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Selectmen's Meeting
[bookmark: OLE_LINK5][bookmark: OLE_LINK4]Town Office	
Wednesday, March 16, 2016
11:00 A.M.

Present:  Selectmen Robert Hamilton, Roberta Oeser, Jim Qualey, Executive Secretary Katy Robbins, Finance Director Ellen Smith, Town Administrator Jane Pitt.
 
DRAFT Minutes
	
CALL TO ORDER / PLEDGE OF ALLEGIANCE

Bob Hamilton welcomed Jim Qualey as the Town’s new member of the Board of Selectmen.

CITIZEN’S FORUM
 
Maryann Harper handed a letter to the secretary that she read and asked that it become part of the official record and appear in the final version of the minutes (see attached).  Stating the importance of having regularly scheduled meetings.  Today’s Agenda has some very important items, that many residents would like to be able to be a part of, however due to the timing of the meeting, March 16th at 11:00 am and work, it does not allow them to be part of the meeting.

Bob Hamilton stated that this question has been brought to his attention several times over the last few days.  His response is that this meeting is scheduled at the convenience of the Board of Selectmen.

Bill Thomas wanted to point out the importance of protocols of any Board Member on any committee that they are well aware of the guidelines as to what constitutes a quorum.  Once you are appointed to a committee this is the first order of business that is instilled in members.  He wanted the public to understand the rules and guidelines they are to follow.

[bookmark: _GoBack]Janet Goodrich, asked that the Selectmen consider as one of their goals to quorum at public meetings.  She knows how important it is for people to be able to express their opinions.  However, it is not the opinions, but how it is done.  She asked that one goal to be that when people express their opinions that it be done with civility and respect and know that in many cases there are two parties.  Yes an individual is free to express their opinions, but in the past there have been people that have been victims of those expressions.  A person or citizen should be able to come to a public meeting and know that they can speak freely, respectfully and not have character assassination take place in a public meeting.



GENERAL BUSINESS

Approval of:
Roberta motioned to table approval of accounts payable and payroll for 3/17/16, minutes for 3/9/16, until the next regularly scheduled meeting, seconded by Bob 3-0.

Organization of the BOS

Roberta motioned to table the Organization of the BOS until the next regularly scheduled meeting on March 23, 2016, Bob seconded and approved 3-0.

Town Administrator Transition
The Board of Selectmen asked Jane to put together the daily, weekly, monthly and quarterly needs to be addressed by the Town Administrator.  Some of the items that will need to be addressed are:  Cromwell Court, the CIP Committee, Pay Package, and Pipeline.  

The New Hampshire Department of Labor is conducting a Safety Inspection on March 29, 2016 of all the Town Buildings.  Mike Cloutier will go through the buildings with the inspector and Rick Donovan will be available for any questions.

Maryann Harper asked if there would be a Search Committee for the Town Administrator position and volunteered her services.

Bob Hamilton requested that anyone interested in becoming a member of the Search Committee for the Town Administrator to contact the Town Office to submit their name for consideration.  The Search Committee will consist of 7 members.  This request will be posted on the Town Website.



INFORMATIONAL ITEMS/COMMUNICATION


Expenditures through February

Any other business to come before the Board


Adjournment
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