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MINUTES
Selectmen's Meeting

Town Office

Wednesday, September 21, 2016
10:00 AM
Present:  Selectmen Robert Hamilton, Roberta Oeser, Jim Qualey. Town  Administrator, Joe Byk and Finance Director,  Ellen Smith
Also present: Dave Duvernay, Assessing Clerk

The Chair opened the meeting at 10:05
Call to Order / Pledge of Allegiance

General Business
Discussion about the appeal by Tom Duffy to the BTLA and how to proceed. In the past Dave Duvernay as the Assessing Clerk has participated. Also the Town has hired an appraiser to respond. Response is needed in a timely manner. Dave will respond to the appeal with an appearance by KRT.
Joe Byk gave a progress report and discussed working with Ellen on issues that need to be addressed. Ellen asked about establishing a schedule with the new Executive Secretary about to start. In general discussion it was decided that it would be good for Joe to be there to learn some of the duties to enable covering the office from time to time. It was also decided that office hours for the Town Administrator would be posted as 9:00 AM to 2:00 PM or by appointment.
Also discussed was the possibility of closing the Town Office on Fridays to give both Christine (Executive Secretary) and Ellen some uninterrupted time to complete tasks. This would also need to be discussed with the Tax Collector and the Town Clerk.

Adjourned 10:35 AM
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