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Selectmen's Meeting
[bookmark: OLE_LINK5][bookmark: OLE_LINK4]Town Office	
Tuesday, November 18, 2015
5:30 P.M.

Present:  Selectmen Roberta Oeser, Dan Aho, Bob Hamilton, Executive Secretary Katy Robbins, Town Administrator Jane Pitt and Finance Director Ellen Smith

[bookmark: _GoBack]APPROVED Minutes
	
CALL TO ORDER / PLEDGE OF ALLEGIANCE

CITIZEN’S FORUM
 
Tom Coneys presented a letter to the Board of Selectmen requesting a copy of all the employment contracts or agreements for any town employees that are working under such a document.  

He also is requesting the account number and a copy of all individual payments to “Lee Sawyer” or any other individual providing plowing for the Town of Rindge for 2013, 2014 and 2015. 

Jane will e-mail them to Tom Coneys, as in our previous meeting this has been agreed upon, and will be provided.

Roberta Oeser and Jim Qualey went to the meeting for the School Board regarding warrant articles.  There is a surplus at the end of the fiscal year, they are trying to spend this money, Charlie Eicher tried to point out that this needs to be addressed and if there are monies left over from the previous fiscal year, the money should go back to the taxpayers.  The Chairman of the School Board, Jeffrey Clark-Kevan will give this serious consideration.

Ellen:  The School Board are agents to expend on most of the Capital Reserve Funds.  Roberta feels that it is time for a warrant article to change who has the authority to spend the monies. 

Bob announced that the School Board voted unanimously 7-0 to insure that anytime there is  voting, school will not be in session.





GENERAL BUSINESS

Dan made a motion to approve the accounts payable and payroll manifests for 11/10/15, seconded by Roberta and approved 3-0.
Roberta made a motion to approve the minutes of 11/10/15 seconded by Dan, and approved 3-0.
Pipeline Update
Roberta:  Liberty filed for Public Utility status with the PUC.  December 1, 2015 is the deadline to file for intervention for Rindge, Jaffrey, and Winchester.  The Coalition Attorney needs a motion from this Board for him to file for intervener status.  

There is concern that Liberty is owned by Kinder-Morgan.  It was explained that they in fact are a subsidiary. 

Jane scheduled a date with Mike Likata to join the Board of Selectmen on December 16, 2015 at 5:30 pm.  

Jane and Bob asked the Nathaniel Peirce of Franklin Peirce University if there was any contact with Liberty, he said they have never had any contact with them.  The University also has no interest in converting to natural gas.  

The University was contacted by Kinder Morgan to try and set up a meeting in December, however, the University was unable to accommodate them and offered a date in January.  Kinder Morgan made other arrangements and the meeting is now scheduled for Wednesday, December 2, 2015 at Hidden Hills.

Bob motioned to allow our lawyer from the Coalition to file on behalf of the Town of Rindge to become intervener’s Public Utility Commission proceedings with Liberty Energy, Seconded by Roberta, and approved 3-0.

Roberta:  Coalition trying to get the legislatures, NH, MA & NY to get FERC to consider all pipeline options.  

Kuster has also done the same letter with our legislature.  Today the Attorney General of Massachusetts released a study of electric needs for New England.  Results show that a pipeline is not needed.

Several residents received a certified letter from Kinder Morgan, there were two versions of the letter:
One letter stated that they were being notified that they are an abutter to the proposed pipeline, however, this will not encroach on their property.
The other stated that their property will be affected by the proposed pipeline.

Kinder Morgan has set a meeting for an Open House on December 2, 2015 at Hidden Hills.  This has caused many conflicts with the Town, regarding meetings, and that the Chief had scheduled training for his officers on that evening.  There are concerns regarding the number of people that may be attending.  The Chief had already made arrangements with the State Police to cover that evening.  
Due to this meeting the Board of Selectmen have changed their next meeting from December 2nd, to December 3rd at 6:00 pm.

Dan:  The Planning Board met last evening and one area of concern was that the Town does not have a bonding policy.  Most towns have a schedule set up – Jane will check with Dave DuVernay.

Roberta:  To all that are interested, on December 11, 2015 there will be a march in Concord to protest the Pipeline and present a petition to the Governor. 

Consider all existing planned approved and constructed proposals. 


Town Clerk’s Budget

Nancy Martin – presented and introduced Carla Rousseau, the Deputy Clerk for the Town.

Nancy requested permission to increase Carla’s hours to 19 or 20 per week for her position.  When the position was voted on previously the hours were established at 12 per week.  This was far fewer hours than expected and with Carla only working 12 hours a week it is not sufficient time to learn the job.  Nancy is asking for 17 to 19 hours, rate of pay is $15.00/hr.  

Ellen:  The Town Clerk and Tax Collector’s jobs handle most of the revenue that comes into the town.  These positions handle a critical segment of what the Town does.  It is important to train the Deputy. 

Wages Deputy Town Clerk – Originally budgeted $9,360 based on 12 hours per week.  After discussion with the Board of Selectmen, hours will be increased to 17 per week and the budget for 2016 will be $13,260.00.

Wages Clerk – budgeted $43,786.00 for 2015 based on a 53 week period.  2016 salary is budgeted for $43,713 based on a 52 week period.

Social Security/Medicare - will go up due to the added hours for the Deputy Town Clerk.

Operating Budget – remains the same for 2016, with the exception of Mileage which has been increased to $200.00 to accommodate the Deputy Town Clerk to attend training.


Executive Budget

Wages – Code Enforcement - The reduction in wages is offset from Assessing, budgeted $7,140.00 for 2015, and lowered to $5,694.00.

Board of Selectmen Annual Stipend – Ellen added the $1,500.00 stipend that Dan had donated back to the Town last year, bringing the budget to $5,500.00 for 2016.  
Executive Operating

Contracted Services - $53,250.00 was budgeted for 2015, $52,000.00 budgeted for 2016.

Executive Meetings – budgeted $100.00 for 2015.  Increased slightly to $125.00 for 2016.
Code Enforcement Travels – budgeted $250.00 for 2015, however as of 10/31/15, we are over, increased to $375.00 for 2016.
 
Elections Budget

Wages:  $1,500.00 budgeted for 2015, up to $6,000.00 due to 4 upcoming elections in 2016.
Operating – The operating budget for 2016 is up over 2015, the numbers are based on the 2012 year, which also had 4 elections.
Dan recommending $15,000.00 flat for the 2016 budget and see if they make it work.

Assessing Budget

Wages – Assessing Clerk - The reduction in wages is offset from Code Enforcement, budgeted $11,879.00 for 2015, raised to $13,285.00

The Town will need to add an Assessing Contractor to execute pickups in 2016, - $3,000.00 is an estimate, we pay $25.00 per pickup and additional fees.  

Town Office Budget

Wages – There is a bit of an increase to the 2016 budget. The budget for 2015 was $118,700.00, we are subtracting the 53rd pay week, which attributed $2,270.00 and add the 2015 wage pool of $665.00.  Two situations occurred, our bookkeeper became full-time as of April 1, 2015, and the Board of Selectmen voted to raise the hours worked and pay rate for the Executive Secretary.

Health Insurance – Staff changes allowed for a $1,562.00 reduction in the budget for health insurance.

Dental Insurance – A slight increase is attributed to staff changes.

Audit Fees: Audit fees will increase in 2016.  We have not had an increase for over 2 years, we have additional financial reporting requirements as a result of GASB 67-68.  GASB is the government accounting standards board, this is a new reporting system.

Contract Services – budgeted $7,938.00 for 2015, we will have a decrease of $$1,178.00 for the 2016 budget.  The budgeted number is $6,760.00 for 2016 due to some office equipment that our lease is up and we have a buy out at the end of the contract for $1.00.

Payroll Services – The payroll services remain at $8,600.00 for the 2016 budget.  There was much discussion regarding the fees.  A few options that were suggested to bring down the cost is to go to a bi-weekly payroll or look into the possibility of it being done in-house.

Town Forester – the budgeted amount for 2015, remains the same for 2016.


Town Report – The Town received two quotes for our annual town report, one consisting of 130 pages in the amount of $4,375.00, which would not include the assessments.  The second quote was for 190 pages, just as we have done in the past for $5,048.85.  This is for 1200 books and 2500 Voters Guides.  It was agreed to keep the book at 190 pages for a budget for 2016 of $5,050.00.

Dues and subscriptions – budgeted $5,800.00 for 2015, slightly reduced to $5,538.00 for 2016.

Office Supplies, Postage, Meetings, Tax Releases, Advertising - remain flat with the same budget for 2016.

Mileage – budgeted $200.00 for 2015, down $50.00 for the 2016 budget, $150.00.

Tax Collector Budget

Salary: - budgeted $45,141.00 for 2015 based on a 53 week period.  2016 Salary is budgeted for $45,064.00 based on a 52 week period.

Health Insurance - Adjustment made to the figure for 2016 from $6,672.00 to $6,274.00 for 2016 due to an error in the spreadsheet calculation.

Dental Insurance - has no increase, and it has stayed flat for the last 3 years.  
Office Supplies, Postage, Meetings, Tax Releases, Advertising - remain flat with the same budget for 2016.

Treasurer Budget

Stipend - brought down to the 52 weeks, to $4,097.00 for the 2016 budget.

Technology Budget

Internet Access – Town pays $351.00 per month, budgeted for 2016, $4,220.00.
Website Maintenance – Contract with Mainstay, remains at $2,998.00 for 2016 budget.
Computer Tech Support – This includes our contract with Spaulding Hill, Cloud Service, Anit-Virus and Annual Hosted E-Mail.  Budget for 2016 is $23,400.00.

Computer Hardware – Meeting with Spaulding Hill resulted in lowering the budget for hardware from $10,000.00 for 2015 to $5,000.00 for 2016 budget.

Cell Phones – This encompasses Verizon cell phones and annual stipends for employees that use their personal cell phones.  2015 budget was $6,240.00, we have budgeted $7,020.00 for 2016.

Computer Software – budgeted $25,500.00 for 2015, decreased to $24,400.00 for 2016.

Trustees of the Trust Funds Budget

Postage – remains at $125.00 for the 2016 budget.

Legal Budget

Legal Expense – remains at $15,000.00 for the 2016 budget.

Insurance Budget

Health Reimbursement Account – This was used extensively in 2015.  YTD we have reimbursed $7,433.82, budgeting $5,000.00 for 2016.

Unemployment Compensation – Billing from Primex came in with a decrease for 2016.  Budgeting $5,614.00 for 2016.
Workman’s Compensation – The premium would be $45,879.00, however the Town received a premium holiday for 2015.  This provided $16,449.00 that will be applied to the billing for the 2016 budget.  The Town will only need to expend $29,430.00.

Property & Liability – Property values went up increasing the budget of $41,954.00 in 2015 to $45,730.00 for the 2016 budget.

Life & LTD & STD – $15,000.00 budgeted for 2015, proposed decrease to $14,000.00 for 2016.

History

History Operating - remains at $4,100.00 for the 2016 budget.
Public Health
Wages – This is a stipend and remains at $1,000.00 for 2016 budget
Social Security & Medicare – remain the same totaling $77.00 for the 2016 budget.

Welfare
Wages - - budgeted $8,052.00 for 2015 based on a 53 week period.  2016 Salary is budgeted for $7,900.00 based on a 52 week period.

Contracted Services – remains at $16,000.00 for the 2016 budget.
Reimbursed Expenses – remains at $100.00 for the 2016 budget.
Meetings – remains at $60.00 for the 2016 budget.
Food & Medical Assistance – remains at $1,600.00 for the 2016 budget.
Fuel & Electric Assistance – budgeted $7,000.00 for 2015, lowered to $5,000.00 for 2016.
Burial Expenses – remains at $1,000.00 for the 2016 budget.
Rent Assistance – budgeted $20,000.00 for 2015, lowered to $15,000.00 for 2016.

Patriotic Purposes
Memorial Day – budgeted $1,000.00 for 2015, lowered to $750.00 for 2016.
July 4th - remains at $1,500.00 for 2016 budget.






Debt/Tax Anticipation Notes Budgets

Principal Long Term Bond – remains at $10,000.00 for the 2016 budget.

Interest Long Term Bond – budgeted $4,139.00 for 2015, lowered to $3,689.00 for the 2016 budget.

Tax Anticipation Notes – no monies budgeted for 2016.


INFORMATIONAL ITEMS/COMMUNICATION

October Expenditures and Revenues were distributed.

Rindge Lions Club Letter (requesting permission to conduct a raffle)
Roberta motioned to allow the Lion’s Club to hold their raffle, Dan seconded, approved 3-0.

Jane – Police Chief Todd Muilenberg referred the young man that ran down the benches on the Town Common, to speak with her.  This is in an effort to obtain restitution for the destruction of two benches on the Common.  Jane spoke with him and offered the possibility (if approved by the Board of Selectmen) to pay $300.00 a month.  Jane and Mike estimated the value to be approximately $4,000.00.

Roberta, Bob and Dan were in favor of trying to work this arrangement out.

Note:  Meetings will be held 5:30 pm, with the exception of December 3, 2015, which will take place at 6:00 pm.

Any other business to come before the Board
Adjournment
8:50 pm
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