Selectmen's Meeting
Town Office
Wednesday, May 1, 2013
6:00 P.M.

Present: Roberta Oeser, Dan Aho, (Sam Seppala-absent), Also Present Carlotta Lilback Pini and Nicole Sesia

Approved Minutes

CALL TO ORDER / PLEDGE OF ALLEGIANCE

CITIZEN’S FORUM

Tom Coffey noted that at the last election some items were close. He asked if there was a recount.
Roberta reported that there was no formal request for a recount. Some people did inquire about a recount
but nobody took the initiative to go through the processes of filing a request.

Pat Martin, from the Rindge Veterans Association re: WWI1 Memorial. Pat provided a memo to the
Board, requesting permission to remove the two yews they haven’t been trimmed and are well beyond
the point of trimming. She said the Women’s Club would take care of decorating it after they are
removed. Dan made a motion to remove the yews. Roberta seconded, and the Board voted in favor of
the motion.

GENERAL BUSINESS

Town Gown

There was a discussion about the candidates who had volunteered to serve as citizen representatives to
the Town Gown Team continued from the last meeting. Carlotta noted that the Town Gown Team meets
once a month, usually on Wednesdays. The Team is looking for someone who has the best interests of
the Town and University at heart. The next meeting is May 8. Roberta noted that Jed had served for
many years, and proposed giving someone new a chance. Roberta Gordenstein said that she has rented
her house out to college students and would love to serve on the Team. Al said he would like to
withdraw his name, seeing that Roberta seems like a better fit. Dan made a_motion to accept Roberta
Gordenstein as a new member of the Town Gown Team. Roberta seconded, and the Board voted in
favor of the motion.

Accounts Payable
Roberta made a motion to accept the accounts payable and the payroll manifests for April 24, and May
1. Dan seconded, and the Board voted in favor of the motion.

Budget Proposals

Carlotta distributed the draft budget dated April 17™. She explained that the Budget Advisory
Committee has met two times since then. The BAC suggests the default budget may need to be adjusted
by the governing body (the Selectmen), who have authority to do as much changing as they want to.



Carlotta explained that the default budget is the budget of the prior year reduced by one time
expenditures. There’s nothing in the statute about decreasing the budget from last year, unless there was
a one-time expenditure. Since the Town budget’s line items have general purposes, such as “contract
services”, warrant articles are the only one-time expenditures.

Carlotta reported that Ellen adjusted the budget to reflect the employees currently employed and what
they have signed up for (health plans) and the open positions assumed the worst (last year’s budget plus
family health plan).The BAC is requesting that the employee benefit package to be adjusted in 2014 to
be more in line with the school board and the Town of Jaffrey. Carlotta noted that wages and benefits
should be looked at together. She added, in response to the BAC’s question that it’s virtually impossible
to get out of the NH Retirement system. She went on to explain that it is not like a 401k system.
Employees are not credited with the town’s money. It goes toward benefits for current employees.

A question was raised regarding health insurance for the employees and whether it was possible to
increase the number of people who have the insurance plan by combining town employees from other
towns to get a better rate. Carlotta responded, saying the Town has a plan with a high deductible which
keeps costs low (individual $2,000/family $6,000)). Jaffrey and the School have a higher contribution
level than the Town, but the Town gets its insurance from a company that only insures municipalities
and school districts. This coming year the focus will be on wellness and trying to reduce the number of
doctors’ appointments and prescriptions.

Carlotta reviewed the highlights of the budget:
e Proposed budget: (4.3% increase) 11,000 less than the default budget. Proposed budget is
$3,772,260.

e Executive budget is up $3,000. The Board approved $3,000 for the development of a
performance appraisal program.

e Town Clerk budget is up $11,300 as a result of the Deputy Town Clerk being hired; $500 goes
towards conservation of records (old records to be preserved). State requires certain documents
to be in paper form instead of all of them being electronic.

e Elections budget- $9,000 decrease due to fewer elections. First town meeting cost $4,000.

e Town Office Operations- $3,800 increase, change in status in accountant from part time to full
time, administrative assistant vacancy (hours have been reduced and also budgeting for family
plan). There is some flexibility in the line item.

e Tax Collector- $800 increase in the operating side, mostly for postage (certified mail). Tax bills
were $980 first half of the year, $270 envelopes, $285 ink, etc.

e The budget last year looks like it was over spent, but the grants were not accounted for. Rick
noted that he prioritizes his budget in order to provide public safety. There is no item in the
budget that accounts for the grant. Unanticipated revenue makes it so you are allowed to
overspend your budget by that amount. It has never been accounted for so it always looks like we
overspent the budget..

e Treasurer, tech, and trustees all same.



Assessing- down $2,000 due to KRT doing revaluation.

Legal operating- up $10,000 due to extra legal fees with the Hunt trial, and the Fairpoint
abatement.

Planning operating- down $17,500 due to the vacancy of the Planning Director. They hope to get
someone on board by July. Planning secretary cannot work more than 32 hours (about 27 %2 for
Planning and the rest for ZBA).. Kim McCummings noted that with the wages we are offering
we will most likely get someone who is less skilled than we would like. The biggest problem
with applicants is they can only review plans and don’t have the other skills needed. The whole
point of economic development is to have someone reach out and bring businesses in. Dan said
that a lot of Massachusetts towns don’t have a fulltime Planning Director, and so a contractor
pays for the plans to be reviewed. Anybody who comes into the planning office is scheduled a
time to meet with the Planning Board. Kim said that the Planning Director keeps up with
changes and putting together things that need to be done , reaches out to developers, and makes
the process more user friendly for the developer. Dan suggested having a part time person who
also maybe works at another town office and comes in for 3 days a week or so.

ZBA- $1,100 due to the secretary who has been working for the ZBA.

Town building operating is down $6,000 due to different person in the position

Cemetery is flat.

Insurance is an $8,000 increase (we got a “credit” last year).

History operating is flat.

Police budget increased by $38,000--$33,000 due to wages and benefits, $5,000 on operating
side (fuel is up, phone is up, and Prosecutor raised her rates). 2004 Crown Vic. Is the oldest car,
and it does need to be replaced. Chief explained that the car was not on the 18 month budget but
since then the rear end has gone in the cruiser, so he added it onto the 12 month budget. Of the
$30,000, $2,500 is for the cruiser package instead of just the administrative package. The new
car would have the same package as the Taurus. When Officer Minihan was training she was in a
fulltime position but someone had overtime. Sergeant Anair had someone covering him with
overtime due to a birth. Holidays are overtime, a lot of officers need coverage for trainings.
Chief Morrill said he utilizes part timers as much as he can. Full timers are more available
because part timers have other jobs.

Animal control is up about $1,700.

Ambulance price went up $5,000.

Fire department went up $26,000 and almost all is in the area of wages and benefits. Detail line
item increased to $1,400 dollars to better reflect what he actually spends on it. FPU doesn’t get
paid for trainings. There are 8 slots for FPU (cert or almost cert) students to get paid at the Fire
Department. The classes are paid at $9/hr after the certificates are received. There are 6 members
in the FF1 class at this point. EMS side has not been increased. FF1 is a $650 class that FPU
pays for their portion. Paying each person about $3,550 per year. Forest fire usually we get 50%
back from the State. The increase is due to some of the calls not being taken out of the forestry
fund instead coming out of call wages. Overtime is used when a full timer takes vacation time
and another full timer must fill in. Trying to get rid of overtime by hiring call members to work
at the cheaper rates during the days. $1,500 increase for Franklin Pierce commencement, which
was reimbursed. The senior housing is costing an increase in medical calls along with the other
new developments (Dollar Tree). FPU calls have gone down. Tom asked if the ambulance can go
on our medical calls without the rescue crew responding. Rick said that the ambulance
sometimes doesn’t show and I wouldn’t just send one person to a on medical calsl at least two
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members need to go. More and more he is losing the ambulance service to Good Shepard
Nursing Home for transports.

Rick reported he did receive the grant for the SCBA’s. He is only taking $30,000 from the fund.
With Deb’s assistance, they have gotten $504,000 for the town. Also giving $15,000 back to the
town (not needed due to the new grant). Mike added that Deb has also helped him with grants
and office stuff.

Carlotta said that at the next meeting she will bring forward the revenues for the past year.
Mutual Aid & Dispatch- increase of $1,572. Rick noted they are adding a sprinkler system to
their renovation (building), which will eventually cost us more.

Emergency Management operating-is flat

Highway Operating-has gone up $73,000 due to moving one employee from Transfer Station
into the Highway ($38,000 to employee, the rest goes into wages, and benefits). Mike noted that
the overtime for the burials is booked to the Highway Department.

Highway Projects- is flat

Highway Block Grant-$7500 decrease due to State cut in aid.

Street lights- is flat

Solid Waste-is flat after accounting for the moving of employee to the Highway Department.
Public Health is flat,

Welfare is also flat

Recreation operating is up for the payment of part time help $3,000 dollars. Special events needs
extra help. Pay from afterschool program fund for non-afterschool programs funded the
programs last year. There are more people attending Recreation Department programs.

Parks and Playgrounds-is flat

Library operating- is up $12,000 dollars increase ($11,000 in wages, and benefits). All part
timers have gotten an increase.

Patriotic Purposes is flat

Conservation operating- is flat

Bond Principal is flat

Bond Interest is down $500

TANS is up $3,010.

Mike Cloutier asked for permission to not advertise about the open summer time help and hire an
interested applicant. Roberta made a motion to let Mike use his discretion about hiring some part time
help for the summer. Dan seconded, and the Board voted in favor of the motion.

INFORMATIONAL ITEMS / COMMUNICATION

Library officials have been appointed
The Town was featured in the Primex newsletter for achieving PRIME status.

Adjournment



