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Selectmen's Meeting

Town Office

Wednesday, December 3, 2014
6:00 P.M.
Present:  Selectmen Roberta Oeser, Bob Hamilton, Dan Aho, Finance Director Ellen Smith, Interim Town Administrator Jane Pitt, Executive Secretary Nicole Sesia 
Approved Minutes
Call to Order / Pledge of Allegiance

Citizen’s Forum
Don Cook inquired about the hiring of a new Fulltime Officer. Roberta explained that we are in the final stages of the hiring process.

General Business
Dan made a motion to approve Accounts Payable and Payroll for 11/27/2014 and 12/4/2014. Bob seconded the motion and the Board voted unanimously in favor. 
Bob made a motion to approve the minutes from 11/19/2014. Dan seconded the motion and the Board voted unanimously in favor. 

Town Gown Consultant

Town Gown is a committee in the Town of Rindge that is comprised of Town Officials and Franklin Pierce Officials. The objective of this committee is to keep an open line of communication between the Town and Franklin Pierce University. Since Town Gown was formed the amount of the Fire and Police calls involving Franklin Pierce students has greatly decreased.
The Town Gown Consultant, Lee Bruder charges $7,000 a year, half of which Franklin Pierce pays. The Town is responsible for remaining $3,500 of this cost. Jane requested that the Board vote to pay this fee contingent on us having the money in the 2014 Budget.  Bob and Jane both agree that it is beneficial to have a Consultant involved with the Town Gown in order to keep open communication during each meeting. 
Bob made a motion to expend the $3,500 for the Town Gown Consultant contingent on having the money in the 2014 Budget. Dan seconded the motion and the Board voted unanimously in favor.

Town Events

The Tree Lighting Ceremony will be held on Friday night (12/5) at 7pm on the Rindge Common.

Breakfast with Santa will be Saturday Morning (12/6) at 8am at Rindge Memorial School. 
Planning Department Budget
The Planning Department Budget has decreased due to not having the expense of a fulltime Planning Director for over half the year. We do currently have a subcontractor, Kirk Stenersen, who comes in once a week to review plans and do other necessary Planning Department duties. 
This Budget shows an estimated decrease of $26,758. 
Approximately $22,000 out of the Part Time Wages is for Susan and an estimated $9,000 is for Tina. 
The Continuing Education line item is used for new members only to go to the annual Planning Conference.
Contract Services Line Item:

Kirk Stenersen’s wages are estimated at $26,500 for the year of 2015. The additional costs that make up the $33,000 shown on this line item are being reviewed. Part of this line item is for the legally required review of the Master Plan and the reprinting. 

The Board decided that the Town Office Budget and the Executive Budget would be merged into one Budget next year. 

Zoning Board of Adjustment Budget
The Zoning Board increase is due to Susan’s Wages. Her wages were never budgeted properly. 

Dan suggested merging the Planning and Zoning Budgets to eliminate the repetitive line items.

Next year the ZBA and Planning Budgets will be seen as the Land Use Budget which will consist of Planning Board and Zoning Board. 

Conservation Commission Budget
David Drouin, Chairman, presented the Conservation Commissions budget. Dave reworked some of the numbers to avoid increases and to allow the Commission to use their money more efficiently. The Conservation Budget will be staying the same overall. 
Fire Department Budget
Fire Chief Rick Donovan presented the Fire Department Budget.  
Rick explained that even though we received the grant for new SCBA’s last year we will still have the expense of maintenance every year. 
Rick presented the BOS and BAC with a list of all equipment that will need replacement in the upcoming year. (See attached document)

Tom Coneys suggested a Warrant Article asking for $13,000 for the specified items Rick is requesting. Ellen and Jane explained that if the Warrant Article didn’t pass Rick would not be able to purchase any of the equipment listed in the Warrant. Tom explained that he would like to avoid having these items show in a default budget in the future. 
Fire Prevention and Planning line item was decreased due to the 2014 Town Meeting vote to allow the Fire Department to set up a revolving account. 
Rick Sirvint asked whether the Firefighter Physicals could be covered by insurance or a grant. Chief Donovan explained that there is no funding offered for physicals.

Rick’s contract was renegotiated and the Board approved his contract in a non-public session held earlier tonight. Effective January 1, 2015, Rick’s new salary will be $73,465. 
Tom Coneys expressed his dissatisfaction in the way contracts/raises are done in private sessions. Roberta explained that employment agreements have to be done in nonpublic session because they are a Personnel issue not a Public issue.
Emergency Management Budget
Rick went over the new equipment he will need for the upcoming year. (See attached document)

Equipment each year gets damaged (cones and barricades get run over); this equipment needs to be replaced. Also new equipment is required such as Handheld GPS for Damage Plotting at an accident scene and new Caution Signs for Emergency Scenes. 
Rick explained the need for an updated Knox Box Key system to secure the keys the Fire Department holds. 
The Ambulance Fee is not changing at this time. 
The Mutual Aid Fee is decreasing by an estimated $347.
Paladin is a software program that Rick uses in the Building Department. This software allows the Building Department to share files with the Planning Department, Dave Duvermay’s Assessment information, Conservation Commission and the Zoning Board. This would eliminate the duplication of files and create an electronic database. 
Informational/communication
The Cheshire County 2015 Proposed Budget will be presented on Monday, December 8, 2014. They are proposing a 5% increase in 2015. 


Roberta announced that a meeting will be held on December 4th 2014 at 7pm at the Rindge Meetinghouse to discuss the Kinder Morgan Pipeline. The Board of Selectmen will meet with Kinder Morgan on Tuesday 12/9/14 at 2:30pm. Although this is a public meeting there will be no public input allowed. At the December 4th meeting the Board is requesting the public to submit questions that can later be submitted to Kinder Morgan.

Tom Coneys asked if the Fire Command Vehicle was being used in New Ipswich when Rick Donovan is conducting their Town building inspections. Roberta explained that Rick works after hours on a part time basis as the New Ipswich Building Inspector and does not use the Command Vehicle for anything other than official Town of Rindge business.  
Adjournment
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