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PLANNING BOARD

RINDGE, NEW HAMPSHIRE 
May 19, 2015
Master Plan Discussion
DATE:  May 19, 2015
  TYPE: Public Input Meeting  
APPROVED:  6/2/2015
TIME:  6:00 pm
CALL TO ORDER:       
ROLL CALL MEMBERS:  Phil Simeone, Bruce Donati, Jonah Ketola, Charlie Eicher, Sam Bouchie
ROLL CALL ALTERNATES:  Cheves Walling, Holly Koski 
ABSENT:  Jason Paolino
EX OFFICIO: Dan Aho
PLANNING DIRECTOR (Interim):   Kirk Stenersen
PLANNING SECRETARY:  Susan Hoyland
APPOINTMENT OF ALTERNATES  
OTHERS PRESENT:  Roberta Oeser,;Nancy LaBonne; Al Lebvre; Phyllis MacKeon; Joan Owen; David Drouin; Janice Smith; Don and MaryAnn Cook; B. Jacob; Larry Cleveland; Michele Matilainen:  Roniele and Robert Hamilton; Pamela Shuel-Sargent; John O’Day; Kelen Geiger; Christine Moser; Larry Leach, FPU; Nathaniel W. Peirce FPU; Cheryl McCabe Charron; Roberta Gordenstein; Rick Sirvint; Jeanne and Nick Carguilo;  Gillian and Alfred L’Eplattenier; George Carmichael;  Ron Osimo; Leonard and Laura Perez; Candice Starrett;  Diane Gardenour; Elise and Ty Taylor; Tom Coneys; Richard Mellor; Jim Qualey; Kim McCummings; Joleen Little; 
Pledge of Allegiance
Chairman Phil Simeone said that the purpose of tonight’s meeting was to discuss to the Master Plan.  He turned the meeting over to Interim Planning Director Kirk Stenersen.

Kirk Stenersen said that according to RSA 674:1, The Planning Board “shall from time to time update and amend the adopted Master Plan.”  He said that the purpose of tonight’s meeting is to take input from interested citizens as to what updates and amendments they are interested in making.  
He provided the following from the NH State RSA’s (Revised Statutes Annotated)
674:2.I “The purpose of the master plan is to set down as clearly and practically as possible the best and most appropriate future development of the area under the jurisdiction of the planning board, to aid the board in designing ordinances that result in preserving and enhancing the unique quality of life and culture of New Hampshire, and to guide the board in the performance of its other duties in a manner that achieves the principles of smart growth, sound planning, and wise resource protection.”

674:2.II “The master plan shall be a set of statements and land use and development principles for the municipality with such accompanying maps, diagrams, charts and descriptions as to give legal standing to the implementation ordinances and other measures of the planning board. Each section of the master plan shall be consistent with the others in its implementation of the vision section. The master plan shall be a public record subject to the provisions of RSA 91-A.”
Interim Planning Director Kirk Stenersen said that some things in our current Master Plan (adopted in 2006) were brought to ballot but ultimately turned down by the voters.  They included:
· Village District Lot sizes and frontages

· Gateway South District

· Commercial design standards
He said that other items which are in our Master Plan have been completed such as:

· Recreation/Community Center

· Elderly Housing at Payson Village.

· Removal of the charrette.  

Planning Director Kirk Stenersen then outlined the following:
I. What is required in the Master Plan by state statute

· The master plan shall include, at a minimum, the following required sections:”

i. “A vision section that serves to direct the other sections of the plan. This section shall contain a set of statements which articulate the desires of the citizens affected by the master plan, not only for their locality but for the region and the whole state. It shall contain a set of guiding principles and priorities to implement that vision.”

ii. “A land use section upon which all the following sections shall be based. This section shall translate the vision statements into physical terms. Based on a study of population, economic activity, and natural, historic, and cultural resources, it shall show existing conditions and the proposed location, extent, and intensity of future land use.”

II. Consideration of optional chapters to the Master Plan:

· RSA 674:2.III, “The master plan may also include the following sections:”

i. A transportation section

ii. A community facilities section

iii. An economic development section

iv. A natural resources section

v. A natural hazards section

vi. A recreation section

vii. A utility and public service section

viii. A section which identifies cultural, archeological and historic resources

ix. A regional concern section

x. A neighborhood plan section

xi. A community design section

xii. A housing section

xiii. An implementation section

xiv. An energy section

xv. A coastal management section
Planning Director Kirk Stenersen asked the audience to consider the following questions:
· What do we want to see in our Master Plan?

· Are we using it effectively?

· Is the value of updating studies worth the cost of doing it?

· Housing patterns?
· Transportation patterns?
· What is the need for Planning for the future and defining or outlining ordinance/ regulation adoptions and / or changes?
He encouraged feedback from all involved with the following questions:

· In considering a vision statement for the master plan what do you see as the best and most appropriate development for the Town of Rindge?

· In considering a vision statement for the master plan what do you see as the qualities of life and cultures of the Town of Rindge as well as the State of New Hampshire that are worth protecting and / or enhancing?

· What do you consider as sound planning for the Town of Rindge?

· What resources in the Town of Rindge do you consider in need of protection?
Interim Planning Director Kirk Stenersen said that the Planning Board is looking for direction and feedback from the town’s people as to what they want to see in the Master Plan. 
Nathaniel Peirce, Chief Operating Officer of Franklin Pierce University introduced himself as well as   Larry Leach, a graduate of the University and Vice President for Alumni and Community Relations at Franklin Pierce University, and Janice Smith, a resident of Rindge.  He said they are happy to be here this evening and look forward to discussing partnerships with FPU.  They feel this is very important to the future of Rindge and to the future of the University.
Cheryl McCabe Charron, a resident of Rindge asked Planning Director Kirk Stenersen if he had recommendations of how the Master Plan should be updated.  Kirk Stenersen said that his objective this evening would be to get feedback from the townspeople first prior to beginning to work on updates and changes.  

Rick Sirvint said, that in looking over the Vision section and Land Use section, it looks very similar to the Charrette that was voted down.  He said that the Vision statement emphasizes manufacturing and it had been stated previously that manufacturing would not be suitable for Rindge due to the fact that Rindge wasn’t located near an airport.  Mr. Sirvint said one of his objections to the Charrette was that it emphasized density of development and more retail stores.  He said that Senior Housing being built in a community that is not near to a hospital is a mistake.  Mr. Sirvint said that Economic Development will lead to increased housing and increased cost of living and change the rural character of the town.
Rick Sirvint said he is very disappointed in Franklin Pierce University.  He said he had a simple idea a few years ago, that residents of Rindge should be able to go up to the campus and receive a sticker and his idea was not implemented.  He said that he is not in favor of working toward a close relationship with the college because they want to implement the charrette.   Mr. Peirce asked Mr. Sirvint what this sticker was for.  Mr. Sirvint said it was for parking.  Mr. Peirce thanked Mr. Sirvint for that information.
Roni Hamilton asked if the Planning Board wanted to create two new village districts.  She asked if that was correct.  Mr. Stenersen said that that is what was in the Master Plan 2006.  Mrs. Hamilton said that whenever there is a function in town, such as the Farmer’s Market, people go and it has never been overcrowded.  Mrs. Hamilton asked why the Planning Board wanted to build more villages?  Roberta Oeser said that this Master Plan was worked on 10-12 years ago and at that time, a lot of townspeople took part in the process and they thought at that time, it might not be a bad idea.  Roni Hamilton asked if the Planning Board intended to keep this in the Master Plan.  Roberta Oeser said that it is not up to the Planning Board, it is up to the townspeople and that is why this meeting is taking place; to find out what the people want.  
Al LeFebvre asked what the plan of the Planning Board was for the update?  What were their suggestions?   Planning Director Kirk Stenersen said that, in his opinion, and at this point in time he believed the Planning Board might be a little gun-shy about making suggestions, and rightfully so.  He said, “Why make suggestions on the direction the town should go, based on seven people.?” So that is the purpose for tonight’s meeting.  What do the people want?  Kirk Stenersen said his thought would be to get through the first chapter, the Vision statement and get a consensus of what the people want.  At that time, the Planning Board can begin to work on those changes.  

David Drouin said that the Land Use section may be the most difficult to work through.  The Vision statement should be a bit easier to agree upon as it is general in nature.  
An unidentified woman said that she wanted to respectfully remind the Planning Board that the voters had overwhelmingly shot down the concept of bringing the center at 119/202 closer to the college.  She said she assumes that is why the college is represented here this evening.

Laura Perez said she would like to see the following changed:  

· Update of the population because it appears that the number of items in this are population driven.  She said if the population has not reached that which was predicted, where is the town actually at?  What kind of density are we actually at?

· Remove the word charrette from the Master Plan wherever it appears.

· How and why did the Forrestall Road/202 area become a new proposed village center?
Tom Coneys said he came to Rindge about 40 years ago and that Rindge had a rural character.  He said he’s looked at this Master Plan and being a chef, sometimes less is better.  He thinks the Vision statement needs to be shortened,-perhaps to just one paragraph.  Mr. Coneys said the initial paragraph puts it out there.  What attracted him to Rindge is that there really wasn’t much here and he likes that.  Tom Coneys said to put a lot of effort into detailed statements doesn’t make much sense as things will change.  He said that the Land Use section speaks to creating new villages; yet Rindge already has villages and should put effort into improving those centers.  Mr. Coneys said the Planning Board budget has been whittled down and down over the years and he is in favor of doing the minimum that is required by law.  

Roberta Gordenstein agreed with Tom Coneys.  She said they moved here about 5 years ago and had a choice between West Hartford of 60,000 plus people and Rindge.  She and her husband, Rick Sirvint,  chose Rindge.  They are not looking for alot and are willing to travel to Nashua or other places to get what they need.  She likes the sense of community in Rindge and wants to keep it as it is.

Richard Mellor said that it seems to him that the Vision statement is somewhat detailed and he believes there is nothing in there that will stop the town from moving forward.  He asked that people not throw the baby out with the bath water.  He said that the charrette seems to be a dirty word, but it was what people wanted when it was incorporated. Mr. Mellor said he is against using just one paragraph and throwing out the rest of the Vision Statement without specific reasons for doing so.   He said that the seven people on Planning Board are a representation of the community, and he would appreciate in the future if the Board would come with suggestions and let the people respond to that.
Larry Cleveland said he thinks 90% of the current Master Plan needs to be scrapped and used for kindling.   He said that everything in it is basically what was in the charrette.  He looked up the meaning of ‘rural’ and found it to be “relating to or characteristic of the country; living in or accustomed to the country; related to or associated with farming”.  He said he looked up ‘urban’ as well which was “relating to or characteristic of the city.  Urban areas may be cities or towns but the term is also extended to the rural setting such as villages”.  Larry said basically Rindge is a rural town and his plan is to keep it that way and he believes that most of those in attendance this evening feel the same way.  He said he was born here before all the stores moved in; it was a simpler town to live in then.  He referred to the Vision Statement that talks about keeping Rindge rural only to be followed by a Land Use Chapter that talks about 400,000 sf. of new retail and commercial building.  Larry Cleveland said that most of this chapter is basically the charrette.
Chris Mozier said that she has lived here a few years, loves it just the way it is.  She said she is seeing what most people are seeing in this Master Plan; that the devil is in the details in the Land Use chapter.  She asked how are you going to keep Rindge rural and add all the other stuff, including buildings, sidewalks, paths and retail that are in the Land Use chapter?  She said she doesn’t have much to argue with in the Vision Statement but the Land Use Chapter is where it goes wrong.  

Al Lefebvre says he agrees with everyone about keeping Rindge a rural area.  He says he does not want a lot of development.  Mr. LeFebvre said he thinks it is important to have a Vision statement and would want it to guide the town so that it does not become like Amherst or Keene or Nashua.  He said the Vision statement should include what people do want to see and what they don’t want to see.  He asked if the Planning Board was suggesting that Chapters 3-6 be retained and only update the Vision and Land use Chapters?  Interim Planning Director Kirk Stenersen said that that is why the Planning Board is here tonight; to find out what we, as a town,  want to do.  He said first, we need to revise the Vision statement and then work from there.  
David Drouin said that the paragraph in the Land Use Chapter that was referring to the 400,000 sf of new retail and commercial buildings was not suggesting that that be done; it was saying that if growth was not controlled through ordinances or regulations, that is what could have happened over 15 years’ time based on the growth rate at that time.  He said that there was no conflict there between the Vision and Land Use Sections.  To protect the rural character, we need to protect it.  If we do not protect it, this type of development could happen based on market forces.

Planning Director Kirk Stenersen said that years back, the Planning Board did put forward a warrant article to limit the size of retail stores and that was shot down by the voters.  They still wanted to have the big box stores.  The Planning Board did attempt to restrict that and it didn’t happen.  

Nick Carguilo asked about the two new roadways that were proposed to go parallel to Route 202 in the Land Use Section. Roberta Oeser said this would be Commercial Lane and that there is a right of way across the Hannaford property as well.  She said this was done to avoid so many curb cuts on the highway.  

Nick Carguilo also wanted clarification on the part of the Land Use section that wanted new developments to be ‘nice looking’.  He wanted to know where the tacky development was that lead to our need to ask for nice looking development.  (Roberta Oeser said this was in place to get away from the big box stores.)  Nick Carguilo said we should just say that then.  
Jonah Ketola said he is here as a Planning Board member, voted in by the people.   And he is here to listen to the people.  He said that the charrette was voted out in previous years and the Planning Board’s job is to remove all mention of the charrette from the Master Plan.  He says the Planning Board knows of many things that need to be removed but they need input from the people to see what they want. He said this session is an educational session for the Board members.  The Board members will hear what you say and incorporate what you want into the changes to the Master Plan.  Mr. Ketola said that the Board is here tonight to look at the old Master Plan which is what you are looking at and change it to meet what the people want.  We are not here to fight, we are here to clarify that you as the townspeople and we as the Planning Board are on the same page.  We know a lot of this stuff is old and needs to be removed.  We have a University not a college, we are not okay with that, it needs to be corrected.  The Charrette needs to be removed.  And that is what we are here tonight to begin to do.  

Bob Hamilton said he agrees with Jonah Ketola; Tom Coneys; Larry Cleveland; Roberta Gordenstein and others who are in favor of shortening the Vision Statement.  He said if you look at the Vision Statement it is really only two sentences.  Everything else are goals and things to be done by 2020.  They do not have to be in the Vision Statement.  The Vision statement should be the first two sentences.  He said he personally would like to see the Master Plan shortened to four pages, not six chapters.  He said he and Jim Qualley worked on this for about an hour and had less than six pages.  He said we don’t have to have all the other stuff.  We are only required by the state to have two sections: the Vision statement that should be two sentences long and the Land Use section should be less than 3 pages long and that should be enough for the Master Plan.  Bob said he wanted to misquote a line from the Fields of Dreams movie, “If you don’t build it, they will not come”.
 Jim Qualley said he agreed with Bob Hamilton.  He referred to the line in the Vision Statement that referred to an improved relationship with FPU.  He said he has no objection to that but he did have a difficult parking experience there and thinks it could be a more hospitable institution and alleviate the need to go to the security building each time.  He said he went there a few years ago and got a $175 parking ticket, and while he did not have to pay it, it was not very hospitable.   Jim Qualey said that the NH OEP predicted a 10% growth rate for Rindge population from 2013 through 2040.  600 more people in 30 years.  Not a high growth rate.  He said he doesn’t think any more than that is likely to happen.   
Mark Carbone moved to Rindge in 1997.  He moved here to have a nice home to come home to, he didn’t move here to find a job.  There was no Market Basket then, he is fine with that.  He said he agrees with Rick Sirvint that we are seeing higher taxes and more and more stores, he asked if anyone knows how many Rindge residents are actually living at Payson Hill Senior Housing.  (someone in the audience said 2).  He said he was upset when he saw the charrette that was being proposed for Route 119 and 202; He said he moved to Rindge because it was rural.  
An unidentified woman asked Jonah Ketola if what they are looking at tonight is the old master plan and no longer relevant because there is so much stuff in it that needs to be removed, why can’t the board go through it, remove it and then present it to the people who are here and let them look at what’s left.  Jonah Ketola said that prior to spending time on this, the Planning Board wanted to have an update from the townspeople before the Board spent hours of time to update things, to be sure that they heard what the people wanted.  After that, it will come back to the people and see if they like it.  Jonah Ketola said we are now looking at the old Master Plan, we are here to decide how the New Master Plan should look. 
Nancy LeBonne said she agrees with the Sirvints.  She moved here from Connecticut as well and loves it here.  She said they just had a fantastic program with the Franklin Pierce students who were working with the Jaffrey Rindge Education Foundation;  there were over 100 people at the college last Thursday and the kids did some fantastic work with the FPU students.  She said the partnership with the University is ongoing and the Town of Rindge needs to continue working on it.  She said this is a wonderful program that they are hoping to continue and if anyone is interested in any further information, she is the secretary and would be glad to share information.

Phyllis McKeon asked Kirk Stenersen what year the voter’s voted down the square foot requirement for buildings and if it was a long while ago, did the Planning Board have any plans to put another warrant article on the ballot?  Kirk Stenersen said he would guess that it was around 2003 and as far as he knows, there are no plans at this time (because up until now, it hasn’t been discussed)  to put this on the ballot again.  
Larry Leach said he was at FPU since 1978, and he and Nathaniel are here this evening to listen to the town and reaffirm that they want to have a good relationship with the Town of Rindge.   He said that FPU has a new president, and that President Card is a dynamic person and if people have had issues with past people at the University, he is sure that going forward, things will be different.  
Roberta Oeser said that the Chamber is having an After Hours event on June 15th which will take place at FPU. Information is at the Chamber of Commerce website.

Rick Sirvint said that on page two of the Vision Statement, you might want to delete the community center which was the charrette.  Roberta Oeser said that that is the Rec Building.  Rick Sirvint said that the Vision Statement needs to be shortened as it is longer than the preamble to the American Constitution.  

Larry Cleveland asked what the University’s vision of a partnership with Rindge and what is the benefit to Rindge of a greater interaction with the University?
Mr. Peirce said that he did not want to speak for the President of the University but that he does know that the President wants to continue the programs that have existed, such as the educational program.  Mr. Peirce said that the University hosts the QUEST program with the Jaffrey Rindge Rotary and provide the food at University expense.  He said they have Sports Camps and that the community is welcomed to attend sporting events on the campus.  He said that FPU has their own Fire Department and the kids are certified; they have an EMT group that offers auxiliary services.  He wants the Town of Rindge people to know that FPU will be there.  
Kim McCummings said she is hearing that people want to remove a lot of the current Vision Statement. She would like to see the Board update the current Master Plan and come back with an updated document so that the townspeople can respond to it.  Kim said that the Master Plan is a living document and one that will be referred back to to move the town forward.  She said this is where zoning regs come from and if nothing is in the Master Plan, it would be difficult to enforce ordinances and regulations.  She said enough information is needed from a Planning perspective so that the Town can do what it needs to do. 

Al LeFebvre said he wanted to thank the Board for pulling together this type of meeting.  He said he agrees with Kim McCummings that a second meeting would be welcomed.  He said he thought it was a good meeting.

Planning Director Kirk Stenersen said he thinks the suggestion Kim McCummings made is a good suggestion.  .  He said that his point in pulling this meeting together prior to offering any updates was to be sure that the direction that the Planning Board was taking was compatible with what the town wanted.  He said he appreciates the time people took to come out tonight and assist with this process.  
Richard Mellor said that he appreciates the concept of keeping this simple.  However, while he has no problem with editing, he thinks some of this work should be left in place.  Richard referred to the Natural Resources section as being important to keep.  He said that FPU has been a terrific partner in helping to clean Pearly Pond.  He said the University got a grant and spearheaded a study to find out what was going on, and the Town will benefit from that.  He said it will not take a lot of money to add or take out a paragraph; it may take two or three meetings but it is doable.  
Tom Coneys said that he had a suggestion for Section Two, Land Use. He said that one of the best things for the Planning Board to do, rather than have a subjective “look nice” but rather have an architectural design standard for Site Plan Regulations, so that the rural look is part of this. 

Roberta Gordenstein said she had a suggestion.  She said that folks have been talking for an hour and a half now, and the Planning Board has been listening intently (which she appreciates).  She asked if each Planning Board member would write down 10 words that they have taken away from this meeting.  She said if each member did that, they would know what was important and just go from there.  

Roberta Oeser said this has been interesting.  She keeps hearing people tell the Planning Board what they need to do.  She said the Planning budget has been cut to next to nothing, with a part time planning director and volunteers.  Roberta Oeser said the whole point of public sessions is for the public to break off into groups and come up with ideas.  She said this is the way it is done always.  She said the Master Plan 2006 was so many years before the charrette ever happened.  She said the Master Plan 2006 lead to the charrette, the charrette did not lead to the Master Plan.  Roberta Oeser said she has been on Planning Board for 8 years; it is time consuming and you get paid zip.  She said the Planning Board needs to be appreciated and not being told what they need to do.  

An unidentified man said that he wanted to be sure that the Town of Rindge not take federal money for any improvements made in town. Another unidentified man said it was not appropriate for the Master Plan to include any references to a new public safety building. 

Kim McCummings, David Drouin, Gillian L’Eplattenier, Kirk Stenersen, Larry Cleveland, Chairman Phil Simeone and others discussed the possibility of setting up a subcommittee including Planning Board members; ConCom members and citizen members to begin to edit, amend and draft new chapters one and two of the Master Plan.  Chairman Phil Simeone said that at this time, the Board needs to get together and decide how many members should be on this committee.    It was asked that anyone willing to serve on this committee please be sure to leave an email address or contact information on the sign in sheet.  
Chairman Phil Simeone thanked everyone who attended this evening.  

Adjourned at 7:50 pm
Respectfully submitted, 

Susan Hoyland
Planning Secretary
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