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Selectmen's Meeting

Town Office

Wednesday, November 19, 2014
6:00 P.M.
Present:  Selectmen Roberta Oeser, Bob Hamilton, Dan Aho, Finance Director Ellen Smith, Interim Town Administrator Jane Pitt, Executive Secretary Nicole Sesia 
Approved Minutes
Call to Order / Pledge of Allegiance

Citizen’s Forum
No one came forward.
General Business
Roberta announced that the Town Office Information Technology Support transition process from Sequoya Technologies to Spaulding Hill Networks is almost complete. 
Town Report
The property assessment data is an additional cost on the town when creating the Town Report. Charlie Eicher asked if property assessment data is online. Roberta and Jane explained that the data is online. Roberta explained that property records only change every five years so the actual assessment doesn’t change for five years. There would be an estimated $500 savings if we took out the 60 pages of property assessment records. Karla Macleod explained that it is nice to have the property records for historical purposes as this shows any change of ownership. It was decided to keep the property records in the town report for historical purposes and as a convenience to residents. 
Dan made a motion to approve accounts payable and payroll for 11/13/2014 and 11/20/2014. Bob seconded the motion and the Board voted unanimously in favor.

Sequoya Technologies is no longer servicing the Town Office Computers.

Minutes

There was a typo in the minutes from 11/12/14.

Bob made a motion to approve minutes for 10/23/14, 11/6/14 and 11/2/14 with corrections. Dan seconded the motion and the Board voted unanimously in favor. 

Sequoya Technologies
Roberta explained that the new technology company, Spaulding Hill, has found many issues with the way Sequoya had conducted business. It appears that updates were not regularly done on our machines.. Jane explained that Spaulding Hill was working on the “backup issue” and would have us running backups within 24 hours. 

Roberta explained that the only way the Town could get money back for the services that were paid for and never performed would be if we took legal action. 
Library Trustees
Flo Marsh came before the board to announce that the Library is working on its final stages of construction.  Currently the Library would like their architect to update the plans for the Library Rebuild. The Plans would be paid for through the many donations the Library has received. Roberta reminded everyone about the additional costs to the Town involved with a building expansion including but not limited to heating, plowing and maintenance. 
Jane asked Flo to please make sure that the Library works with Fire Chief Rick Donovan and DPW Director Mike Cloutier to ensure that this building is up to code and that Mike feels comfortable with the additional maintenance etc.
Flo said that the Trustees intend for the Library Rebuild to be paid in full by donations. 

Conservation Commission Appointment

Al Lefebvre has volunteered to become a member of the Conservation Commission. The Conservation Commission has recommended the appointment of Al for a term of three years.
Dan made a motion to appoint Al Lefebvre to the Conservation Commission for a term of three years. Bob seconded the motion and the Board voted unanimously in favor. 

Rindge Recreation Budget Presentation
Timothy Goodwin presented the Recreation Budget in the form of a PowerPoint. See attached PowerPoint. 
There were questions about whether the Recreation van would need extra money in the vehicle operations line item to enable it to pass inspection or if the Board thought we would be able to purchase the bus from donations. It was decided to take this under advisement and make a decision at a later date. 
December 5th will be the Tree Lighting Ceremony.
The Senior Programs line item was removed due to the current Senior Programs being funded out of the Recreation Revolving Fund. The Boston Post Cane expense has been moved to the Executive Budget. 

Police Department Budget
Police Chief Todd Muilenberg presented the Police Department and Animal Control Budgets. See attached documents. 
There are no changes to the Animal Control Budget.  
The Police Overtime three year average is $62,000. In 2015 Chief Muilenberg would like $65,000.

In a previous meeting the BOS granted the Police Chief permission to bring part time officers in on a time and a half pay scale for holidays to try and avoid the rising costs of overtime. 

There will be significant projects in the upcoming year including moving all of the evidence to the new pod storage unit. Part-Time Officers will be utilized as much as possible.
There is a projected $1400 increase in the overtime budget once $15,600 is properly reclassified from the Office 
There are increases in the budget due to changes in insurance plans. . 

Contract services line item was increased due to the car wash going out of business. The car wash in Rindge was allowing the cruisers to go through for free. Mr. Mikes will give the Police Department a discount and let the cruisers go through for $3 per car. Chief Muilenberg believes that it is necessary to have the cars washed through the car wash to keep the officers patrolling the streets instead of washing the cars at the station. The Chief also recommended the addition of dry cleaning to this line item. This would be an added expense totaling $5,460 but the Chief believes that it is important for the officers to look professional. Most uniforms are washed in regular machines. This greatly reduces the life of the uniform and the uniforms start to look unprofessional. 

Tom Coneys and Kale Stenersen, members of the Budget Advisory Committee, both agreed that it would be best to not change the way things are currently being done. Gillian L’eplattenier expressed her concern that dry cleaning should be provided for the uniforms since they are required. . 
Cruiser Maintenance line item will be slightly overspent this year. There is no requested increase for this line item.  

Ammo and Weapons is one line item that the Chief would like to add. Certain expenditures were in the budget this year just located under the Training line item. This totals $10,000. The Chief would like to purchase 5 new Tasers totaling $6,042.  There would be a $925 annually reoccurring fee for all 5 Tasers to have the extended warranty. After 5 years the Taser Company will give the Police Department 5 new Tasers and will add 1 additional Taser at no cost. 
There is an increase in the Uniforms line item. The Chief is currently budgeting that a single officer will need 2 new pants, 2 new shirts and a new pair of boots a year. These items will be managed through a quartermaster system as recommended in the MRI Report. 

There are currently 2 Bullet Proof Vests that have expired and need to be replaced. This year we missed the deadline to receive the grant for Bullet Proof Vests but this is a yearly grant and we can apply next year.  
The Communications line item increased due to the officers’ need for spare batteries for their radios and one radio holder. The Chief is asking for funds to get the officers each an ear piece. He believes that these are very beneficial for the officers to communicate efficiently and privately with dispatch. This expense would be an estimated $1400.  
There will be no need next year to replace a vehicle.
Tom Coneys had a number of concerns about the increases although he thinks that these are all catchup items and will not need to reoccur in future budgets. 
The Chief believes that all items he is requesting are necessary in order to run an efficient and legally compliant Police Department.
Dan feels that Ammo and Weapons line item and the overtime line item should both be reviewed before the hearing. 
Rick Sirvint announced the First Session of the School Budget being held on 12/1/14 at Rindge Memorial School 7pm. 

Adjournment
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