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Selectmen's Meeting

Town Office

Wednesday, December 18, 2013

6:00 P.M.

Present:  Selectmen Sam Seppala, Roberta Oeser, Dan Aho, Interim Town Administrator Jane Pitt and Executive Secretary Nicole Sesia

Approved Minutes

CALL TO ORDER / PLEDGE OF ALLEGIANCE

CITIZEN'S FORUM

 Dan stated that Bob Knight had mentioned there are ditches near Woodbound Road and would like to see some guard rails. It was suggested that Mike Cloutier should take a look. Sam asked if town roads have guard rails or if they are only available on state roads.
GENERAL BUSINESS

 Roberta made a motion to approve the accounts payable and payroll for 12/18.Dan seconded the motion and the Board voted unanimously in favor.

Roberta made a motion to approve the minutes from 12/11. Dan seconded the motion and the Board voted unanimously in favor.

In the vault there is an old Xerox machine that was purchased from the Famm Steele auction several years ago. It was suggested that Dave Houston be called to see if he had any interest in buying this machine. 

Roberta made a motion to contact Dave Houston and see what we can get for the machine or if he wants it. Dan seconded the motion and the Board voted unanimously in favor.

Meetinghouse Oversight Committee is looking into painting the outside of the Meetinghouse. Dick Isakson has been working on the bid specifications. It depends on what the prices are as to how many sides will be painted each year. There will be three different options in the bid document: (1) the whole building in one year; (2) two sides a year; and (3) four sides in four years.
Roberta made a motion to approve sending the invitation to bid for the painting of the Meetinghouse out when it is finished. Dan seconded the motion and the Board voted unanimously in favor.

Mike Cloutier would like to close the transfer station at 3pm on Tuesday, December 24th. It is at the Board’s discretion as to when the town office closes.

Roberta made a motion to authorize the transfer station closing at 3pm on December 24th. Dan seconded the motion and the Board voted unanimously in favor.

Roberta made a motion to close town offices at 3pm December 24th. Dan seconded the motion and the Board voted unanimously in favor

Charlie Eicher proposed replacing the existing stone pillars with a gate at Meetinghouse and how beneficial it could be. Charlie explained that by putting a gate instead of having it blocked off would allow the fire department access to the water behind the Meetinghouse. Also this could be opened up to allow access for the church gatherings to park down the hill. The Board of Selectmen asked Mike Cloutier to look into the cost and proposal of the gate. 
Budget Advisory committee PRESENTATION

Tom Coneys commented that the budget process this year has been a good collaborative effort. The Budget Advisory Committee proposed the following changes to 5 line items in the proposed 2014 budget: 

The actual expenditures in 2013 in the Planning Department contracted services line are in the $7,600 range. The Budget Advisory Committee would like to lower the line item to $7,600. The Planning Department is in the process of gathering additional information in order to determine how much they might actually spend on contracted services in 2014. 
The Health Officer position is an appointed position with a $3230 stipend. The Town is required to have a health officer but there is no law requiring a specific pay rate. Since Tom Horne, the current Health Officer, has resigned as a full time police officer in Rindge and taken a full time position in New Ipswich, the Budget Advisory Committee would like to reduce $3230 stipend for the Health Officer and have Dave DuVernay take on the position and put a portion of the money into his wages. 

The BAC  recommended that line items 115 and 117 in the Fire Department Budget should be level funded. 
The BAC does not support the Recreation Department’s request for a new full time position and suggested that this request be placed on the Town Warrant. Roberta stated that she does not want to add another full-time employee right now. 
The BAC recommends that the $6560 Dues of the Southwest Regional Planning Commission be placed on the warrant.
Other possible areas where cuts might be made would be telephones and the Town/Gown facilitator. Sam and Jane had a good discussion with the Town/Gown Committee and determined that the facilitator is still a key part of the communication process. It might be possible to reduce the number of Town/Gown meetings during the year. 

Other possible cuts would be in the technology budget and savings in interest payments if the Converse Meadow Bond could be refinanced.

$3,701,549 would be the total budget if all BAC suggested cuts were approved. 

INFORMATIONAL ITEMS / COMMUNICATION

January 14th is the last date for a citizen’s petition.
Pat Martin asked whether the highway garage ventilation system will be included in the 2014 Budget or whether a warrant article will be needed. 

November Fire call statistics were distributed.

A Citizens’ Petition for a zoning amendment was submitted to the Board and the Petition was referred to the Planning Director.

Roberta and Jane reported that they met with Tom Strickland of Sequoya on December 17th, to discuss the current services Sequoya was providing and whether cost savings could be achieved in this area. 

Adjournment



