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Selectmen's Meeting

Town Office

Tuesday, December 30, 2014
10:00 A.M.
Present:  Selectmen Roberta Oeser, Bob Hamilton, Dan Aho, Finance Director Ellen Smith, Interim Town Administrator Jane Pitt 
Approved Minutes
Citizen’s Forum
 Kelen Geiger inquired about the progress of various Town projects.
General Business
Bob made a motion to approve Payroll and Accounts Payable for 12/31/2014. Dan seconded the motion and the Board voted unanimously in favor. 
The Board reviewed the Request for Transfers and Encumbrances (the “Request”) which is attached to theses Minutes, and the following actions were taken:

Bob made a motion to approve the transfers listed under “Needs Approval on 12/30/14” on the Request sheet. Dan seconded the motion and the Board voted unanimously in favor.

Bob made a motion to transfer $4,000 from the Welfare budget to the Town Office postage budget. Dan seconded the motion and the Board unanimously voted in favor.
Roberta made a motion to encumber up to $4000 in the Town Office postage budget for the purpose of Town-wide mailings with each mailing to be approved by the Board. Bob seconded the motion and the Board voted unanimously in favor.

A motion was made and seconded to encumber up to $15,000 from the Town Buildings-Contracted Repairs budget for the installation of an exhaust system in the Highway Garage and the Board voted unanimously in favor.
Roberta made a motion to encumber $5,888 from the Police Department budget for a taser purchase contract and assurance plan payment for 1 year. Bob seconded the motion and the Board voted unanimously in favor.
Roberta made a motion to encumber $400 from the Police Department budget for the purchase of a evidence refrigerator. Bob seconded the motion and the Board voted unanimously in favor.

Roberta made a motion to encumber $18,665 from the Technology budget for the purpose of purchasing the computer hardware and software listed on the Request. Bob seconded the motion and the Board voted unanimously in favor.  
Roberta made a motion to encumber $28,468.98 for the purpose of completing Revaluation in accordance with Warrant Article #18. Bob seconded the motion and the Board voted unanimously in favor.

Informational/communication
The Board signed a thank you letter to Hannaford Supermarket for its support of the Recreation Department Holiday Senior Dinner.

The Board discussed the Recreation Director’s request to provide administrative services to the Quest summer program. Jane will follow up with Recreation Director Timothy Goodwin on this.

The Board discussed recent communications with representatives of Kinder Morgan regarding the pipeline.
Adjournment
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