s Forum
Charlie Eicher made a presentation on the school board in his opinion. Our dollar amount per student is $13,083. The rate of learning is increasing. The increase in the upcoming budget is 8.8%. The operating budget is up about $1 million. If the schools get the default budget there would be cuts of maintenance and upgrading some technology. 

General Business
Dan made a motion to approve the accounts payable and the payroll from 12/24, 12/31 and 1/9. Roberta seconded the motion and the Board voted unanimously in favor. 

Dan made a motion to approve the minutes from 12/18 and 12/26. Roberta seconded the motion and the Board voted unanimously in favor.
Town Report Dedication Page

Nicole presented the candidates for the Dedication Page in the Town Report. The Board would like all 6 people on one page if it is possible. 

Finalization of Budgets

The technology budget needs to be kept flat until we can get a better assessment of the Town’s needs. The budget needs to be locked in on January 27 which is the Monday before Deliberative Session. The Board decided to wait on making changes to the Technology Budget. 

The Planning Board does not know if we will receive the Trails Grant or not. 
The Fire Department left the call wages the same and took the $1,000 out of the medical. Rick Donovan was afraid it would be too tight if he had brought the call wages down another $2,000. 
Jane is looking into the Public Health Stipend. 

The Converse Meadow Bond cannot be paid off early and it cannot be refinanced as it has already been twice. 

Dan would like to see a $31,000 wage pool. 
The Library Budget decreased due to Fairpoint including their phone system in the discounted rate. 
Roberta explained that there are employees in the town that are underpaid although the Town does offer great benefits. The police department has been given a raise; the other departments need raises also. Roberta explained that the highway guys are out plowing all day and all night they deserve raises. Rick Sirvint argued that it is their job to be out plowing just like it’s the firefighter’s jobs to risk their life. It is not a volunteer operation they are getting paid to do a job that they applied for. Employees don’t need raises; they aren’t leaving the Town of Rindge for better pay. Rick feels that he didn’t get raises when he worked in the public sector and that the Town employees should not get raises so often for doing a job that they were hired to do. Rick doesn’t have any respect for people who put the life on their line for the jobs that they applied for. Roberta explained that mike is trying to hire a new maintenance guy and is having trouble finding a qualified person.  
All departments came in with tight budgets. Right now the budget is $23,000 less than last year. 

The Board decided to hold off on developing a wage pool until next week. Ellen’s title has changed to Finance Director. Ellen would like to see the BOS sit down with the DPW and other departments and come up with ranges for the raises this year as was done with the Police Department. 

Tom Coneys asked that Rick Donovan put the Call Clerical Position under its own line item instead of having it with the call members. 

Warrant Articles proposed.

There are 12 proposed warrant articles. 

1. The Wellington Road Bridge is $18,000.
2. $28,000 to discontinue the use of the Conversville Bridge to everything but pedestrian traffic. There would be a small turnaround before the bridge and the one house over the bridge would have access from the Route 119. 

3. The Fire truck lease is $74,011.
4. Highway dump truck is $161,000. Bruce feels that we need to look into putting money into the CIP so that we don’t have this big bill all at once. There was a question about waiting another year to get this dump truck. Roberta explained that hopefully next year we can have the Public Safety Building on the ballot and we don’t want too many big items.
5. The Energy projects for the Town Common, the Recreation Fields and Insulation of the Town Office, we are asking $20,000. Part of the Recreation Capital Reserve Fund can be used for the repairs to the building inside and out. This idea will be passed by the Recreation Committee on Monday 1/13/14. Potentially we could knock the warrant article down to $15,000.
6. Meetinghouse Maintenance Trust Fund asking to add $25,000. Painting bids are going out tomorrow 1/9 2014.

7. Withdrawal of $5,000 from capital reserve fund for repairs of the Fire Departments truck (Hose 1)
8. HVAC and eight windows from capital reserve fund for the Fire Department totaling $35,000. Not sure if the windows would be a right thing to take money out of this fund for since this fund is for the purchase/repair of equipment. 
9. 2015 revaluation $35,000. Every five years we have to do a revaluation.
10. 15 passenger mini bus $25,000 for recreation department, Roberta was hoping to get a used mini bus from First Student. The old van would need some major repair before it could be inspected. If he can trade the old vehicle or if he can sell it the town allows it. 

11. $37,000 from capital reserve 2015 Revaluation

12. Vote to add to Police Department detail fund the replacement of vehicles used in connection with police details. Currently the fund is used for wages for details and vehicle maintenance needed for detail vehicles. There is money in the account that can be used to purchase cruisers if we change the wording to allow it. 
13. Set up a revolving fund for the Fire Details. This would be set up the same way as the Police Detail Revolving Fund.  Roberta explained that RSA 3195-H would allow setting one up. The money would go for the detail wages etc. 

There might be a Warrant Article for the Library. The Library Trustees will be making a final decision on this, later in the week. 
A possible warrant article would be to add money into the CIP account. Nothing has been put into the CIP for many years.
Southwest Regional Planning Commission Warrant Article was taken off the ballot. By not paying dues our membership is terminated. 
Informational Items / Communication

Phone Systems will be installed 1/13 and 1/14
The Police Chief and the Prosecutor contracts were signed by the Board.

Adjournment
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