[bookmark: OLE_LINK1][bookmark: OLE_LINK3][bookmark: OLE_LINK2][image: ]

Selectmen's Meeting
[bookmark: OLE_LINK5][bookmark: OLE_LINK4]Town Office	
Tuesday, December 23, 2015
5:30 P.M.

Present:  Selectmen Roberta Oeser, Dan Aho, Bob Hamilton, Executive Secretary Katy Robbins, Town Administrator Jane Pitt, Finance Director Ellen Smith

[bookmark: _GoBack]APPROVED Minutes
	
CALL TO ORDER / PLEDGE OF ALLEGIANCE

CITIZEN’S FORUM
 
Is the dump open tomorrow?  Yes, but they are closing at 3:00 pm.

Holly Koski asked that when there are handouts at a meeting, could someone please make copies when there are not enough available. 

Dave Drouin wanted to let the Town know that the timers for the lights on the Meeting House are not working at all.  Bob will mention this to Mike Cloutier.

GENERAL BUSINESS

Roberta made a motion to approve the accounts payable and payroll manifest for 12/24/15, seconded by Dan and approved 3-0.
Dan made a motion to approve the minutes of 12/16/15 seconded by Roberta, and approved 3-0.

Pipeline Update

We did receive an invoice from the lawyer for the Municipal Coalition for the 2016 budget year.

The Conservation Commission received a letter from Kinder Morgan, Dave Drouin was the recipient of the letter.  Jane would like to have permission to send Dave’s response and previous communications to FERC, our Congressional Delegation and our Governor.   
Dave Drouin:  “Going back to early September, the Board of Selectmen and the Conservation Commission received a letter from Kinder Morgan to talk about mitigation, with a deadline of the 24th.  

Jane and I came up with over 7 dates over a 5 month period in a short amount of time.  They came back in October saying they wanted a special meeting”.  Dave explained there is really no need for a special meeting because we have 2 meetings a month and this is the same consideration we gave to Home Depot and Walmart, this is how we conduct our business, they said they would get back to us.  Last we heard from them was November.  

Last Thursday after 4:30 pm, we received a letter indicating they would like proposals for mitigation by January 15, 2016.  They provided a link to the DES website about mitigation, forms and projects.  Dave said it looked to him as if it were an ultimatum or last chance.  They wanted to see if January 11, 2016 would work and Dave sent an e-mail indicated that had we known this would have taken so long we would have embarked on this on our own.  This is a prime example of the failed process that is going with Kinder Morgan. 

Roberta was doing an estimate of the cost to stay with the Coalitions lawyer for 2016.  She has been in contact with other Towns, they also received a bill and some have paid a significant amount of money.  The bill received by the Town of Rindge was $25,345.  

Ellen spoke regarding transferring funds from departments that have underspent their budget for 2015.  The first one being from the Workman’s Compensation Insurance, we could pull $20,000 out of that because the Town received a substantial premium holiday.  The welfare, fuel and electric, can have $4,000 pulled this year.  Welfare rent assistance we can pull $6,395 and the TAN interest of $3,050 that will offset the transfers below.

1. Transfer funds to the Town Clerk for the Deputy Town Clerk’s wages.
2. Transfer in $25,000 for the Coalition payment for the Attorney from the Workman’s Compensation
3. Transfer in $2,200 to the Fire Department for the Opticom unit.

Before this is done, we should wait for the finalization of the Budget next week.


Budget Advisory Committee Recommendation on 2016 Budget

Tom Coneys stated that the BAC was not satisfied with getting the budget in piece meal.  They would like to see a full budget next year, before discussions as well a default budget.

Wages were the biggest thing that came up, generally the BAC is not supportive a wage increase across the board.  However, the Committee was impressed by Chief Todd Muilenberg’s presentation of the cost to replace an officer.  After looking through some of the wages, some of the Officers appear to be currently in line with the State average.

The retention issues, in the BAC’s eyes seem to be at the Patrolman level.  The Patrolman with tenure seem to be at a lower level of pay based on State averages.  
The Committee did make a motion at the beginning of the process to not exceed last year’s budget of $3,706,400.  

There was discussion to ask the voters regarding an increase in pay to provide more transparency.  Tom felt it would be prudent to allow the voters to decide.  There are pros and cons to this approach, if a voter does not like a particular department or person’s they would not vote for an increase.  This would be a way of letting the voters know that we would be increasing the budget.  It should be considered to put it out as a Warrant Article.  

The BAC felt a wage increase for the Patrolman should be addressed, however 4% may be a bit high.  
Took last year’s budget we felt the 53rd week should come out of the budget, approximately $35,000, we had savings on fuel, the DPW, Fire Department and Welfare.

 The BAC is recommending a budget of $3,706,400 which includes the $50,000 for paving.  They feel the paving can come out of other funds.

Dave Drouin raised the point that keeping the budget flat for over 4 years is unrealistic.  Over those 4 years you have cut the waste, you have absorbed increases that are out of your control what happens to the work that the CIP had done?  We are running trucks for 20 years and putting $20,000 into repairs and the next year the truck isn’t worth a nickel.  We need to get back on track, we can’t keep saying we are staying flat.  We are finding this to be a problem in some of the departments such as the Police Department and DPW, our wages are not competitive.

 Rick Donovan directed a question to the BAC, how can you make recommendations regarding departments if you don’t educate yourselves as to what the needs are for each department.  Come by and visit each department head, and see what their needs are.

DPW Furnace Replacement

The furnace at the Department of Public Works has stopped working.  Mike Cloutier requested $6,000 to replace the furnace.  We currently have a contract with Pinney and they would be replacing the furnace.

Roberta motioned to replace the furnace at the DPW in the amount of $6,000, Dan seconded and approved 3-0.

Deputy Town Clerk Update

Nancy Martin came to the Board, Carla Rousseau, the Deputy Town Clerk resigned immediately.  She has taken another position that offers more hours.  She is asking to advertise the position with more hours.  The current situation does not allow enough time for training and a better working knowledge of the position.

Roberta motioned to increase the hours up to 20 per week, Dan seconded and approved 3-0.


INFORMATIONAL ITEMS/COMMUNICATION

Permission to close the Town Office at 1:00 p.m. on Christmas Eve and New Year’s Eve.

Roberta motioned to approve closing at 1:00 pm on Christmas Eve and New Year’s Eve, seconded by Dan, and approved 3-0.

Any other business to come before the Board
Public Session adjourned.
Non-Public Session pursuant to RSA 91-A:3, II(b) Hiring Public Staff
Roberta motioned to enter into Non-Public Session pursuant to RSA-A:3, II(b), Dan seconded, and approved 3-0.

Adjournment
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