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Selectmen's Meeting

Town Office

Monday, November 24, 2014
6:00 P.M.
Present:  Selectmen Roberta Oeser, Bob Hamilton, Dan Aho, Finance Director Ellen Smith, Interim Town Administrator Jane Pitt, Executive Secretary Nicole Sesia 
Approved Minutes
Call to Order / Pledge of Allegiance

Citizen’s Forum
Kelen Geiger questioned whether the Payson Village Well had been returned to Southwest Community Services. Jane explained that the finalization of the Well transfer should be completed soon.
Kelen inquired about the Energy Project of installation of “mini split” Air Source Heat Pumps at the Fire Station and what the completion date was going to be. Pat Martin, Chairman of the Energy Commission, explained that Jay Moody, Contractor with the Town for the “mini split” project, and Fire Chief Rick Donovan have been working together to get the “mini splits” installed and should be completed within the next two weeks.
 Roberta explained that there were some unexpected problems found when preparing for the install of the “mini splits”. There were several spots where unexpected mold was found that needed to be taken care of.  
Kelen inquired whether it would be possible for the minutes to include the names of all people who attend Board meetings. Roberta explained that we do not do this and that if someone wanted review the sign in sheet from a meeting they are available at the Selectmen’s Office during business hours. 
Rick Sirvint reminded everyone that the First Budget Hearing on the Jaffrey-Rindge School Budget will be December 1st at 7pm at Rindge Memorial School.

General Business
Impact Fees
Ellen requested that the Board vote to expend up to $ 19,500 from the Public Safety Facilities Impact Fees for the following projects:

1. Cost of “mini splits” in excess of the remaining funds in the Energy Commission’s warrant article estimated at $3,335.

2. Cost to address unanticipated mold issues and electrical materials for the “mini splits” project at the Fire Station estimated at $ 5,000 
3. Costs associated with renovations to the Police Station and the purchase of a storage unit estimated at $ 11,165. 
Dan made a motion to expend up to $19,500 from the Public Safety Facilities Impact Fee. Bob seconded the motion and the Board voted unanimously in favor.

Debt Budget
The Debt Budget includes the annual payment on the Converse Meadow Bond and estimated interest on a Tax Anticipation Note. 
Patriotic Purposes Budget is not changing. 
Welfare Budget is only increasing due to the 53rd pay period. 
Public Health Budget is not changing. 
History Budget is not changing.
Insurance Budget
Reflects the actual premiums for the 2015 insurance policies.
Legal Budgets

Our Legal Budget has decreased due to Town Administrator Jane Pitt’s legal background. 

A question was brought forward about the impending Pipeline issue. If there was a need for legal action the Town would have to contract with a FERC Lawyer and it could be very costly. Jane explained that at this time she was not concerned about a lawsuit involving the pipeline. 
Assessing Budget is increasing due to the 53rd pay period.

Trustees Budget is increasing due to the need for additional postage.
Technology Budget
There is an increase in the Internet line item due to the Police Department receiving an upgrade in internet speed.
Computer Technology Support has drastically decreased due to the change from Sequoya Technologies to Spaulding Hill Networks.

The most dramatic increase in the computer software line is due to the program used by the buildings department.  Further research is needed to see if this is the appropriate software and if it is being used to its full potential.
It is anticipated that the technology budget will see further reductions in the next couple of weeks as all services and contracts have not been finalized for 2015.

Treasurer Budget is increasing due to the 53rd pay period.
Tax Collector Budget is increasing due to the 53rd pay period. 
Elections Budget

In 2014 we have overspent the Operating line item but underspent the Wages line item. 
Roberta brought up the possible use of other facilities at which to hold Elections. There was some discussion and was decided that if it was not possible to get school canceled on voting days, we would look into possibly having Elections at Hidden Hills.

Next year the Materials line item will increase due to the Town Clerk needing a new memory card for the Ballot Machine and the Supervisors needing three new scanning wands to input the voters’ data. 
Town Clerk Budget is showing a reduction in the Meetings line item and an increase in Wages and Benefits due to the 53rd pay period. 

Town Office/Executive Budget
The Town Office has made some drastic improvements over the last year. When Jane first started working as Interim Town Administrator there were no accessible files. A lot of the files dated back to the early 1990’s. 

Ellen and Jane brought forward the possibility of making the bookkeeper a fulltime position by adding the duties of a records manager to the job description, which would not only help the Town Office but also other Departments to try and clean up the old files.

Dan expressed his concerns about a $90,000 increase in the overall budget. 

Ronnie Hamilton inquired whether the Board was still looking into getting a couple interns to help with filing and cleaning up the offices. Jane and Ellen explained that an intern would not have sufficient knowledge of the Town to properly handle files and clean-up.
Next year there are several large money items that will not be Warrant Articles such as the 2015 Revaluation of the Town, The Meetinghouse, and Conversville Road. 
Kelen suggested that we hire another part time employee as a File Clerk instead of hiring Tina fulltime.
The concern was expressed that it might be more expensive to have 2 part time employees than having one fulltime employee. 

Contracted services are increasing due to some of our annual contracts fees increasing.
Dan brought up the option of biweekly paychecks verses the cost of having to do payroll weekly. There was some concern that many employees have budgeted based on a weekly paycheck. Payroll costs have decreased due to Tina’s efficiency.
Tom Coneys asked if every department has a hand written time card or if there was a possibility of having electronic time clocks. Roberta expressed her concern that not all employees go into a building before starting their daily work.  Highway workers when they get called out go get the trucks and start plowing/sanding without ever entering a building. Ellen explained that this was looked into a few years ago and she would look into it again.
The Town Report line item has increased by an estimated $200. We have been getting the reports out on time meaning that more people are receiving them and additional books are needed.
The Dues and Subscriptions line item has a couple of small increases including the fees for NHMA and the dues to be part of the Jaffrey-Rindge Rotary. 
Tom Coneys expressed his dissatisfaction with raises the employees received last year. 

A letter from Kinder Morgan was distributed for the Board’s review.

Adjournment
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