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Selectmen's Meeting
[bookmark: OLE_LINK5][bookmark: OLE_LINK4]Town Office	
Wednesday, November 16, 2016
5:30 P.M.

Present:  Selectmen Bob Hamilton, Roberta Oeser, Jim Qualey, Finance Director Ellen Smith, Town Administrator Joe Byk, Executive Secretary Christine Smith	
[bookmark: _GoBack]11/16/16 Minutes 
	
CALL TO ORDER / PLEDGE OF ALLEGIANCE
The meeting came to order at 5:30 PM.
A motion was made by Roberta to enter into Non-Public Session pursuant to RSA 91-A:3 II (b) for Hiring and RSA 91-A:3 II (c) for Reputation, seconded by Jim, Roll Call Vote: Jim – Yes, Bob – Yes, Roberta – Yes. 
Also present: Town Administrator, Joe Byk, Finance Director, Ellen Smith, Executive Secretary, Christine Smith
Mike Cloutier is meeting with the Board, he has a truck driver that resigned. An ad was place in the Monadnock Ledger, Keene Sentinel and on the town website for the open position. Mike received 3 applications, 2 phone calls. Mike interviewed the candidate twice and he would like to hire him, the applicant will give a two week notice. The applicant has plowing experience. 
Roberta made a motion to authorize Mike to hire his chosen candidate at $15.50 per hour, Jim seconded, approved 3-0.    

CITIZEN’S FORUM
The meeting re-opened at 6:00 PM
A motion was made to seal the second session by Roberta for reputation, Roll Call Vote: Jim – Yes, Bob – Yes, Roberta – Yes. 
Bob announced that Chief Todd Muillenberg has put a recruitment ad on the Police and Town websites.
Kellen Geiger has a request a change to the 11/2/16 minutes, she is requesting that “audience member” be noted as Evie Goodspeed instead of “a member of the audience”.
Roberta said that it needs to be requested to be put back on the agenda because the minutes were already approved. Kellen said that unlike the Planning Board minutes, she didn’t have time to review in draft form before the minutes were approved, she feels that if someone speaks at a meeting, Citizen’s Forum, the speaker’s name should be noted.
Kellen also asked when the annual report is going to be done for this year and is it the Town Administrator that looks the annual report over before it goes to the printer? Joe stated that the Town Administrator and Executive Secretary will be coordinating the effort. Joe had a conference call with Jane Pitt about the Town report process and that the report needs to be reviewed for grammatical and spelling corrections.
David Drouin spoke that he has a couple of comments; COPS Grant has been put off until Town meeting, didn’t realize an action was going to be taken that night, and is there a written opinion? Joe said that Counsel is working on it. David also asked if there are written questions that were asked? Joe stated that is a Board decision, the Right to Know act covers meetings, as defined by the statute. Consultation with Counsel is not a meeting, not subject to Right to Know. It would be up to the Board if it wants to disclose report from Counsel. Bob Hamilton said Board should really discuss attorney/client privilege and right to know by the public. Joe said that towns that have placed accepting a grant on the warrant have done so for governance, transparency. The Board wants to go to warrant in March, they will note that they had an option to accept it, but the Board wanted to go to a vote. David Drouin said that written opinion would be nice to see if public can understand it.  Jim Qualey said that it isn’t clear to him at all to accept the grant because of matching funds, funds that have not been lawfully appropriated for that purpose. The Board of Selectmen is agreed that an 8th officer is budgeted for next year.
Maryann Harper said that the Town Administrator said that he did not want to suggest interpretations and was going to wait until they got the written letter within 48 hours, there is still no letter in writing to the Board. If the Town loses people in the police department, particularly the Chief, she will hold the Board responsible.
Tom Coneys said that as an observation, nothing to do with the grant, he has heard in meetings that we have trouble filling officer shifts, but officers can fill two details? Jim Qualey said that he had reviewed coverage and we have 3 open shifts but need to rely on overtime to fill those shifts. Taking detail work is the officer’s choice. Holly Koski asked if Gary Kinyon has been quick to respond in writing? Roberta said that Gary has been pretty responsive over the years.  
Larry Cleveland asked if we don’t have an 8th officer, why are funds allocated now? Roberta said that there is a line item if Todd comes forth with an officer before the end of the year, money could be moved to that line item for that. Larry asked if it is legal to move money? Roberta said that every year we move money, the Board of Selectmen are the only ones who have this authority to do that. Within the budget we can move funds, like if the Highway Department had 20 storms and needs money to cover that.
Jim Qualey said that he thinks it is binding the town for four years, needs to go the voters.
Ronnie Hamilton discussed information that she had found regarding special Town meetings and that she didn’t think we could have one.  
      
GENERAL BUSINESS
1. Approval of:

       a)  Accounts Payable, 11/17/16
A motion to approve the accounts payable for 11/17/16 was made by Roberta, seconded by Jim, approved 3-0.


      b) Payroll, 11/17/16
A motion to approve the payroll for 11/10/16 was made by Roberta, seconded by Jim, approved 3-0.


      c) Minutes, 11/9/16
Tabled. Bob would like to compare some areas of the minutes to the video tape of the meeting.


2. Handicap Van Update
Tabled. Joe is waiting for a phone call.


3. 11/24 & 11/25/16 – Close Transfer Station for Thanksgiving Holiday
Roberta made a motion to close the transfer station on 11/24 and 11/25/16, Jim seconded, approved 3-0.




4. People’s Bank Business Card Resolution Form
Roberta made a motion to adopt the People’s Bank Business Card Resolution Form as written authorizing the Finance Director or Town Administrator to apply for Town issued credit cards when necessary, Jim seconded, approved 3-0.    


5. October Expenditures
October expenditures were distributed.



6. Acceptance of Unanticipated Revenue under (RSA 31-95 b) Donation from The Breckendridge Family in the amount of $1500
Roberta made a motion to accept the unanticipated revenue in accordance with RSA 31-95 b donated by the Breckenridge Family to honor Daniel Breckenridge for the purchase of AED Units for the police vehicles in the amount of $1500, seconded by Jim, approved 3-0.


7. Informational Items/Communication/Updates

8. General Business
The following budgets were presented by Finance Director, Ellen Smith
	
a) Treasurer Budget
            Same as last year. 

b) Trustees of the Trust Funds Budget
Same as last year.
             
      	c) History Budget    
$4100 dollars, again flat. Historical Society owns the building that houses the Town’s artifacts and the Town contributes the money to pay for the heat.
        
d) Public Health Budget
            Annual stipend for Public Health Officer, Dave Duvernay.  
   
    	e)  Patriotic Purposes 
Ellen talked with Larry Cleveland who has organized the Memorial Day event in the past and he agreed that $750 was sufficient and for 4th of July the money pays for the porta-potty, the band
and contributes towards the fireworks. 
     
       	f)  Debt Budget
Still paying off the Converse Meadow Bond. Have 8 more payments – 7 years, $400 dollar decrease in interest.  

g) Planning Budget
Wage side for 2017 is for clerk, has set amount per year. The reason for the reduction is there was a full-time bookkeeper that had split time between planning and bookkeeper positions. The Planning Board’s scanning project is almost complete. There are a few hours in the bookkeeper’s week that she can help with recording issues. Kirk’s hours are reduced, he feels that he can do the job with reduced hours. There is a small reduction because of Kirk’s contract fees - have gone down. Ellen has spoken with Kirk and if Planning Board does require him to work more because of additional cases, there will be another department that will be under spent and transfer money to that. Only other increase is in advertising for notifications, added $500 dollars to advertising budget.     	
       
     	h)  Executive Budget
With Town Administrator status changed to employee, compensation is now in the wage line. Code Enforcement is keeping the same. Board of Selectmen annual stipend is going back to $6000. Social Security and Medicare are just math equations.  Operating side is down, no wage pool at this point. Code enforcement travel is for mileage. Code enforcement expenses are for postage and office supplies. Rick Sirvint wanted to bring to the attention of the BOS item 210 Wage Plan from Personnel committee folder. Will look into wage pool in policy handbook.    
     	
     	i) Election Budget
Going back to one election in 2017, had four elections in 2016. $2600 is cost to print Town ballots. Annual maintenance contract for the ballot machine, also providing lunch and dinner for election workers, postage and other incidentals. Comfortable with $150. 

j) Town Office Budget
Reductions are in benefits. Ellen went over the contracted services the Town Administrator, has been tasked looking into other alternative vendors for the annual report. At this point, probably going to go with $5000 quote from Country Press, which has been the vendor for the past few years. 

k) Technology Budget
Bayring internet provider contract is up at the end of the year. Joe said fee is the same. We will wait for a new contract before making any adjustments. Website hosting is currently provided by Mainstay, Joe was tasked with seeing if Mainstay would grant a 6 month contract extension. Teltech is investigating a possible new website vendor. Right now brought over same amount as last year. Roberta said that since there are so many complaints about the website she would suggest increasing it. Maybe check with a couple of other providers. Overlap? Will check back with the Teltech committee over the next couple of months. Computer tech support is provided by Spaulding Hill – that contract is due to expire October 31, 2017, agreed to two month extension to budget through the end of the year, $24,100. Hardware for 2017, going to replace 6 desk top computers in order to get on a proper replacement plan, increase budget to $7,200. Not adding any new software, but some of the current software has increased.

l) Assessing Budget  
Keeping budget where it was. The Town just finished going through a revaluation. Now that we are in between revals, we have to pay for pick-ups separately. 2016 budget was $3000, actually spent $4000. Keep budget for Assessing Contractor at $3000 for 2017 as some expenditures are thought not to recur in 2017.
 
	m) Legal Budget
Due to encumbering funds from 2015, the adjusted budget is $39,000. Only amount raised from taxes is $14000. Town has spent $3371 from that amount this year. However, we will be getting legal bills soon. No way to know what the next year will bring. 

n) Insurance Budget
Health Reimbursement Account – employees pay first $500 of deductible. Town pays the remaining $1,500 when needed. Whoever needs it, uses it. $6500 for next year. Same as was spent for 2016. Policies through Primex, unemployment, workers compensation & property and liability are determined by historical trends or the pool.
 
o) Welfare Budget
Welfare Director changed status from an employee to an independent contractor – annual fee of $10,000. Wiped out wage side and moved $10,000 to Operating side. 

Roberta motioned to enter non-public per RSA 91-A:3 (a)  for personnel, second by Jim. Roll Call: Jim - Yes, Roberta- Yes, Bob - Yes.
The meeting re-opened at 9:20.
Roberta motioned to seal the minutes due to reputation, second by Jim. Passed 3-0.
Meeting adjourned at 9:25.
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