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Selectmen's Meeting

Town Office

Wednesday, September 3, 2014
6:00 P.M.
Present:  Selectmen Roberta Oeser, Dan Aho, Bob Hamilton, Interim Town Administrator Jane Pitt, Executive Secretary Nicole Sesia and Finance Director Ellen Smith
Approved Minutes
Call to Order / Pledge of Allegiance

Citizen’s Forum
David Drouin inquired about the Town Office Administration and if the Town Administrator position was to going to be filled with a fulltime Administrator or if there had been any talk of hiring someone to fill the position. 

Roberta explained that Finance Director Ellen Smith now has a job description and there have been many changes in the Town Administrator’s job in the last year. Ellen has taken over many of the Town Administrative tasks. For the time being Interim Town Administrator Jane Pitt is working part time and giving the Board of Selectmen feedback on what the position requires.

The new Recreation Director is Timothy Goodwin. He was formally with the Jaffrey Bible Conference and comes to Rindge highly recommended. He is an extremely enthusiastic guy. Interim Recreation Director Renee Sangermano thought very highly of Timothy and is excited to have him as part of the team.

Bruce Donati explained that Jane Pitt, Candice Starrett and he have been working hard to compile an accurate list of Town owned property. This project is about 40% complete. Bruce recognized Dave Duvernay for all of the help he has given the group as they proceed. 
Kelen Geiger questioned the contracts with MRI. Kelen added up the totals and found that this is costing around $21,000 for Mike French plus the $4,000 for the Police Chief Search. One of Kelen’s concerns was the billing for a phone interview with the police chief candidate in July. This bill was under Mike French’s contract not under the search for the police chief. Kelen felt that this was billed incorrectly. Ellen and Jane agreed that this needed to be looked into.  The MRI report, which will be issued shortly, would have cost the Town $12,000 but it was free to the Town because we hired MRI for the Chief search and to manage the Police Department in the interim.. 

Don Cook asked about the hiring of a new police officer. Roberta explained that the position that is advertised is the open seventh position. 
General Business
Dan made a motion to approve the minutes from 8/20/2014. Bob seconded and the Board voted unanimously in favor
Ernie Kirsliss owns property at 220 Goddard Road. Ernie has come before the Board before requesting a building permit. He has a unique situation where there is a accessory structure  on his property but there is no primary structure.  Ernie wants to reconstruct this building but not as a a primary dwelling. The history of the property was explained in great detail. In October, 2013 Ernie came before the Board of Selectmen and the Building Permit fee was waived. In December Rick Donovan and Dave Duvernay brought this situation forward stating that what Ernie really needed was the Board to vote to allow him to obtain a Building Permit to fix this structure. In December the fee was reinstated and the Board voted to allow Ernie to rebuild his non-primary dwelling. This building is not considered a  dwelling because it does not have water, sewer or electricity or facilities for cooking and sleeping. Rick Donovan explained that the original permit expired in 1964. 

Energy Commission Re: Fire Department

There is about $13,000 left in the Energy Commission Budget. The Energy Commission had the choice of either putting heating in the Fire Station or weatherizing the Town Office. Pat Martin has received quotes at reasonable rates around $17,000 for improving the heat in the Fire Department.. Cost savings could be realized if the Highway Department employees could do some of the piping.
Dan made a motion to authorize the Town to issue a Request for Proposal out for the Minisplit heating systems for the Fire Station. Bob seconded the motion and the Board voted unanimously in favor. 

Solar Update

Pay Martin and Dwight Shank gave the Board a brief update on Commission’s work on solar power. 

Information Technology Request for Proposals
Jane explained the Request for Proposals for IT support.  
Bob made a motion to authorize the Town to issue the Request for Proposals for Information Technology Support. Dan seconded the motion and the Board voted unanimously in favor. 
Route 119 Letter

The Board of Selectmen from Fitzwilliam sent the Rindge Board of Selectmen a letter that they plan to send to the State about Route 119. Route 119 has an unbelievable amount of pot holes. The Board was in favor of writing a letter to help support the Fitzwilliam Board. 
CIP

Jane announced that we are trying to augment the membership of  the Capital Improvements Committee. Craig Clark and Charlie Eicher have agreed to serve on the Committee and Selectman Hamilton suggested Jason Paolino as an additional member

. 
Bob made a motion to appoint Charlie Eicher, Craig Clark and Jason Paolino to the CIP Committee.  Dan seconded the motion and the Board voted unanimously in favor.

Budget Mandate

Jane announced that we need to start putting together a plan to tell the Department Heads what the Board expects from them in the upcoming budget season. The Board is asking Department Heads to bring forward necessary expenditures and to bring to everyone’s attention what resources may be necessary to improve efficiencies.
The Propane contract recommendation was distributed. Allen and Mathewson came in the lowest again this year. 

Bob made a motion to allow DPW Director Mike Cloutier to accept the contract with Allen and Mathewson. Dan seconded the motion and the Board voted unanimously in favor.  

Informational Items / Communication

The 2013 Form MS5was distributed to the Board to be signed. The MS5 is the financial report of the Town. We under spent our budget by $8,228. There were fewer bankruptcies and about 1% more taxes were collected. 

Roberta announced Officer Mark Griffin graduated from the academy. Field training began the last week in August. He will be in  training for approximately 12 weeks. 

Meeting with the Superintendent

The Superintendent meeting was delayed due to a scheduling conflict.

Argent Franchise Agreement
Jane reported that we will soon have a resolution to the Argent Franchise Agreement. The contract should be drafted by next week and ready to be reviewed by our lawyer.  

Release deed for Map 3 Lot 25B
The Board of Selectmen signed the Quit Claim Deed for Map 3 Lot 25B. The $5,000 payment to the Town will be released on Friday.
Boston Cane

Executive Secretary Nicole Sesia announced that we have found our oldest citizen in Rindge. June Macdonald is 99 years old and was residing at 142 Abel Road in Rindge until she entered  Summerhill Nursing Home. Nicole asked if there were any issues with the Board regarding going to Summerhill to present the Boston Cane. It was decided that in October would be the best time to put a small ceremony together. 
Elections

There was a discussion on whether or not the Selectmen needed to be at the Election. It was decided that at least one Selectman should be at the polls. It was later clarified that at least 2 Selectmen are required to be present at all elections. Jane explained that this year we will only have one police officer. Dan said he could be at the polls in the morning. Roberta and Bob could both be at the polls for most of the day.
There will be a memorial ceremony in memory of 9/11on September 11 at 9am at the Meetinghouse.

Dan made a motion to accept accounts payable and payroll for 8/28 & 9/4. Bob seconded the motion and the Board voted unanimously in favor. 
Adjournment
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