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Selectmen's Meeting
[bookmark: OLE_LINK5][bookmark: OLE_LINK4][bookmark: _GoBack]Town Office	
Tuesday, December 3, 2015
6:00 P.M.

Present:  Selectmen Roberta Oeser, Dan Aho, Bob Hamilton, Executive Secretary Katy Robbins, Town Administrator Jane Pitt and Finance Director Ellen Smith

APPROVED Minutes
	
CALL TO ORDER / PLEDGE OF ALLEGIANCE

CITIZEN’S FORUM
 

Nothing brought forward.

GENERAL BUSINESS

Dan made a motion to approve the accounts payable and payroll manifests for 11/26/15 and 12/3/15, seconded by Roberta and approved 3-0.
Roberta made a motion to approve the minutes of 11/18/15 seconded by Dan, and approved 3-0.

Pipeline Update
Senator Kelly Ayotte, Congresswoman Annie Kuster and Governor Maggie Hassan all came out in opposition to the pipeline.  

The coalition put in a motion for reconsideration of the PUC decision regarding the Liberty Contract.  Liberty’s rate payers will be paying 1.1 billion dollars over the next 20 years.

Roberta – The Town should consider setting up a new e-mail address for residents to be able to share their questions and concerns regarding the pipeline.  This will allow the Town not to be inundated with e-mails.

Bob – Jane Pitt has officially intervened on the pipeline with FERC on behalf of the Town today, December 3, 2015.




Auction Update

We have closed on 3 of the 8 properties, bringing in $183,150.00 to the town as of now.  We have 3 more that will be closing within the next week and we will be finished by December 7, 2015.

Street Light Budget

Street Lights – the budget for 2016 remains the same at $10,000.00, although we may have a slight increase from Eversource.

Parks and Playgrounds

Wages – budgeted $4,477.00 for 2016, increased $77.00 due to the wage pool.

Social Security Taxes & Medicare Taxes – up minimally due to wage pool.

Operating – remains the same for 2016, budgeted $650.00.

Cemetery Budget


Wages & Benefits – budgeted $5,059.00 for 2015, up $83.00 due to wage pool, $5,142.00 for 2016.

Equipment Repairs – reduce the budget from $300.00 in 2015 to $200.00 for 2016.

Parts & Tools – remains the same for 2016 at $500.00.

Gasoline – remains the same for 2016 at $600.00.


Solid Waste

Wages & Benefits – budget for 2016 is $45,054.00, increased by $557.00 due in part to the wage pool and anticipated increase on health insurance.

Operating

Telephone – remains at $450.00 for 2016 budget.

Contracts – remains at $71,000.00 for the 2016 budget.

Porta-Potti – remains at $1,080.00 for the 2016 budget.

Dues & Subscriptions remains at $500.00 for 2016 budget.

Diesel – budgeted at $3,000.00 for 2015, reduced to $2,500.00 for 2016 budget.
Recycling & Training – budgeted at $400.00 for 2015, reduced to $300.00 for 2016 budget.

Town Buildings


Telephone remains at $4,000.00 for 2016 budget.

Building Contracts – remains at $18,000.00 for the 2016 budget.  There was an adjustment for 2015 to accommodate the exhaust system at the garage.

Electricity – remains at $35,160.00 for the 2016 budget.

Heat – the 2016 budget has been reduced to $31,000.00 for heat (which includes propane and oil).  
Mike negotiated with a Peterson’s oil and locked in at $1.87/gal, significantly reducing the cost of the oil budget.  The propane is locked in at $1.49/gal.
 
Contracted Repairs – remains at $22,000.00 for the 2016 budget.

Cleaning Supplies – remains at $1,500.00 for the 2016 budget.

Wages & Benefits – has increased due to the wage pool as well a 1 employee opting for Parent/Child plan as of 7/1/16 as appose to a single plan.  Budget for 2016 is $60,334.00


Highway Budget

Salary & Wages - budgeted $186,209.00 for 2015 based on a 53 week period.  2016 Salary is budgeted for $183,872.00 based on a 52 week period.

Salary & Wages- Director - budgeted $70,837.00 for 2015 based on a 53 week period.  2016 Salary is budgeted for $69,500.00 based on a 52 week period.

Overtime – Mike projected to raise the overtime to $33,000.00, it is related mainly to winter weather, something you cannot predict.  It was agreed to reduce the budget to $30,000.00 for the overtime budget for 2016, which will in turn reduce the taxes and retirement contributions.  These numbers will be adjusted.

On Call Wages – reduced to $2,600.00 for the 2016 budget.


Random Drug Testing – remains at $1,057.00 for the 2016 budget.

Telephone – remains at $1,100.00 for the 2016 budget.

Contract Services – will be reduced to $6,500.00 for the 2016 budget, due to changing the weather service we will be using for this upcoming winter.

Highway-Line Painting – budgeted $7, 438.00 for 2015, $7,694.00 budgeted for 2016.

Signs – budget remains at $4,000.00 for 2016 budget.

Ice/Snow Control/Materials – remains at $100,000.00 for 2016 budget.

Office Supplies – remains at $400.00 for the 2016 budget.

Postage & Misc. – remains at $500.00 for the 2016 budget.

Parts – remains at $26,225.00 for the 2016 budget.

Tools – remains at $1,500.00 for the 2016 budget.

Radio & Repairs – remains at $0 for 2016 budget.

Gasoline – remains at $2,000.00 for 2016 budget.

Diesel – reduced from $26,750.00 from 2015 budget to $26,000 for the 2016 budget.

General Service –Equip. – remains at $13,000.00 for the 2016 budget.  The same amount was appropriated for the 2015 budget, however, there were unforeseen repairs to one of the town vehicles

Meetings – remains at $500.00 for 2016 budget.

Uniforms – remains at $6,500.00 for the 2016 budget.

Safety Equipment – budget for 2016 reduced to $1,500.00.


Highway Appropriations

The budget for 2016 is $187,000.00, it was recommended by Dan to increase the budget by $32,178.00 for (taking into account the added funds to the Highway Block Grant from the State in the amount of $17,822.00) to help with the paving of roads.



INFORMATIONAL ITEMS/COMMUNICATION


Any other business to come before the Board
Bob read a letter from Toah Nipi Retreat Center thanking the Town and its employees for their service.   They also presented an annual donation to the Town in the amount of $9,646.00.
Roberta mentioned the upcoming events in the Town of Rindge, such as the Town Tree Lighting, taking place Friday, December 4th on the Town Common.  The Senior Dinner taking place at Hidden Hills on Thursday, December 10th, you must make reservations.  The dinner is sponsored by the Chamber of Commerce and the Recreation Department.
Burt Goodrich announced the Live Nativity and tea light walk taking place December 19, 2015 at the Meeting House.
Public Session adjourned.

Roberta motioned to enter into Non-Public Session, seconded by Dan.


Non-Public Session pursuant to RSA 91-A:3, II(b) Hiring Personnel
Adjournment
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