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Selectmen's Meeting

Town Office

Wednesday, October 29, 2014
6:00 P.M.
Present:  Selectmen Roberta Oeser, Bob Hamilton, Dan Aho, Interim Town Administrator Jane Pitt, Executive Secretary Nicole Sesia and Finance Director Ellen Smith
Approved Minutes
Call to Order / Pledge of Allegiance

Citizen’s Forum
Ronnie Hamilton inquired about the Rindge Energy Commission and if we really save $15,000 annually like the paper stated. Roberta and Dan agreed that the Town did not save $15,000. Roberta indicated that Pat Martin would be the one to ask.
General Business
The 2013 financial statements were distributed. The Report on Internal Controls was also distributed. The Library’s accounting procedures have been the main focus of the Internal Control Report for the past few years.


Our tax rate was set at $26.03 per $1000. There was a small insert in with the Tax Bills explaining why taxes have increased and how our tax money is distributed.

Jason Paolino, a member of the Capital Improvements Plan Committee, made a brief Power Point presentation explaining the need for a new plow truck. Don Cook expressed his concerns about a warrant article for $160,000 being denied. Jane and Dick Isakson explained that the Town has not put funds in the CIP for several years and because of this there is no money in the account to help pay for the truck and therefore, a warrant article would be the only way to go. 

The first draft of the preliminary budget was distributed. In 2015 there are 53 weeks instead of 52. Due to this and other increases that are beyond the Town’s control, the budget has increased. Also next year several employees have health insurance changes, this will also cause the budget to increase. Currently we are showing a 2.49% increase over last year’s budget but this is still an early draft. Roberta announced the savings of an estimated $20,000 from the IT budget. 

The 11/19 Board of Selectmen meeting will consist of the Police Department, Animal Control and Recreation Department Budgets.
The 11/24 Board of Selectmen Meeting will consist of all Town Office Departments. 
The 12/3 Board of Selectmen Meeting will consist of the Fire Department

The 12/10 Board of Selectmen Meeting will consist of the Library Budget and the Highway Department Budget. 
Police Department

The MRI Report has been made public. Roberta has received multiple compliments on this report. Todd Muilenberg, Police Chief, believes that the report will be beneficial. At this time Chief Muilenberg has addressed many of the concerns in the report and feels that he has a good plan moving forward.
Part Time Officer Holiday Pay

Chief Muilenberg recommended that Part Time Officers receive time and a half wages when they work holidays. The Town has five part time officers at this point. This would also affect the Fire Department but Rick Donovan, Fire Chief, doesn’t believe this would impact his budget.  

Roberta made a motion to compensate Part Time Employees for time and a half wages on Holidays if their department head requires them to work. Bob seconded the motion and the Board voted unanimously in favor.
POD 

Mike Cloutier had suggested that the Town purchase a pod for the Police Department Record Storage. Mike found that it would cost $2,700-$3,200 to purchase a used pod outright. A new one costs around $4,000. Mike’s recommendation is to buy a used pod and the Highway Department will install lights and a dehumidifier. 

Bob made a motion to authorize up to $3,200 for the purchase of the Pod for temporary Police Department use. Dan seconded the motion and the Board voted unanimously in favor. 
Officer Rachel Malynowski was given a commendation from the Chief of Police for her actions in handling a delicate situation. 
Dump Stickers

Every year when there is less than 6 months left before Dump Stickers expire, the Board votes to lower the price of Dump Stickers.
Dan made a motion to reduce the fee of the dump stickers that expire on April 15, 2015, on December 1st 2014 to $10. Bob seconded the motion and the Board voted unanimously in favor. 

Recreation Van Fundraising
Roberta brought forward the suggestion that the Recreation Committee start fundraising to pay for a new Recreation Van. There still has to be a warrant article next year for the Town to accept the money as donation and purchase the vehicle. Former Recreation Director Craig Fraley had originally thought he could fundraise and receive the entire cost of a new van.
The Board of Selectmen agreed to talk to the Recreation Committee about fundraising for the new van. 

Roberta went over the BOS Goals from last year. 

Roberta talked about possibly in the future purchasing the Rice building to use as a Town Building.  The septic for this property is on the Town Common. Roberta explained that if we sell enough Town owned property, we could possibly afford to purchase this building. 

Bob suggested that another, goal of the Board of Selectmen would be to keep the budget as low as possible.

Enrollment for the school is projected to go down each year for the next few years. Ellen suggested meeting with the Jaffrey Board of Selectmen to discuss the school budget..

Transfer of Funds Discussion 
Due to the Planning Board not hiring a fulltime Planning Director, there is some extra money in the budget.  Mike Cloutier needs a new pickup truck and we can possibly get this by transferring funds from the Planning Department to the DPW equipment line item. 

There was a suggestion that the Town use the local gas pumps instead of the State gas pumps because the local pumps currently are priced lower. Roberta explained that at the State pump the Town doesn’t pay the gas tax but there is a way to get a reimbursement from the State for the amount of gas tax that was paid from local gas pumps. The Board agreed that this was something to be looked into. 
Sale of Map 45 Lot 48 and 49
Lot 48 and 49 on Map 45 were acquired by tax deed. The previous owner of these lots owns Lot 50 which is an abutting lot. The former owner would like to purchase these two lots in order to make his property a waterfront property.  In this situation we can sell this back to the previous property owners without an auction or sealed bid.
Bob questioned whether the abutter owning Lot 51 would be interested in this property. Jane and the Board agreed that it would only be fair to notify the abutter owning Lot 51. 

Informational Items / Communication

The Town will be changing Information Technology (IT) support. Spaulding Hill Networks was awarded the bid. Currently Jane, Roberta and Ellen are working with the Spaulding Hill and Sequoya on a transition plan. 
On Sunday 10/26/2014 the Board attended the Ribbon Cutting Ceremony for the newly completed Conservation Commission Bridge. 

On Friday 10/24/2014 the Board of Selectmen presented the Boston Post Cane to Rindge’s Oldest Citizen. June Macdonald of Abel Road (currently residing at Summerhill Assisted Living) turned 99 in June. 
Dan made a motion to approve the Accounts Payable and Payroll for 10/23/14 and 10/30/14. Bob seconded the motion and the Board voted unanimously in favor. 
Bob made a motion to accept the minutes from 10/15/14. Dan seconded the motion and the Board voted unanimously in favor.

The General Election will be Tuesday 11/4/2014 from 7am to 7pm. The Board needs to coordinate so there are two Selectmen present at all times. 
Adjournment
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