
 [image: image1.png]



Selectmen's Meeting

Town Office

Wednesday, December 10, 2014
6:00 P.M.
Present:  Selectmen Roberta Oeser, Bob Hamilton, Dan Aho, Finance Director Ellen Smith, Interim Town Administrator Jane Pitt, Executive Secretary Nicole Sesia 
Approved Minutes
Call to Order / Pledge of Allegiance

Citizen’s Forum
Chief Rick Donovan stated that he had presented his budget at the 12/3/14 Board of Selectmen meeting and then after he left the meeting, Tom Coneys raised a question about the use of the Fire Command Vehicle in New Ipswich on personal business. Rick stated that it was unprofessional and disrespectful to have brought this up in a public meeting after he had left without ever talking to him and giving him the opportunity to respond.
Rick explained that he does not take the command vehicle out of town for his own personal use; it is used only for Town of Rindge business. . The Command Vehicle was in New Ipswich to be undercoated 2-3 weeks ago and was in New Ipswich on Mutual Aid assignment on Thanksgiving. 

Rick explained that the Town of New Ipswich works closely with the Town of Rindge. Rindge takes care of West Binney Hill Road and New Ipswich takes care of Ingalls road. Both roads connect in Rindge and New Ipswich. 
DPW Director Mike Cloutier also clarified that he had gone down to West Binney Hill Road in New Ipswich to sand so that fire apparatus could get out from the structure fire on Thanksgiving.

General Business
Dan made a motion to approve the accounts payable and payroll for 12/11/2014. Bob seconded the motion and the Board voted unanimously in favor.

Bob made a motion to approve the minutes from 12/3/2014 with one correction. Dan seconded the motion and the Board voted unanimously in favor.

Town report:

Roberta suggested the Town Administrator’s report and the Board of Selectmen report be combined this year. The Board agreed to have the BOS report and the Town Administrator report be combined. The Vision statement was distributed for review. 

BayRing Service connection

The Highway Department was receiving internet from Granite Connection. Since Granite Connection went out of business the Highway Department has had no internet.  Jane has done some research on the FastRoads vendors. Fairpoint Internet has not been reliable for the Town and could not give Jane a date to come out and set up the internet for the Highway Department.
Jane received several quotes from providers on the FastRoads Network and our new IT consultant recommended BayRing. The cost for BayRing’s service will be less expensive than Fairpoint  And the Town would have high speed internet rather than Fairpoint’s DSL.
 Jane asked the Board to grant her permission to sign a contract with BayRing and get them in as soon as possibleThe contract would be for one year only and would only include internet service.
Dan made a motion to have Jane look into the logistics of the contract and to allow Jane to sign the contract provided expectations are met. Bob seconded the motion and the Board voted unanimously in favor. 

Budget Presentations

Ellen announced that our not to exceed increase rate for our health insurance plan year beginning on July 1, 2015has been set at 6.44%. 
Our new patrol officer candidate is no longer under consideration. We will begin the hiring process again with the hope that a new candidate will attend the May 2015 Police Academy. 

After Ellen made the appropriate adjustments the total increase in the budget is $46,503.

The 53rd pay period accounts for an estimated $31,000 increase in the overall budget. 

Library
Flo Marsh and Karla Macleod presented the Ingalls Memorial Library Budget. 
The Service Contracts line item has been increased $1,600 for the hiring of a bookkeeper. 
The Office Supplies line item has increased to reflect actual expenditures. 
The Library Training line item has be decreased due to lack of employees’ need to take classes.
One of the issues that was brought forward was the raises received in 2014. In 2014, the Library Trustees gave raises to their part time employees which were funded by a reduction in the Library’s operating budget. In 2015 the amount to cover the raises will result in an increase in the overall Library Budget. 

Kale Stenersen, Budget Advisory Committee Member, questioned why the library didn’t get the Board of Selectmen’s approval for the raises if it was going to increase their budget in upcoming years. 

Jim Qualey explained that the Board of Trustees for the Library are responsible for submitting a budget regarding what the library needs. They are not looking for the approval of the Board. 
The Library had a credit with the phone company in 2014 resulting in that line item being underspent. 
Roberta suggested finding out if the phone in the elevator could be free or at a discounted price if it is only connected to 911. 
The Library accepts donations of books, movies and other library materials. The Friends of Ingall’s Library sell the old or duplicate books, magazines and media for a very small amount. 
Sequoya Technologies offered the Town points towards new computers/equipment for the use of their service. The Library was the designated recipient of this equipment. We will no longer be getting credits from Sequoya for upgrades in computers, so there will be a need to purchase a new computer. 

The operating budget increases include $1,600 for a bookkeeper, $1,000 for a new computer, and $1,000 for new library books/cds/movies etc. 

The increase in the Special Events line item is due to the increased popularity and library events such as when they have an author and the Summer Reading Program.

Charlie Eicher suggested that the Library create a spreadsheet showing the increased use of the Library in order to gain the support of the tax payers when requesting an increase in funding.
Tom Coneys, Budget Advisory Committee Chairman, expressed his concerns about the increase in wages but feels that the overall increase in the Library Budget is necessary.

Roberta announced that at the next meeting the Budget Advisory Committee will present their recommendations to the Board of Selectmen. 

DPW Director Mike Cloutier presented the budgets he manages as follows. 

Streetlights Budget is not changing. 
Tom Coney's suggested replacing the high pressure lights, especially at the Highway Garage with more cost efficient LED lights. DPW Director Mike Cloutier explained that the lights at the Highway Garage are maintained by PSNH and that they are too high for Mike to be able to maintain. 
Pat Martin, Energy Commission Chair, explained that it is costly to replace current lighting with energy efficient lighting. We had received grants to replace the Common lights with LED lighting.

Highway Projects includes the paving of Town Roads.  Mike has decided to not increase this. 
Highway Block Grant is increasing $1793. 
Parks & Playgrounds Budget is not changing.

Cemetery Budget is increasing $500 for gas. 
Mike explained that even though some increases are shown, there are equal decreases on other line items.

Solid Waste Budget
Wages increased due to the 53rd pay period. 
The Contracted Services line item increased $2,400 due to an increase in the electronics container, the tires container and the tonnage of demolition and household trash. 

Town Buildings Budget 
Mike has decided to decrease the Town Building heat line item $2,400.

Mike’s goal is to decrease the amount of propane purchased due to the use of the new “mini split” heating source in the Fire Station. Mike has a locked in price of $3.21 although right now the cost of oil is decreasing. Dan Aho and Kale Stenersen both agree that $3.21 per gallon is a high price right now seeing as the current rate is somewhere between $2.41 and $2.70 per gallon. 

Roberta explained that unfortunately Mike needed to lock in a price and could not predict that the price of oil was going to decrease. 
The gasoline fuel rate is $3.03 at the State pumps. Where the Hometown Gas Station is under $3.00 a gallon and continuing to decrease. 
Dan did some research and spoke with the owners of the Hometown Gas Station. The owners believe that they could set up a card system with a charge account to allow the Town Employees to use the pumps without paying the tax. 
Dan suggested decreasing the heat line item to $43,100 and Mike agreed that he would go that low but he would be close to overspending this line item. 
Highway Budget

Mike has decreased the Radios and Repairs line item by $500. Mike's radios in the new trucks are compliant with the State regulations. Fire Chief Rick Donovan and Mike have been working together to replace the old non-compliant radios in the trucks.
Mike presented his proposed budget and current year expenditures. 
Tom Coneys asked if it was possible to lower the road materials line item by using more sand and less salt. 

Mike explained that we have a Snow and Ice Policy. 
Mike would like to have the title of this line item changed from Snow/Ice to Road Materials as it is not all snow related. Mike explained the breakdown of this line item as follows…
1. $1,400 Sidewalk Melt for Town Buildings
2. $2,400 on Cold Patch for Pot Holes
3. $4,000 Stone/Gravel for Patching Dirt Roads
4. $86,000 Salt/Sand for Ice/Snow Control
Mike averages about 1,200 tons of salt per year.

The past few years Mike has received Federal Emergency Management Agency (FEMA) Grant reimbursement for money spent on winter storms. 
Mike stated that he could decrease the out of the Overtime line item by $2,000. 
Dan suggested waiting until January and see how much of this budget is used to be sure the decrease would be acceptable. 
Uniforms line item consists of 11 sets of pants and 6 shirts. Unifirst washes and cleans our uniforms each week.  
Informational/communication
The Board received the Conservation Commissions decision on the pipeline. 
Monday night, 12/15/2014, there will be a School Board meeting at 7pm. 

Warrant articles will be announced January 7th. Roberta explained that three Warrant Articles to expect this year are Mike’s new dump truck, the Wellington Road Bridge, and the Fire Truck Lease. 
Adjournment
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