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Wednesday, November 30, 2016
6:00 P.M.

Present:  Selectmen Bob Hamilton, Roberta Oeser, Jim Qualey, Finance Director Ellen Smith, Town Administrator Joe Byk, Executive Secretary Christine Smith	
[bookmark: _GoBack] 11/30/16 Minutes	

CALL TO ORDER / PLEDGE OF ALLEGIANCE
The meeting came to order at 6:00 PM.  
CITIZEN’S FORUM
   
Bob Hamilton made a couple of announcements: Night out with the Fam - Tree lighting & Citizen and Young Citizen of the year Friday, December 2nd on the common, also the Recreation Department is holding Breakfast with Santa this Saturday, December 3rd at 8:00 a.m. at Rindge Memorial School.
Sharon Rasku mentioned that a couple of meetings back, Roberta had said that she observed someone selling raffle tickets at Walmart, when Sharon was there she saw some people selling food, is food distribution okay?  Walmart approves?  Roberta said yes, permission is needed from the Board of Selectmen for raffle tickets, and that the people she had observed were also from out of state.
Rick Sirvint brought up the Wage Pool and the Electric Light Trust Fund. Wage pool adjustment of 1.5% still means five times as much as people on Social Security. Electric fund – money has been put aside to offset taxes, $13,000 to $14,000 per year, maybe there is a better way to use this money? Discussion on both items followed.
Dave Drouin asked if there is any update on the insurance claim on the benches in the common? Joe will get an update tomorrow.
Tom Coneys had a question on hiring another police officer; what impact is that going to have on the default budget going forward? Discussion followed on this topic.
 
GENERAL BUSINESS
1. Approval of:

       a)  Accounts Payable, 11/23/16, 12/1/16
A motion to approve the accounts payable for 11/23/16 and 12/1/16 was made by Roberta, seconded by Jim, approved 3-0.

      b) Payroll, 11/23/16, 12/1/16
A motion to approve the payroll for 11/23/16 and 12/1/16 was made by Roberta, seconded by Jim, approved 3-0.

      c) Minutes, 11/9/16, 11/16/16
11/9/16 Minutes tabled.
A motion to approve the 11/16/16 minutes was made by Roberta, seconded by Jim, approved 3-0.


2. Acceptance of Charlie Eicher/Al Lefebvre resignations
Charlie Eicher sent a nice resignation letter stating that as he is now the Town Moderator he doesn’t feel it is proper to also be a member of CIP, that it could appear to be a conflict.  Bob Hamilton said that he never considered there would be a conflict and that Charlie is a real asset on the CIP. 
A motion was made by Bob to reluctantly and sadly accept Charlie’s resignation, seconded by Jim, approved 3-0.
Al Lefebve has submitted his resignation from the Tel Tech Committee, Craig Clark is trying to talk Al out of it. The BOS is not accepting his resignation at this point. Tabled.

6:30

3. General Business

a) ZBA Budget
Dave Drouin presented the ZBA budget. The budget is holding flat. Did not expend whole budget. ZBA has between 11-17 cases per year. Wages are lower than budgeting because of Planning Clerk. Biggest expenses are in postage and Registry of Deeds. ZBA primarily deals with appeals and variances. 

b) Conservation Commission Budget
Dave Drouin presented the Conservation Commission Budget. Bottom line is coming in flat, just shuffled around the operating line for expenses. Bulk of studies are done through Conservation fund.

c) Ambulance Budget
Rick Donovan presented the ambulance budget. Rick received a letter from the Jaffrey-Rindge Memorial Ambulance, requesting $30,000, same as last year. 
     
d) Mutual Aid Budget    
Rick Donovan presented the Mutual Aid Budget. Rick received a letter in October from Mutual Aid, staying flat this year.
    
e) Emergency Management Budget
Rick Donovan presented the Emergency Management Budget. Rick has held vendors flat for three years, but prices are going up. Budget is down $50 dollars from last year’s budget of $9,619. 

f) Fire Department Budget
Rick Donovan presented the Fire Department Budget. Operating budget is down $106 dollars from last year’s. Rick Sirvint asked what goes into equipment maintenance? Rick D. said stationary pump service, annual station re-pump test, annual ladder tests, annual boat service, small engine service. Rick Sirvint asked Rick if he feels good about the preventative maintenance that he has been doing? And Rick answered, yes, have come light years ahead.

g) Town Clerk Budget	
Ellen Smith presented the Town Clerk Budget. Budget is $92,555. Last year’s budget contained approximately $13,000 for a Deputy Town Clerk. Nancy Martin and Tax Collector, Carol Donovan, may run once or twice more. If one doesn’t decide to run, we will have someone who is trained to step in. The State would shut these services down if there wasn’t someone to fill the position. Patricia Hildreth has been fully trained on Nancy Martin’s position. The next phase is to get Pat training with Carol on the Tax Collector position. Ellen wanted to make sure the $13,000 wasn’t going to be increased, the money is going out of Nancy’s budget and into Carol’s. Starting in January, Pat will start training with the Tax Collector and will be available to cover either position by mid 2017.  

h) Tax Collector Budget
Ellen Smith presented the Tax Collector Budget. Wages for Deputy Tax Collector are coming from a reduction in Deputy Town Clerk hours. The Operating Budget is increasing a little because of Pat’s training and conferences, Carol and Pat may not be attending the same trainings/conferences

4. Amendment of 11-2-2016 Minutes
Bob Hamilton made a motion to amend 11/2/16 minutes, on second page, to read “Evie Goodspeed” instead of “A member of the audience”, seconded by Jim, approved 3-0.

5. Adoption of Sick Leave Donation Policy
Joe said only change to Policy was as requested by Jim and the Board. Jim moved to adapt the sick leave donation policy as an addendum to the Personnel policy handbook, seconded by Bob, approved 3-0.

6. Timber Cut Update: Conservation Commission – Dave Drouin
Charles Koch is having difficulty with boundaries on Lord Hill & Main Street properties. May not have a high value. Will be a small operation. Rand Road – also small scale selective cutting. Roberta said folks had thought that it could enhance sale opportunities, people would be able to access them better. Abel Road property: Con Com has wanted to keep it and manage for use as recreation property. A suggestion was made to post on website that people will be cutting on Town property. 

7. Mainstay and FairPoint Contracts
Joe said that Mainstay contract expires in May, is requesting extension to the end of the year. Joe will send an extension for monthly rate @ $149 from May until end of the year. Bob made a motion to have Joe sign extension on behalf of the Town, Jim seconded, approved 3-0.
Fairpoint – Contract will be same price as this year’s. Will bring contract to next meeting. 

8. Authorize Dave DuVernay and Joe Byk to represent the Town on pending abatement proceedings
There are two cases presently before BTLA – Need to meet to discuss with petitioner. Bob made a motion to authorize as on agenda, Jim seconded, approved 3-0.

9. COPS Update
Joe announced that we had received an extension for the COPS Grant prior to end of 90 day period to accommodate March Town Meeting. David Drouin asked again about the attorney’s response. Joe stated again that it’s not subject to the Right to Know Law. Roberta asked if we have received the written response? No, Joe will request.

10. Recreation Director Search update
We have six candidates. Renee Sangermano has suggested perhaps looking into sharing Recreation Director with Jaffrey. Deadline is past. Ad wasn’t put on the National Parks and Recreation site. Will be posted as “until filled”. Renee will work up an outline in regards to joint position with Jaffrey.   

11. Decommission and disposal of Recreation Department van
The van needs some rust work repaired to pass inspection. The cost could be $1000-$1500. Suggest putting out to bid with a minimum. Bob will check.

Informational Items/ Communication/ Updates
Nothing at this time.
	
 Any other business to come before the Board
 Adjournment   8:45 pm
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