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Selectmen's Meeting
[bookmark: OLE_LINK4][bookmark: OLE_LINK5]Town Office	
Tuesday, November 10, 2015
5:30 P.M.

Present:  Selectmen Roberta Oeser, Dan Aho, Bob Hamilton, Executive Secretary Katy Robbins, Town Administrator Jane Pitt and Finance Director Ellen Smith

APPROVED Minutes

	
CALL TO ORDER / PLEDGE OF ALLEGIANCE

CITIZEN’S FORUM
 
Kelen Geiger express her concerns regarding The Town of Rindge Website.  There are items listed incorrectly such as Trick or Treat is still listed as every Tuesday at 7:00 am.  

She addressed that tonight’s meeting was on the calendar for 6:00 pm and just the day before the time was changed to 5:30 pm.  However, Roberta has concerns from her own computer, she is unable to access the website from her home.  Outside users of the Town Website cannot retrieve information such as zoning ordinances, planning board etc.  Residents trying to obtain information from the Website have difficulty, even when trying all the different browsers.

Jane – We had a lengthy conversation with Mainstay last week, to address some of these issues.  Not only are we at the Town Office experiencing problems, the Police Department have as well.    The accessibility issue is currently being addressed.
The Town has one more year in the commitment with Mainstay. 


GENERAL BUSINESS

Dan made a motion to approve the accounts payable and payroll manifests for 11/5/15 and 11/12/15, seconded by Roberta and approved 3-0.
Roberta made a motion to approve the minutes of October 28, 2015 and October 31, 2015, seconded by Dan, and approved 3-0.
Recreation Department – Sports Coordinator
John Kohlmorgen has found himself full-time employment, which we have not been able to offer him.  He has given his notice effective 11/14/15.  Timothy is requesting permission to post the job opening.
Roberta asked if a salary range had been set for that.  Ellen does not know what the range is – commensurate with experience.  This will be a part-time position that entails approximately 15-20 hours a week.  
Roberta made a motion to post the position of Sports Coordinator, Dan seconded, approved 
3-0.
Keith Halloran – Dog License – Delay until later
Unanticipated Revenue – Police Donation & Fire Department Training Grant
A donation from GFA Credit Union in the amount of $500.00 was made to the Rindge Police Department.  The letter from Tina Sbrega explained that it was in appreciation for solving the case regarding the person who had robbed the credit union, they are sending this check for the Police Department to use at their discretion. 

Jane asked the Board if the Chief would be able to use this monies at the Police Departments discretion.

Roberta motioned to accept graciously the $500.00 from GFA as unanticipated revenues under RSA31-95(b), Dan seconded, approved 3-0.  
Casey attended another training for Standardized Awareness Training, which talks about hazardous materials and how to identify risks etc.  We received $304.46 to offset the cost of his overtime and attributed expenditures.  We would like to accept this unanticipated revenue under RSA 31-95 (b).

[bookmark: _GoBack]Roberta motioned to accept the $304.46 for the training grant under RSA 31-95(b) as unanticipated revenue, Dan seconded, approved 3-0.

Pipeline Update 
Roberta: Spectra has done some pre-filing.  Liberty Gas went to Winchester to meet with the Selectmen, it was a tough meeting.  Was posted by FERC.
Mr. Licata of Liberty continues to call.  Jane asked the BOS what they would like to do regarding setting up a meeting.  How much time would you like to give them?  Folks from the community would like to be here.  
Jane:  what is the rush they have filed for status?  We could start earlier, open it up - Next Wednesday November 18th, and invite them early to meet.  Start the meeting at 5:30pm.  



Auction Update
James R. St. Jean Auctioneers held the auction of 12 tax deeded properties on Saturday October 31, 2015:
The auction brought in $205,000.  The monies, we hope, will be used to fund the CIP.  Will need a vote at the Town Meeting.  
There was no interest on 4 of the properties up for auction.
  
PLANNING DEPARTMENT BUDGET
Phil Simeone - presenting
Budget Advisory Committee were in attendance.
The Planning Board has some figures from a meeting a few weeks ago.  The line items:
Wages - The Planning Assistant and Board have asked for a set salary.  The remainder of the $32, 121 is attributed to the bookkeeper that spends 10 hours a week working for Planning.
Continuing Education - $500.00 budgeted, lowered to $400.00.
Registry of Deeds - $100.00 budgeted, year to date only $43.98 used, remains at $100.00
Contracted Services - $31,500.00 budgeted lowered to $26,500.
 Printing - $400 budgeted lowered it to $200.00 dependent on how busy we are.
Office supplies - $400.00 budgeted for 2015 lowered to $200.00 for 2016.
Postage budget $700.00 budgeted, year to date we are over by $51.69.  Increase to $1,200.00.  
Advertising - $1,800.00 budgeted, lowered to $1,500.00 down $300.00 for the year.  
The budget is down because we did not use all of the budgeted Contracted Services.  Dan wants it to be $500 less - $26,500.00 for Kirk.  2016 budget for Kirk salary is $26,500.00

BOARD OF ADJUSTMENT
Dave Drouin - presented
Wages & Benefits -Reduction offset from the Planning Board, the bookkeeper is shared with Planning.  $3,180.00 budgeted for 2015, lowered to $2,462.00.
Office Supplies - $275.00 budgeted, year to date they have used $33.99, lowered to $150.00.


CONSERVATION COMMISSION- POSTPONED

RECREATION DEPARTMENT
Timothy Goodwin - presented
Director Salary - budgeted $53,000.00 for 2015 based on a 53 week pay period.  2016 Salary is budgeted for $52,000.00 based on a 52 week period.
Telephone - $960.00 budgeted for 2015, remains at $960.00 for 2016.
Contracted Services - $2,100.00 budgeted for 2015, decreased to $1,776.00 for 2016.
Grounds Maintenance - $2,800.00 budgeted for 2015, proposed increase to $3,800.00.
Dues & Subscriptions - $1,050.00 budgeted for 2015, lowered to $1,488.00.
Office Supplies - $900.00 budgeted for 2015, remains at $900.00 for 2016.
Postage - $250.00 budgeted for 2015, proposed decrease to $200.00 for 2016.
Equipment & Supplies - $2,500.00 for 2015, proposed decrease to $1,000.00 for 2016.
Conference & Training - $600.00 budgeted for 2015, proposed increase to $1,350.00.
Tennis/Ice Rink - $500.00 budgeted for 2015, proposed decrease to $200.00 for 2016.

POLICE DEPARTMENT
Ellen:  We have not received our health insurance premium increase as of today so we are assuming a 10% increase at 7/1/16.  Dental insurance has no increase, and it has stayed flat for the last 3 years.  The average increase for health insurance premiums each year is approximately 6%.

Officers’ Salaries - The increase from 2015 budget and the 2016 budget is due to movement in staff.

In 2015 salaries were budgeted at $266,270.00, 2016 budget has increased to $285,064.00.  We hope to have a full time staff for officers and this will alleviate monies spent on part-time officers as well as overtime. 

Police Chief Salary - budgeted $71,346.00 for 2015 based on a 53 week pay period.  2016 Salary is budgeted for $70,000.00 based on a 52 week period.
Part Time Wages – budgeted $27,000.00 for 2015, lowered to $4,000.00 to $23,000.00, as explained above we should have a full time staff of 7 officers, which will bring down the need for part time.
Records Admin – budgeted $36,676.00 for 2015 based on a 53 week pay period.  2015 Salary is budgeted for $36,608.00 based on a 52 week period.
Overtime - budgeted $60,000.00 for 2015, as explained above, we should have a full time staff of 7 officers, which will bring down the overtime.  The 2016 budget for overtime is $52,000.00.
Prosecutor Program - budgeted $51,675.00 for 2015 based on a 53 week pay period.  2016 Salary is budgeted for $50,700.00 based on a 52 week period.
 Health Insurance Stipend – budgeted $3,500.00 for 2015 based on one employee taking the stipend.  2016 budget is $14,000.  We anticipate 4 employees will partake in the stipend.
Tom Coneys expressed his concern regarding the stipend, he feels that an employee should either “take” the benefit offered or “don’t”.  If an employee chooses to opt out of the benefits, it is mainly for economic reasons, which gives them cash in their pocket.
Operating
Physicals, Polys, Psy Test - $500.00 budgeted for 2015, looking to increase to $1,000.00 for the 2016 budget.
Telephone - $1,900.00 budgeted for 2015, remains at $1,900.00 for 2016.
Contract Services - $8,500.00 budgeted for 2015, looking to increase to $9,281.00 for the 2016 budget. Some of the alarm systems need to be updated.
Communication/Radios - $1,000.00 budgeted for 2015, remains at $1,000.00 for 2016.
Administrative Expenses – - $6,500.00 budgeted for 2015, remains at $6,500.00 for 2016.
Dues & Subscriptions – - $470.00 budgeted for 2015, remains at $470.00 for 2016.
Gasoline – $20,000.00 budgeted for 2015 lowered $2,000.00 to $18,000.00 for 2016.
Cruiser Maintenance – $8,000.00 budgeted for 2015 lowered $1,000.00 to $7,000.00 for 2016.
Cruiser Supplies – $300.00 budgeted for 2015, remains at $300.00 for 2016
Uniforms – $6,855.00 budgeted for 2015, looking to increase to $7,095.00 for the 2016 budget.  
Up slightly now budgeting for 7 officers.

Weapons & Ammo – $5,425.00 budgeted for 2015, lowered $1,000.00 to $4,425.00 for 2016.
Mileage – $100.00 budgeted for 2015, increased to $400.00 for the 2016 budget.  It was recommended to increase the budget to $400.00 for 2016.
Training Expense – $2,500.00 budgeted for 2015, looking to increase to $1,000.00 to $3,500 for the 2016 budget.
Monadnock Special Response Team – There was nothing in the budget for last year, the Chief is asking for $500.00 for the 2016 budget.  Concept brought up with the BOS, Terry Choate, similar to a SWAT Team - they are volunteers, Dan Anair is a coordinator.
Chief Todd Muilenberg proposed a challenge to the Budget Advisory Committee to stop by the Police Station anytime over the next year, and see firsthand what our officers do for our town.

ANIMAL CONTROL
Chief Todd Muilenberg – presented 
Wages and Benefits - down slightly, based on a 52 week year. 
The rest of the operating budget - food supplies sometimes we need to purchase hard, to gauge 
$500 uniforms
Mileage on pace for it, bringing it down to $3,300.00.
Euthanasia leaving at $400.00
The 2016 proposed budget is down $521.00 from 2015.


INFORMATIONAL ITEMS/COMMUNICATION

Any other business to come before the Board
Tom Coneys requested copies of the upcoming employment contracts.  
Adjournment
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