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Selectmen's Meeting

Town Office

Wednesday, April 16, 2014
6:00 P.M.
Present:  Selectmen Roberta Oeser, Dan Aho, Bob Hamilton, Interim Town Administrator Jane Pitt, Executive Secretary Nicole Sesia and Finance Director Ellen Smith
Approved Minutes
Call to Order / Pledge of Allegiance

Citizen’s Forum
Holly announced that the community policing award will be given Tuesday the 22nd at 4pm at Franklin Pierce. 

Holly asked about whether Frank would be continuing as a part time officer. Ellen explained that the new manager would be making the employment decision.

General Business
Dan made a motion to accept the accounts payable for 4/9/2014 and 4/16/2014. Bob seconded the motion and the Board voted unanimously in favor.
Dan made a motion to accept payroll for 4/9/2014 and 4/16/2014.  Bob seconded the motion and the Board voted unanimously in favor.
Unanticipated Revenue Hearing for acceptance of $10315.82 from the Ward Fund for the Meetinghouse window restoration. The Ward Fund paid the full amount of the Window Restoration.

Dan made a motion to accept $10315.82 from the Ward Fund for the Window Restoration Project. Bob seconded the motion and the Board voted unanimously in favor.
Wage pool

January first the Police Department received raises. Jane and Ellen sat down over the past couple of weeks with the Department Heads to determine appropriate wage increases for employees who are currently compensated well below market. In order to fund these adjustments the following expenditures funded during the budget process were subsequently deemed unnecessary:

· $4,778 in the Town Office Part Time Wages will be eliminated as it has been determined that it will not be necessary to pay an additional part timer to cover for the Executive Secretary when she is either covering for the Town Clerk or out on earned leave time.

· $3,150 in the Legal budget is no longer needed as this expenditure for the Town Gown Committee will be paid for by the county grant.

· $2,000 in the Planning Board Contracted Services budget is no longer necessary as these funds were designated as matching funds for a Trails Grant which the Town did not get.

· $30,000 in the Police Department Vehicles budget will be eliminated.  As a result of the March Town Meeting vote, the Town may now purchase police vehicles from the Police Detail Revolving Fund.

The remaining funds are currently located in the Executive Wage Pool line item.

Average life for a Police car is 5.3 years.  The SUV has been unmarked and used for the detective. Ellen explained that 5 or 6 years ago someone came up with a plan on replacing cruisers and the last thing on the plan is the replacement of the explorer. This is a large amount of money in raises due to the lack of adequate raises in the past. Jane explained that if we maintain a wage schedule we will never run into this amount again. There should not be any raise for the taxes next year due to the raises of the employees. Dan Anair announced that switching old equipment into the new cruisers would not be able to happen
Jane and Ellen will be working on a wage increase schedule. The bookkeeper will be getting a raise of 20% because she is way less than a competitive pay rate. NHMA puts out a survey of towns that shows what their employees make, so you can look and compare to what you currently pay.  The Highway Operators not only work on their own trucks but on the Fire Department trucks when they need oil changes or other small fixes. The raises would be effective as of January 1st 2014. 
Reverend Jadlocki thanked the employees and the Board of Selectmen for all the hard work they have done. Ellen believes that with this raise the employees should be happy. Rick Donovan explained that Casey and Deb go above and beyond their scheduled time and deserve these increases. Ellen explained that we compared wages of employees in Town’s similar to ours.

Dan Aho doesn’t like the back pay from January 1st. 
Insurance raises are not to exceed 5.2%. 

Bob made a motion to accept the wage pool and the raises. Roberta seconded the motion,  2 were in favor 1 abstained.

Town Policy on Health Insurance
Roberta explained that currently the Town pays 90% of insurance cost for all fulltime employees. Ellen requested that the policy on the health insurance be changed to state that for any new employee the Town would pay 80% of the insurance cost and the employee pays 20%. 
Dan made a motion to approve the policy handbook change as read “An  employee whose start date as a full time employee is after  April 16, 2014 shall pay 20% of his/her health insurance premium and the Town will pay 80% of the Premium. Roberta seconded the motion, 2 in favor 1 opposed. 

DI team fundraising

Bob made a motion to approve the request from the DI team to be able to fundraise on April 26th at the dump provided they stay outside of the dump and out of the way of traffic. Dan seconded the motion and the Board voted unanimously in favor. 
Planning Board staffing
Hank Whitney proposed that the Planning Department hire a part time consultant as a part time planning director, and to also hire the bookkeeper for no more than 10 hours a week as a “file clerk”. The bookkeeper would not exceed 31.5 hours per week. The board gave permission for the Planning Board to move forward with its plan. 
Town email

Roberta suggested having someone come in and do an assessment of what we need for electronics/email. The Sequoya “contract” is a piece of paper that says they will lease the machines and replace them every four years. Sequoya has been making its own prices and terms. Buying out is not an option.

Article 32 of the Town Warrant will be sent to the president and other officials tomorrow. 
Payson Hill Well
Roberta stated that a prior Board of Selectmen agreed to take over the Payson Village well. This well was never supposed to be ours. Payson Village was supposed to own this. Jane explained that the next thing to do is talk to Southwest Community Services about giving the well back.  Southwest has reimbursed the Town for all well testing.  

Bob made a motion to give the well back to Southwest Community Services. Dan seconded the motion and the Board voted unanimously in favor. 
Informational Items / Communication

The Board of Selectmen will be meeting with the MRI consultants Mike French and Alan Gould on Monday 4/21/14.  The Board signed the contract to do a search for a new police chief. Bob stated that he was not interested in having an interim manager if he doesn’t have certifications.  Both contracts together are honored at the price quoted.  Dan talked about how the department needs some revamping. This topic was tabled until the Monday meeting with MRI.  

The new Conservation Commission Clerk was hired last week. Her name is Nancy Perry. 
March Expenditures were distributed for review. 

Fire Warden Training Payment Approval

Dan made a motion to approve the payment of 168.94 for training of the Fire Warden and Deputy Fire Wardens.  Bob seconded the motion and the Board voted unanimously in favor. 
Adjournment
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