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Selectmen's Meeting: Public
Town Office

Thursday, December 26, 2013
8:00 A.M.
Present:  Selectmen Sam Seppala, Roberta Oeser, Dan Aho, also present Jane Pitt, Town Administrator. Ellen Smith, Accountant
Approved Minutes
2014 Proposed Budget:

Ellen requested the BOS to make clarifications of budget proposals so that a final draft will be ready to be presented at the January 8th meeting.

The BOS agreed to the following suggestions:

Planning Board contracted services: $8,500 (unless the bicycle path grant is not awarded, then $6,500)
Legal: retain the facilitator for Town-Gown

SouthWest Regional Planning Commission: remove from budget

Recreation Department: exclude full-time position

Public Health Officer Stipend: reduce to $1,000 (verify how to do this)

Fire Department Call and Training/Activity Wages: still open and checking with Rick Donovan
Technology: Sam and Dan are confident that Roberta and Jane will be able to reduce. Roberta would like to see it level until something positive is negotiated.
Ellen looked into the possible re-financing of the Converse Meadow Bond and came to the conclusion that it is not an option.

The Highway Building exhaust was discussed and whether to add to budget or a warrant article. No decision was made, but Roberta really would not like to see a $15,000 warrant item.

Jane Pitt left the meeting at 9:30 A.M.

2013 Budget Transfers and Encumbrances

Roberta made a motion to transfer $14,000 from the insurance budget and allocate $11,500 to the cemetery budget to cover the cost of a new mower and $2,500 to the Fire Department to cover the cost of lettering the command vehicle. Dan seconded the motion and the Board voted unanimously in favor. 
Roberta made a motion to transfer $8,000 from the Welfare Budget to the Technology Budget to cover the cost of the new phone equipment for the Town Office of $6,500 and $1,500 for the cost for the new website. Sam seconded the motion and the Board voted in favor (Dan was out of the room)
Motion by Roberta to encumber:

Technology: $3,200 for the remaining cost of the contract in place for the new phone equipment at the Town Office,

Energy Projects Warrant Article: $3,850 for the contract with Grace Electric for the lighting and energy efficient project underway, and an amount not to exceed $5,820 for the remaining projects of water heater wrapping, thermostat switch out and/or water heater with exchanger.

Dan seconded the motion and the Board voted unanimously in favor.
Roberta motioned to carry forward unspent Unanticipated Funds of $22,128.64 received from FEMA for the NEMO storm to 2014. Dan seconded the motion and the Board voted unanimously in favor. 
Ellen Smith left the meeting at 11:00 AM.

Personnel: Police Department

Police Chief Frank Morrill joined the meeting. It was decided to leave the meeting open to continue the discussion from the morning non-public without objection from those in attendance.

A discussion about the proposed pay increase for the Chief ensued with Chief Morrill saying he felt he would have to answer for the reduction in the force and he would like the BOS to reconsider his pay increase and requested an additional $2,000 per year.
Sam felt that since this is his first year into his contract that it wasn’t warranted. Dan stated that the BOS had looked into our present pay scale to set the wage increases. Roberta added that since his contract has a pay increase built in if raises are given to other town employees, which provision had to be taken into consideration as the BOS is working on budgeting for a wage pool in the budget.

Frank stated that he feels that he and the other officers will have increased work load due to increases in town calls.

Dan specifically asked Frank to state whether there is a safety issue with the reduction in the police force or there isn’t.

Frank stated that due to the decrease in calls from FPU there is not a safety issue, but he feels his work load will increase with the possibility of having to recruit officers in the future and that any would probably be new and have to be trained.
Roberta stated that with the pay increase it would enable the town to offer $45,000 to an experienced certified officer.

Sam discussed in general that he likes how Frank has been performing but that he feels he should come to this Board instead of going to the public through the newspaper and that requesting a raise was too soon.

Frank feels he is doing a better job than some of his peers for less money.

Roberta asked if he had given notices of pay increases to the other officers. Frank stated that he had not done so.

Dan asked ‘unofficially’ if Frank would split the difference from his request and accept a $1,000 annual increase.

Frank answered that he would.

Roberta stated that if we do the $1,000, he would have to be excluded from any other raise this year.

After further discussion Dan motioned to increase Frank’s salary to $70,000 per year with a one year extension to the present contract and to eliminate the wage increase clause from the present contract. Roberta seconded the motion and the Board voted unanimously in favor.

Frank agreed to the terms. Motion passed unanimously.
Meeting adjourned at 11:30

Minutes Submitted by RKO
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