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Selectmen's Meeting
[bookmark: OLE_LINK5][bookmark: OLE_LINK4]Town Office	
Tuesday, December 9, 2015
5:30 P.M.

Present:  Selectmen Roberta Oeser, Dan Aho, Bob Hamilton, Executive Secretary Katy Robbins, Town Administrator Jane Pitt 

APPROVED Minutes
	
CALL TO ORDER / PLEDGE OF ALLEGIANCE

CITIZEN’S FORUM
 
Roberta brought forward information regarding the School Budget.  She has concerns that the Town of Rindge is paying higher portion of taxes due to Jaffrey’s TIF district.

Bob made a motion to have Roberta move forward and contact the DRA for clarification and to ask for the underlying statute and the administrative rules, seconded by Dan, and approved 3-0.

GENERAL BUSINESS

Dan made a motion to approve the accounts payable and payroll manifest for 12/10/15, seconded by Roberta and approved 3-0.
Roberta made a motion to approve the minutes with necessary corrections of 12/3/15 seconded by Dan, and approved 3-0.

Pipeline Update
Roberta – The Public Utility Commission denied the motion for reconsideration.  The coalition will be appealing the decision.

David Drouin stated that the maps that were shown on December 2, 2015, at Hidden Hills are not the ones that were shown to the Conservation Commission.  They are planning on a temporary work road, extraction and discharge site on the Town owned property Converse Meadows.




Conservation Commission Budget

The budget for the 2016 ultimately remains the same at a total of $3,703.00, however some monies have been adjusted as follows:

Wages:  remain the same at $2,000.00 for the 2016 budget.

Education Materials - budgeted $200.00 for 2015, raised to $600.00 for 2016.

Printing – budgeted $50.00 for 2015, lowered to $10.00 for 2016.

Dues & Subscriptions – budgeted $375.00 for 2015, remains at $375.00 for 2016.

Office Supplies - budgeted $50.00 for 2015, remains at $50.00 for 2016.

Postage - budgeted $50.00 for 2015, lowered to $10.00 for 2016.

Inventory Res – budgeted $400.00 for 2015, lowered to $45.00 for 2016.

Land Management – budgeted $300.00 for 2015, lowered to $250.00 for 2016.

Advertising – budgeted $50.00 for 2015, lowered to $10.00 for 2016.

Mileage – budgeted $75.00 for 2015, due to attending more seminars, this has increased to $200.00 for 2016.


Ambulance Budget

Rick read a letter to the Board from (Jaffrey Rindge Memorial Ambulance, “JRMA”), stating they will be requesting $30,000.00 for the 2016 budget.  This remains the same as the 2015 budget.


Fire Department Operating 

Budgeting for the 2016 budget has resulted in a decrease.

Tuition Reimbursement – there is no one scheduled for any classes, budgeted $100.00 for 2015, decreased to $10.00 to keep the line open.

Telephone – decreased $100.00 from 2015, budget is $1000.00 for 2016.

Contract Services – budgeted $4,985.00 for 2015, due to increase in contract services (washing machine, hydraulic tools, RO System, Generator, things of that nature) these items need service on an annual basis, budgeted $6,336.00 for the 2016.

Dues and Subscriptions – budgeted $1,200.00 for 2015, increased to $1,320.00 for 2016.  The International Fire Chiefs Association was added to subscriptions.

Medical Evals & Vaccinations – budgeted $7,500.00 for 2015, down to $7,000.00 for 2016, includes 27 firefighters.

Gasoline & Diesel – budgeted $8,500.00 for 2015, due to decreasing fuel prices, it has been lowered to $6,500.00.

Apparatus Maintenance – budgeted $9,000.00 for 2015, lowered to $6,800 which only represents known preventative maintenance.  Rick will be going to the BOS requesting the remaining funds to come out of the revolving account.

Fixed Assets & New Equipment – budgeted $9,400.00 for 2015, it has been decreased to $8,500.00, due to the split the share of the grant, which brings down the budget.  

Protective Clothing – This remains level funded at $8,000.00 for the 2016 budget.  Rick negotiated with a new company who will provide this clothing.
 
A committee was formed to go through the different vendors of protective wear.  We have been utilizing a company named Globe, which is based out of New Hampshire.  One of the engineers at Globe left and started his own company named Laquin Gear.  With the new company we can replace 5 sets of gear as opposed to 3 sets with Globe.

Uniform Allowance – budgeted $1,350.00 for 2015, this has been increased to $1,500.00.

Training Classes – nothing budgeted under operating due to having it come out of the revolving fund.

Fire Prevention & Planning – budgeted $400.00 for 2015, this has been increased to $500.00 for 2016.


Mutual Aid Budget

Mutual Aid Dispatch – budgeted $56,484.00 for 2015, it has been increased by $3,984.00 to  $60,468.00

Emergency Management

The 2016 budget is down $264.00 from the 2015.  The Direct TV service has been cancelled reducing the overall budget to $9,619.00 for 2016.

Technology

Paladin Program was budgeted for $7,800.00 for 2015, price was renegotiated to $3,000.00 for a 1 year contract for 2016.

The costs of the 6 cell phones, have been reduced by approximately $15.00 per month.



INFORMATIONAL ITEMS/COMMUNICATION

Rick explained that the Opticom at the intersection of Route 119 and Route 202, was knocked out of service due to a lightning strike.  This is the unit that works with the Fire Department to keep the light green longer to allow the Emergency Vehicles to proceed safely through the intersection.  There are 2 cards that are obsolete from back to the 1980’s.  To replace this it will take 1 card at the cost of $2,115.00, in the event there is any surplus in the 2016 budget, this would be a safety issue to address.

Rob Jackson from the Fire Department works at Teleflex in Jaffrey. Teleflex started a new Grant program that the Rindge Fire Department Association applied for, there were 48 employee applicants that applied for the Grant.  The Rindge Fire Department Association was awarded the largest Grant in the amount of $10,000.00 for Water and Ice Rescue Equipment.

Burt Goodrich spoke with Rick requesting permission to have Main Street re-rerouted around Smith Drive during the Live Nativity and walk at the Meetinghouse.  Rick brought it forward to the Selectmen.

Tom Coneys requested more information regarding payroll, possibly transitioning from weekly to bi-weekly payrolls.  He would like to know what the cost savings may be.


Reminder:  Liberty Utilities to attend December 16, 2015 Board of Selectmen Meeting.

Any other business to come before the Board
Jane presented a request from Nancy Martin to charge a fee of $2.00 per vehicle for residents that do not have their previous registration or the renewal letter when re-registering their vehicle.
Roberta made a motion to grant the request with a fee of $5.00 per vehicle beginning January 1, 2016, seconded by Dan, and approved 3-0.

Public Session adjourned.

Adjournment
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