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Selectmen's Meeting
[bookmark: OLE_LINK5][bookmark: OLE_LINK4]Town Office	
Wednesday, November 2, 2016
6:00 P.M.

Present:  Selectmen Bob Hamilton, Roberta Oeser, Jim Qualey, Town Administrator Joe Byk, Executive Secretary Christine Smith	
 11/2/16 Minutes Approved 11/9/16, Amended 11/30/16
[bookmark: _GoBack]	
CALL TO ORDER / PLEDGE OF ALLEGIANCE
The meeting came to order at 6:00 PM.  
The Chair opened the meeting with the items that Mike Cloutier wanted to present. Mike was moved to the first position because of time constraints. 
Monadnock Disposal Service Contract Extension: 
The disposal contract is up in December. Mike has been working with Monadnock Disposal on an extension of the contract. Recyclables were going to Keene before the contract, and the Town is now saving on trucking fees. Mike has been in contact with Monadnock Disposal for the last 4 months and Monadnock Disposal has agreed to a 5 year contract extension at $80.00 per ton. Mike noted that other towns are paying more than this price. Mike is requesting that the board approve extending the contract for another 5 years. Roberta made a motion to extend the contract with Monadnock Disposal for another 5 years at $80 per ton. Bob seconded, approved 3-0.
Cemetery Expansion:
Mike Cloutier has been working with the Cemetery Trustees and they are getting really close on space availability at the cemetery. He is asking to move forward with the surveying, only have two more years of availability left for burials. Mike has reached out to two different companies for engineering quotes; one from Graz Engineering in Fitzwilliam and one from Higher Design in Rindge. The total from Graz Engineering for surveying, layout and 8 markers came in at $4060.00 and Higher Design came in at $3800.00. The layout will be all electronic. Bob asked Mike if this included granite markers and Mike stated that it does. Bob and Roberta spoke to Ellen about budgeting and there is money from plowing last year to do this. If this project is done, 2 ½ acres could extend the life of the cemetery for another 15-17 years time. Next year Mike would like to start the roadways; getting them roughed in. Bob made a motion to award the contract to Higher Design to survey the cemetery, Roberta seconded. Approved 3-0.
Sand Bid:
Mike advertised for Sand Bids in the paper and on the Town website. Received two bids. One was from C&C Trucking out of Jaffrey and the other from WJ Graves Construction out of MA. WJ Graves came in at $16.78 and C&C Trucking came in at $11.50 per yard. Mike recommends that we accept the bid from C&C. Roberta made a motion to accept the bid from C&C Trucking at $11.50 per yard.
Jim Seconded. Approved 3-0.



CITIZEN’S FORUM
Update on COPS grant? Update of grant will be discussed later on in this meeting. The BOS will accept questions.
Evie Goodspeed mentioned the article that was posted in the paper the other day by Larry Cleveland . She stated that she is bringing this up because she felt there was a personal attack on a selectman in town and she is very concerned. 

GENERAL BUSINESS
1. Approval of:

       a)  Accounts Payable, 10/27/16 & 11/3/16
A motion to approve the accounts payable for 10/27/16 & 11/3/16 was made by Roberta, seconded by Jim, approved 3-0.

      b) Payroll, 10/27/16 & 11/3/16
A motion to approve the payroll for 10/27/16 & 11/3/16 was made by Roberta, seconded by Jim, approved 3-0.

2.  Minutes, 10/04/16, 10/19/16, 10/24/16
Roberta would like to make a correction to the 10/19/16 minutes, wanted to check with the Selectmen on the public hearing portion, is there enough information and about the wording in a couple of areas? Jim Qualey said that he is satisfied with the level of detail in the public hearing portion.  Roberta asked if wording should be corrected that says “hire and recruit” & where it says “additional experienced F/T officer”, reverse the words hire and recruit and add “preferably” before experienced?  Roberta made a motion to correct the wording in 10/19/16 minutes as stated above, seconded by Jim, approved 3-0.
Roberta also feels that we need to elaborate more on the Town tax rate, that the tax rate went down. The Town tax rate dropped 49 cents, and that the school portion went up by .39 cents and the county portion went up .12 cents. Roberta made a motion to amend this information to 10/19/16 minutes, Jim seconded, approved 3-0.

3. General Business

a) Monadnock Disposal Service Contract Extension, Cemetery Expansion, Sand Bid – Mike Cloutier 
        	  Discussed at the opening of the meeting, please see above. 

        
        b) Update of United States Department of Justice COPS Grant in the amount of $125,000
Bob Hamilton mentioned the question that he has received a couple of times; has the town ever had an 8th officer before? The answer is yes, at least as far back as 2009 – discontinued in 2014. Joe Byk gave an update that he is working with Town Counsel almost daily and is trying to address the issues that townspeople have raised. He is very close to getting the hiring and accepting portions of the grant resolved. Joe is anticipating a letter from Attorney Kinyon in the next few days, within 48hrs. With that he will assist the board with acting prudently.  
One resident asked “what does the opinion letter mean?” Joe answered that it is premature to speculate on an answer as he is still checking into it. To throw something out that isn’t his firm definitive opinion isn’t correct. The time frame for the letter to be received is approximately by Friday.
Bill Harper asked if while the Selectmen were digging back through records to 2009, what was the population at that time? The BOS stated that the population hasn’t varied greatly since 2009. It hasn’t changed a lot in the last 10-15 years. According to the Census Bureau and the Department of Energy Management for Rindge 2014 or 2015 was a little lower than 2010. Not a big rate of change going on at this time. 
Janet Goodrich asked if additional delay will have any ramifications? Joe said in his opinion, no, that he has spent between 20 to 40 hours working on this.
Dave Drouin asked if the BOS has gotten an opinion of the Town Administrator because he is also a lawyer? Joe stated that he is looking for written opinions from Town Counsel regarding the process and that he has been speaking with Attorney Kinyon. Joe stated that he is not prepared to state an opinion at this time.
Phyllis McKoon asked how long the grant is good for, does it pay for a police officer for one year?  Roberta stated $125,000 for an 8th officer. There is not an offset for total cost. 4th year is at the total expense of the town. Phyllis also asked if the police chief could elaborate more on when we have police or when we do not? Jim Qualey offered to go over the power point presentation after the meeting.
Dale Smith asked if the town has accepted matching fund grants in the past? Yes, Cops Fast Grant, Bullet Proof Vest Grant, SCBAs.
And have they gone to a warrant? Bob stated that the Cops Fast Grant has, to fund the town’s matching portion.
Maryann Harper asked the police chief to go over where the power point presentation is on the Town’s website. The Chief said to go to the Town web page, click on Departments, click on Police Dept, scroll down to link.

b) Acceptance of unanticipated revenue under RSA 31-95-b 2016 Bulletproof Vest            Partnership $990.66
The Chief explained that we bought two vests and this will pay for one. It is reimbursing for one vest that has already been purchased. Pursuant to RSA 31-95-b Roberta made a motion to accept the unanticipated revenue, Jim seconded. Accepted 3-0.
Maryann Harper asked why this is not the same as the COPS grant? The Board explained that there was money appropriated for 2 vests, the purpose of purchasing the vests was lawfully appropriated for the same purpose.
       
       d)  Teltech Committee – Review of Mission
Joe Byk asked if this could be put off for now until the next meeting. Tabled.

       e)  Appointment of Budget Advisory Members for School District
The board asked if there were any recommendations? Roberta Oeser stated that she would still like to do it. Jim Qualey would like someone else to volunteer to do it along with Roberta. Burt Goodrich volunteered. Burt stated that he has a pretty good understanding of budgets and schools. Jim made a motion to appoint Roberta and Burt to the Budget Advisory Committee for the School District, bob seconded, approved 3-0.   
            

       f)  Discussion re: joint Jaffrey/Rindge Recreation Director
Roberta stated that she spoke with Renee Sangermano and that Renee had mentioned that Craig Fraley had mentioned possibly merging the Recreation Depts. Roberta stated that Jaffrey’s Recreation Dept. is completely different than Rindge’s but there is a possibility of saving money by merging the departments, we would probably have to have a full time Assistant Director/Sports Coordinator, but some of that money is coming out of the revolving fund and it is worth talking to Jaffrey about it.
Roberta said that Renee will be overseeing the Ski Program and that Renee is our interim Recreation Director. She has gotten permission from Jaffrey to be our interim director. She will be here 2-4 pm, 5 days per week, 10-15 hours per week. Timothy has resigned and is moving, Renee has experience and has volunteered to do this interim. She is doing an overlap with 

Timothy to see where things are and to go over things. The programs are pretty well set up. Still need bus drivers, need to have a CDL with passenger endorsement. 
Dave Drouin mentioned that the van is out of service, and have been trying to raise money for a new van. Dave asked if we have a short or long term replacement? Roberta said that the attachments to the seats to the floor Timothy had said were not repairable. Physically the seats can be repaired, however the inspector said they can’t be repaired as a source of business because of liability.
Jim Hennessy asked if the school still has the handicap van? Roberta said that was a good idea. Charlie Eicher said that the District is in the process of finding a use for it. It may be donated for someone for handicap purposes. The District has a contract with the State for handicap transport. The Town Administrator will check on the handicap van with the Cooperative School District.
Evie Goodspeed asked about Franklin Pierce? Bob stated that would be a liability issue.
Charlie Eicher asked if we are continuing the search for a full time Recreation Director? Yes, ads are in the paper.       
   

4. Informational Items/Communication/Updates
The Board has received the town revenue and expenditure reports from Ellen, copies are available for anyone to take a look at. 
 
a) Boston Cane Award – Georgena Fowler
Joe stated that the Boston Cane is going to be awarded. Georgena Fowler has agreed to accept it. It is in the process of being engraved. The Board will go to the recipient to award. Joe will speak to her daughter to set this up.    


5. Any other business to come before the Board
Nancy Labonne asked if she could have clarification as to what the Boston Cane is? Roberta stated that she has investigated this. The Boston Post was a newspaper that decided to send these canes out to people in New England that are the oldest citizens. The cane used to only be available to men. Bob stated that the Boston Post Cane used to be awarded and then returned and re-awarded to the next recipient. Because the canes weren’t always returned, replicas are now made. It was re-stated that the BOS will go to wherever the recipient is to award.   


    Meeting adjourned at 7:10pm 
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