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Selectmen's Meeting
[bookmark: OLE_LINK5][bookmark: OLE_LINK4]Town Office	
Wednesday, November 9, 2016
6:00 P.M.

Present:  Selectmen Bob Hamilton, Roberta Oeser, Jim Qualey, Finance Director Ellen Smith, Town Administrator Joe Byk, Executive Secretary Christine Smith	
 11/9/16 Minutes
	
CALL TO ORDER / PLEDGE OF ALLEGIANCE
The meeting came to order at 6:00 PM.  
CITIZEN’S FORUM
Gillian L’Eplattenier said that she would like to formally announce that the Ingalls 1894 Association has received the notification that Ingalls Library has been added to the State Registry of Historical Sites and asked if they could put the plaque on the building when it is received? Gillian doesn’t think the plaque will arrive before spring. Bob Hamilton said that the BOS would like to see the plaque design before it is put up, and suggested that she work with Mike Cloutier to see where on the building it can be placed. The Ingalls 1894 Association will be paying for the plaque.

Mike DiPasquale spoke and said that he is here representing the Recreation Committee to speak about the open Recreation Director position. He asked if the length of time for accepting applications could be extended until after Thanksgiving? Also requested it be posted nationally, and requested someone be added to the search committee, possibly David Graham? Maybe David could also recommend some other places to advertise? The Board of Selectmen are okay with adding David if he is willing to do it.
Roberta mentioned that the ad went in the paper on 11/05 and that we could extend advertising out to November 28th , advertise on NH Parks & Recreation and Renee has posted the ad on Facebook and Linked In this week. It is also posted on the Town website and Primex. Roberta made a motion to extend response date out to November 28th on Town website and Primex and NHMA, Bob seconded, approved 3-0. Roberta made a motion to add David Graham to the Recreation Director Search Committee, Bob seconded, approved 3-0.
   
GENERAL BUSINESS
1. Approval of:

       a)  Accounts Payable, 11/10/16
A motion to approve the accounts payable for 11/10/16 was made by Roberta, seconded by Jim, approved 3-0.

      b) Payroll, 11/10/16
A motion to approve the payroll for 11/10/16 was made by Roberta, seconded by Jim, approved 3-0.

      c) Minutes, 11/2/16
A motion to approve the minutes for 11/2/16 with corrections was made by Roberta, seconded by Jim, approved 3-0.
2. General Business

a) Library Budget: Presented by Flo Marsh and Carla McLeod, Library Trustees and Donna Straitiff, Director 
It was mentioned that tomorrow is Diane Gardenour’s last day. Welcome Donna Straitiff as our new Director of the Library. 
The trustees provided a spreadsheet of operating expenses offset by anticipated income, about the same as last year. Question was asked if the retiring Director is going to be reimbursed for unused sick time? Yes, as provided by policy set by Trustees. Roberta said that maybe that should be looked at, compared to the Town. The budget reflects significant reduction in wages and benefits due to change in Director. 

b) Cemeteries Budget: Presented by Mike Cloutier, DPW Director   
The Cemetery has a seasonal position that is funded by the regular wage item. Overtime is paid      when highway workers open a plot. New for 2017 a line item has been added into the operating budget for $100 dollars that will open an expenditure allowing the Selectmen to transfer money to that item for Mike Cloutier to build out roadways at the Cemetery. Expansion should allow for roughly 17 years of burial lot sales.  Possibly 170 plots per Burt Goodrich, the Town sells an estimated 10 burial lots per year.           
         
c) Town Buildings Budget: Presented by Mike Cloutier, DPW Director
Health insurance increased due to employee plan change. Operating side stayed flat. Electricity averages $2800 per month. Would like to leave it at $35,160 for the year. Heat - last year was relatively mild, the Town has averaged 13,000 gallons of oil over the last 5 years. Last year’s price was $1.77, this year’s is $1.72. Propane - 2400 gallons per year. The highway garage barrel was just filled. The BAC asked which buildings are going to be worked on? Mike stated some windows in the library, the fire station overhead doors, some carpeting in the police station and Town office needs to be replaced. All doors on the highway garage are done. Mike said that they had a safety audit in the Spring and several minor violations in all of the buildings were found. Mike addressed all of the issues and issues were rectified with funds in the Town Buildings budget. NH Dept. of Labor was very impressed with the ventilation system at the highway garage. The inspector was also very impressed with the way they were able to fix the deficits. Received a good final report from Dept. of Labor. It was the first audit in 30 years. Hand rails at the Highway garage were the major thing and material safety data sheets and eye wash stations. 
     
d) Solid Waste Budget: Presented by Mike Cloutier, DPW Director 
Mike mentioned the recent contract extension with Monadnock Disposal. Mike was anticipating a 3-5 dollar increase in the tonnage cost. Mike was able to work out another contract at $80 dollars per ton. It will be 10 years without an increase. The Town owns their own compactor and containers and used to take its recycling to Keene, now Monadnock Disposal is doing that. If a truck breaks down, they have worked out an arrangement to just swap trucking time. The electronic & tire disposal costs have increased. Not too many companies take electronics now. 
     
e) Parks and Playgrounds Budget: Presented by Mike Cloutier, DPW Director
        Budget is flat. 

f) Street Lights: Presented by Mike Cloutier, DPW Director
Mike would like to keep that level funded as well. It is also for the Common lights, $765 monthly average. Mike mentioned that the Town of Jaffrey and other municipalities have changed to LEDs. Not sure if we can get into a Smart Start program to try to get going on LEDs? Bob Hamilton asked if we still pay for that light at the school on School Street and if we do that it should be in working order. Mike said that we are in a consortium with other Municipalities; Peterborough, Jaffrey, and all of the kilowatts are together. 7.9 cents per kilowatt. 
 
       g)  Highway Block Grant: Presented by Mike Cloutier, DPW Director
Due to increases in State Block Grant revenue, we are able to budget for and expend additional funds with no tax impact. Trying to get appropriations to where it needs to be to follow the road plan. Everyone was pleased with paving projects that were done this year. 

h) Highway Budget: Presented by Mike Cloutier, DPW Director
The wage and benefit side for highway workers is fairly consistent. May have a slight decrease due to an open position. Mike’s new pay rate did not go into effect until March. Health insurance for one employee is going to change from a family plan to an employee and spouse dental insurance flat, a decrease in social security and not much of an increase in retirement. Operating side is pretty flat, would like to keep random drug testing the same. Telephone portion has three more months. Would like to leave line painting the same. Added some striping at the Meetinghouse because there were some parking issues there. The fire station and transfer station had to be restriped after paving. The signs are up over $3000 because some signs have been taken.  Snow/ice control & road materials only $80,000 spent, not only salt and sand, Mike put the lion’s share of that on gravel roads. Sand increased slightly, salt stayed the same.           
	
i) Highway Appropriations Budget: Presented by Mike Cloutier, DPW Director and Ellen  Smith, Finance Director
As was done in 2016 and in keeping with CIP plan, this budget is increased an additional $50,000. The Board of Selectmen can determine at a later date if the addition will remain or be decreased.
  
3. Health Trust Rate Renewal re: Dental, Life, Short and Long Term Disability Insurance
Roberta made a motion to extend the rate agreement with Health Trust for dental, life, short and long term disability insurance, Bob seconded, approved 3-0.

4. Police Pay
       Tabled

5. Jaffrey Loaner Vehicle Agreement
The agreement is $25 dollars an hour to utilize the van. Bob Hamilton had a question on the insurance and Ellen checked on it with Primex – all set on that. This is only a band aid until December. Transportation will be needed for the ski program in January on Thursdays and EDP pickup on Tuesdays. Renee is advertising for a driver for the bus. As Jaffrey doesn’t really use it much, it will be stationed here. Renee will be driving it most of the time. Roberta asked if she is a Town employee and could she drive it? A Background check would be needed because of dealing with children. Contract needs to be signed. Is there any objection to the availability portion? It should be available until the end of December. Hoping to have a driver for January 1st. Renee is looking into hiring someone for the EDP program to have a CDL. Joe to call Jaffrey Rindge Cooperative School District regarding using the handicap van. 
Roberta made a motion to approve the loaner vehicle agreement with Jaffrey and to have the Town Administrator sign on behalf of the town, seconded by Jim, approved 3-0.


6. Informational Items/Communication/Updates
a) COPS Grant Update
Joe is pleased to report that the team of the Board, Ellen and Joe, have completed the due diligence   
process. Structuring with the grant took a lot of time on everyone’s part including Town Counsel, DRA, NHMA and other towns. Joe is now confident that the board is poised to take action tonight.    Bob motioned to have Todd seek an extension for the grant, Jim seconded. Discussion: Roberta stated that an answer could have been gotten 3 weeks ago and that Town Counsel said that the Board could accept the grant and also suggested that “Your Puppet Master decided he wanted a Warrant Article”. If we don’t get an extension, we will have to call a special town meeting which costs a minimum of $2000 dollars. Jim Qualey said that in regards to the Board accepting the grant, he is still not convinced that we can and that he has talked to one of the legislators that helped in drafting the legislation (RSA 31:95 b), and he believes that it should be brought to the voters, and he has seconded the motion for Todd to apply to extend the acceptance period for the grant. Jim’s view is that it should be put to the voters with material that explains the terms and conditions of the grant.  Bob repeated his motion to apply for an extension to accept the grant be requested, Jim seconded. Passed 3-0.
Bob made a motion to put the question to the taxpayers and the voters as to whether they want to accept the COPS Grant at the Town Meeting, Jim seconded, approved 3-0.   
Al Lefebve spoke and said that he is not opposed to bringing something to the town to vote. The issue is the approval so that the Town gets the money in a timely way. Ninety-nine percent of the people at the public hearing said to take it and now we are taking a chance that we won’t get it.
Kale Stenerson is looking for a 60 second update. The Board’s current plan is to hire an 8th officer in 2017 through the normal budget process. The second part is the acceptance of the grant award. Accepting the grant does obligate the town to keep the additional officer for a 4th year after the grant ends. There is means to get out of the grant. 
Tim Halliday stated that years ago when he was on the Board, the BOS made the decision that 2 officers should be on duty during a shift for the safety of the officers. Wondering how much money are we spending going over the grant?  Bob Hamilton said that a motion was made to hire an additional officer immediately. 
Evie Goodspeed said that at a previous meeting it was approved to hire another officer, Todd has a part time officer that he would like to hire, would that make 9 officers? Roberta stated that if he hires without going under the guidelines of the grant it doesn’t matter who he hires, but if the grant is accepted he has to go through that process as outlined in the grant. Bob Hamilton said that after September 1st the officer can be hired and grant accepted later.
Janet Goodrich said she reiterates what others have said and she hopes that the public hearing wasn’t a sham.
[bookmark: _GoBack]Burt Goodrich said that we all agree that we need to fill the 8th position and that the Board  recommended that, and at some point the town should add a 9th officer. 
Jim Qualey said that he is personally convinced that there is a strong argument for an 8th officer. With respect to a warrant article to accept the grant, sees no reason not to accept the grant, has stated that previously. 
Janet Goodrich said that she hopes actions will follow through.  
     
7. Any other business to come before the Board

      Adjournment   8:21pm
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