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Selectmen's Meeting
[bookmark: OLE_LINK5][bookmark: OLE_LINK4]Town Office	
Wednesday, December 7, 2016
5:30 P.M.

Present:  Selectmen Bob Hamilton, Roberta Oeser, Jim Qualey, Finance Director Ellen Smith, Town Administrator Joe Byk, Executive Secretary Christine Smith	

[bookmark: _GoBack]12/7/16 Minutes
CALL TO ORDER / PLEDGE OF ALLEGIANCE
The meeting came to order at 5:30 PM.

A motion was made by Roberta to enter into Non-Public Session pursuant to RSA 91-A II (a) Personnel, seconded by Jim, Roll Call Vote: Jim – Yes, Bob – Yes, Roberta – Yes.
Also present: Town Administrator Joe Byk
The meeting re-opened at 6:06 PM.
A motion was made to seal the minutes from the Non-Public session by Roberta for Reputation seconded by Jim, Roll Call Vote: Jim – Yes, Bob – Yes, Roberta – Yes.
CITIZEN’S FORUM
Rick Sirvint spoke regarding his view point on the default budget. He feels that the 8th Officer should not go in the budget.

GENERAL BUSINESS

1. Approval of:

       a)  Accounts Payable, 12/8/16
A motion to approve the accounts payable for 12/8/16 was made by Roberta, seconded by Jim, approved 3-0.

      b) Payroll, 12/8/16
A motion to approve the payroll for 12/8/16 was made by Roberta, seconded by Jim, approved 3-0.

      c) Minutes, 11/9/16, 11/30/16
A motion to approve the 11/9/16 minutes as corrected was made by Roberta, seconded by Jim, approved 3-0. A motion was made by Roberta to approve the 11/30/16 minutes, seconded by Jim, approved 3-0. 







2. Al Lefebvre resignation
The Board wanted to make sure that the TelTech Committee approved Al’s resignation. Craig Clark asked Al to reconsider and Al said that he is resigning and that the committee, with great sadness, has to accept his resignation.
A motion was made by Bob to accept Al’s resignation, with great regret, seconded by Roberta, approved 3-0.  

3. Recreation Van – Minimum Bid
Bob was in charge of coming up with a minimum bid on the recreation van – he did it as a cargo van instead of a passenger van: Private Sale = $3900, Trade In = $2600 - $3600. Roberta suggested a minimum bid of $1500.00. Bob $2000.00, Jim would split the difference. Bob says minimum bid of $1750 and put an ad for bids in the paper. Sharon Rasku asked if the Fire Department could use the van? Roberta said no because the van isn’t 4 wheel drive. 
Bob made a motion to put the recreation van out to sealed bid, minimum bid of $1750.00, bids to be received by 6pm on 12/21/16, seconded by Jim, approved 3-0.
Bob said the board will determine on the 21st to decommission the van or not.

4. Recreation Department – joint position review
Tabled. Continuing to seek replacement for Recreation Director.

5. Year-end technology review: Police Department request for SPOTS System
SPOTS System: Chief Muilenberg and Nick Roy presented an overview of the SPOTS System. SPOTS stands for State Police Operating Terminal System. The SPOTS system would allow officers to run license plates, etc., from the patrol car. Right now the only way to get this information is through dispatch. This system would help the Police Department by being safer when they make motor vehicle stops. $5400.00 is the total cost and additional licensing fee. This would be to outfit 4 cruisers. The Tough books that are currently being used would be replaced by surface units. Ellen mentioned that a 3rd “Hot Spot” would be needed for this system for connectivity of tablets.   
Year End Technology Review: Ellen mentioned some technology issues to be reviewed: Firewall for the Police Department, wireless service booster for the Fire Department, SPOTS System if approved, licensing renewal fees for remaining fire walls, Virtual Server for Vision software. Discussion on these items followed. Roberta will call other Towns that use a different vendor, instead of the Vision software, and will get more information. Nick Roy, the Administrator for the Police Department, will get more information on the SPOTS system. 

6:30 PM

6. Budgets

a) Police Department Budget – Todd Muilenberg presented 
The Budget presented does include the full cost of the 8th full-time offer. The proposed budget might come down slightly, depends on the officer that is hired. The actual expenditure for part-time officers in 2016 is projected to be $40,000. Looking at another full year like this year. Approximately $5,200 for activity patrols, 5 hours per week for a part time officer. 4 officers opt out of health insurance. Operating budget – looking for at least one more part time officer, possibly two, which increases the uniform line item. Contract services down slightly. This year’s operating budget is up about $150 dollars. Calls for service are up a little from last year. The biggest increase in the budget is the 8th officer.     




b) Animal Control Budget – Todd Muilenberg presented
Operating costs are down. Overall budget down $700 dollars.

c) Recreation Department Budget – Ellen Smith presented    
Leaving salary the same as last year at $52,000. Ellen has spoken with Renee and Renee isn’t feeling confident that the coordinator is going to be able to do everything with $8,000. She would feel more comfortable if it was raised to $10,000. The former Recreation Director had an insurance stipend, Ellen took that out and put in a family plan and dental incase new Rec. Director chooses those. Operating side has several line item decreases. Office supplies and postage are flat. Vehicle operations and most expenditures are coming out of the revolving fund. 

7. Police Department authorization for signing cruiser documents
Bob made a motion to authorize Todd to sign and pick up cruiser and sign papers, Jim seconded, approved 3-0.

8. Park Bench Update  
Joe said the carrier asked for an updated estimate of repair. Joe will call the carrier on Friday.

9. Town Report Update 
Joe said that he and the executive secretary are working on this, Christine has sent out emails to start the process. We have several reports that won’t come in until after year end – fiscal year related. We are going with the same publisher as last year, Country Press. Joe did check into the Mountain style header on each page, and that would cost an extra $125. Discussion followed regarding whether that was needed at the top of each page, consensus was that it was not needed. Joe has sent out photo options to the Board for the cover. Ellen asked about the dedication page, Bob would like to do one.    

Informational Items/Communications/Updates
Toah Nipi – Letter was read about PILOT (Payment In Lieu Of Taxes)

Bob has received a letter from Toah Nipi, a religious retreat, to the Town of Rindge along with a check in the amount of $9,963 for their contribution to the Town. In their letter they expressed their gratitude to Police Chief, Chief Muilenberg, Fire Chief, Rick Donovan, and to Dave Du Vernay for their tax exempt status.  Bob said that we need to send them a thank you letter. Joe will get that out tomorrow.   

Any other business to come before the Board
Nothing at this time.

 Adjournment   9:00 pm
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