Overall, there was very strong support for encouraging more non-
residential development to grow the tax base and create a broader, more
diversified employment base. There was also strong sentiment that the
town’s natural resource and rural character needs to be protected and
preserved.

In September 2010 a total of 2,200 surveys were mailed to all postal patrons in Rindge
and 597 responses were received for a very strong response rate of 27%. In order to
achieve a high response rate, post cards announcing the survey were mailed
approximately one week before the survey. Post cards were also mailed a week after
the survey was sent to encourage people to complete and return the surveys.

Following is a detailed tabulation of the survey results.

Questions #1-9 asked respondents to rate how they felt about a number of ideas to
enhance Rindge’s economic future (Responses were scored on a scale of 5= “strongly
agree” to 1= “strongly disagree”).

: Not : R EREh R, Bt
Average|Strongly | Somewhat Sure,f[}on't Somewhat) Strongly [+ Totak: *) No

Score| Agree | Agree Know: . | Disagree | Disagree |Responses] Respopse
$3.08:7 288 150 33 3% 63 572 25
sl 2ea 75 = e Ak
sin | 288 156 59 32
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Pursue creation of a new, multi-use town center near the Route
5 |202/119intersection

13 178 80 97 79 140 574 23

6 |Pierce University .épd othereducational
Pro\rlde housmg opportunities for all ages

elatatbusinesses

Do all of the above and keep the small town character of Rindge

Overall, the responses showed favorable opinions about the suggested ideas. Strongest
support was for:

1. Encouraging agriculture and related businesses

2. Encouraging more office and 'professional development

3. Seeking stronger cooperation and economic partnership with Franklin Pierce

University and other educational institutions
4. Encouraging more retail/commercial development
5. Rejuvinating the hospitality industry and encouraging more tourism
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6. Perusing all of these ideas but keeping the small town character of Rindge
7. Encouraging more manufacturing development

Responses to questions 5 and 7 were a more mixed. Question 5 (pursue creation of a
new, multi-use town center near the Route 202-119 intersection) had an overall positive
response (45% favorable) but a significant number of respondents did not like the idea
(38%). Question 7 suggested providing housing opportunities for all ages. While 60%
of the respondents agreed with this idea, 19% were neutral or unsure how they felt
about it.

Question #10 ésked what people thought were

Question 10: What do you feel are Rindge's Economic
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Question #11 asked respondents to offer
suggestions about how Rindge’s economic
future could be improved.

41% of the responses suggested ways
improve and streamline the regulatory
and administrative process for new
businesses seeking to come to Rindge.
This also included lowering taxes and
working more closely with Franklin Pierce
University.

37% of the respondents indicated specific
types of businesses that should be
encouraged to locate in town. The laxgest
two category responses being more
business/commercial development and
more retail. More sit down restaurants
and a home center were also mentioned by
many.

Infrastructure improvements were listed
by more than 11% of the respondents.
This category was dominated by a desire
for better cell phone and internet
accessibility. -

The fourth category related to Rindge’s
town character which was mentioned by
nearly 10% of the question respondents.
Keeping the small town feel and
protecting the natural environment were
the two most cited responses in this

category.

econpmic future?
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Question #12 asked specifically
what types of businesses
respondents would like to see
located in Rindge.

The largest number of response to
this question were: '

Restaurants 13.7%
Home Improvement

/Hardware 10.6%
Specialty Retail 8.3%
Retail/Commercial 7.6%
Clothing/Department Store 5.8%
Manufacturing 5.7%
and

More businesses of any type that
lower taxes and create jobs 5.4%

IRestaurants

Home Improvement/ Hardware

Speciality Retail

Retailcommerdal

Clothing/Department Store

(Manufactiring/ Light Mig:

Moare businesses of any type that lower taxes & create jobs

Profésiional Offices & Consulting

Clean/ Gre'en Busingsses

S N N

Agricultural & Agri. Supply

[Commircial or PublicRecreation

Auto Parts{Auto Repair

Hi-Tech

Entertainment

Braakfast/Coifee Shop/Cafe.

Sports Bar/Pub

FaFood e B s

Mall/Big Bex Retail/ Qutiet Mall

Modical/Health ot .

Sporting Goods

Places that Caterty FRU SRt~ -

Less Development

Other

None

Tétal Responses il

As can be seen from the raw scores for this question, many people had a wide variety of

other ideas for what new businesses and services should be available in town.
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Question #13 asked what Rindge can do to
atiract business to town.

The single largest response was for the town
to be more business friendly and have less
regulation (28%). Other leading suggestions
included offering tax incentives; advertising
& promoting the town; lowering taxes; and.
making Rindge a destination. '

Question 13: What can Rindge do to attract business to Town?

Less Regulation/Be More Business Friendly 139
Yax Incéntives ] . o . : 65
Advertise & Promote 60
Improve Telecom/tnternét . 00 K : 43
Lowaer Taxes 34
Malke'ita Destination e : 16
Nothing 15
[Lass RasthictiveSign Regulatiors 7T A b a8
Town Water/Sewer

well Payingdobs

Carnmarce &Retail Only on Re. 202

Promote Hiking, Biking, Skiing, Hunting, Natural Resources, etc
Lesk RistridtiveWetland Regs. B

Keep Rindge Asltls

cater o EPUSHIHE NS RVisitors R v

Have More Fairs & Events

Don't Need MoreBlisiness!

Develop a Business/Industrial Park

Tapiinto MAMarket=No'SalesTax:

Multi-Use Town Center

Don't turn 2076 20T Naskiug; .~

Tourism

Dedicated Econ. Devel-Persan
Keep Young People in Town
More Building I
Abolish Irnpact Fees
[iisten'to Voters S
Some Large Retail

[stop Infighting:

jio flesponse

Question #14 asked if respondents would support a water/sewer district to encourage
commercial development if system users paid for it. 68% of the responses supported

this initiative.

Question 14: Would you support the
establishment of a public water/sewer district for
commercial development if it was paid for by the
system users and net tax dollars?
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Question #15 was requested by the town to better
understand the extent of people’s involvement and
interest in town government. The first part of the
question asked how often respondents vote in town
elections. 69% said they always vote, 22% said they
vote sometimes and the remainder indicated that they do not vote.

Question 15: How oftern do you vote in town

? Always Sometlmes Never
1E “of Responses |

The second part of the question asked why
they vote with the frequency that they
indicated. The two largest responses related to
people felling that it was important and their
duty to vote (39%) and they ant their voice
heard and care about the town’s future (30%).
The remainder of the responses indicated why
people did not always vote in town elections.

Question 15A: Please tell us why?

Questions #16-18 were asked for the benefit of the Town’s interest in expanding
internet service throughout the community. Questions related to whether respondents
currently have internet service; who their current provider is; and their home address.

Ques’clon #19 was the final questlon Quiéstion I19: What additional suggestions do you have that would assist the
and it asked if I'ESPOI‘ldEI'I.tS had any Town in developing its economic development strategy?
final suggestions for developing a G a o

RjIldge ECOIIOI‘niC development Better High Speeé internet Cell. & Cable Service
[Reduce Reglations- Be Moge. Fnemﬂ;yto Business e
S’[I'ategy. The I‘ESpOIlSES, ShOWIl at Attraci More Tax Paying Businesses to Lower Taxes & Provide Good Jobs

[Don's Guérdevelop towﬁ- keepsmall: fown character =
Keep Rindge fustthe Way i
- . . Do Wikiats Right f6r AIECH
in other questions in the survey Dot et
Good, Lapg Téri 2
Get more publicinvolvement: Better Cummumclations & More Surveys
{5ee WHat Sicce ssfaliEowns Do 24 i :

Qther Comments

NG Bespoise

right, were similar to those received
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The economic development field is rife with “solutions de jure”. In the past decade
alone, new strategies have included cluster development, creative and/or innovative
economy recruitment, technology-researched based economic development,
entrepreneurial incubation, research commercialization, Heritage Tourism, and
others.

Strategic Considerations

Strategies — to be effective and sustainable — must be customized to the particular
community, reflecting its values and its reality. Smaller communities face different
challenges; we address those first. Since Rindge has particular and unique
characteristics, we describe specific considerations and possible Best Practices.
Lastly, any economic development initiative should consider all core competencies,
and decide which to provide, and which to provide through working with others.
The Ten Core Competencies are listed for strategic consideration (see pages 45-46).

Economy Development for a Small Community

Just as small entrepreneurs have found themselves able to battle corporate giants, so too
do smaller communities now face a David-Goliath competitive environment. Itisn’t
easy, but remember that David. did win out over Goliath!

Here are three steps we suggest all communities consider:

1. Think — “Fire, ready, aim” is not a strategy. When people say we need to
develop our economy, they may seek very different things. We have developed
ten core cbmpefencies that make up economy development. Decide what is most
important: perhaps downtown development; a new office park; retraining
workers, or is it attracting tourists?

Have a Plan. Know where you want to go first. Be sure that there is a shared
consensus. Like any good plan, it needs to be realistic and measurable.

For small communities, this can be a strategic advantage. You can get key
leaders into one room, and in a couple of hours determine shared opportunities
and threats. Your larger competitors will take a month fighting over who is
invited. That is what this Rindge Economic Development Initiative is all about!
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2. Get—Small communities often approach economic development without any ~or
minimal - funds available. Time to think like an entrepreneur; “bootstrap”
resources during these early stages.

For a community, the best resource is its people. If you ask around, you will be
surprised by the talent and willingness to help. There are also regional, state and
federal offices which can provide free guidance and assistance. Universities can
offer services and facilities. Get your team together.

Eventually, you will need financial resources. With a record of committed,
successful volunteers, that resource channel will open. Get the resources you
need equal to the task. You do not want to be constantly fund-raising; take on a
project you can afford.

3. Do - Finally, we're doing something! It is important that the actions be
supported before commencement. Many small communities —faced with a crisis
— want to just get on with “it”, only to see volunteer and political support erode
as “it” means different things to different people.

As with any endeavor, leadership is the key. Who is the person accountable for
success? Who has agreed to help and follow this leadership? Are tasks laid-out,
understood and publically supported?

We have seen how much just a few key people can do in a small community. Your
larger competitors will be months introducing themselves; while you are making
progress with community leaders you know and trust.

Factors that hinder a smaller community —lack of staffing and resources, limited
workforce pool, remote locations, and minimal infrastructure - are realities. But a small
community also offers advantages:

Flexible, honest and accessible governments: that provides suggestions to make
things happen, versus official reasons why not.

Small is good: To make a difference, you do not need big wins. Pay attention to the
growing few-person enterprise that would be lost in a large city, and build loyalty as
the company grows.
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Network your “captured market”, find and network the enterprising people who
already have made the commitment to live in or near the community, who don’t need
convincing why this community is a great place. They will find opportunities once they
meet each other.

Know your employers: most small communities can easily name — and subsequently
visit with — their top employers before trouble hits.

Limit your appetite. A new large-company employer may require an area that offers at
least a 20-1 “qualified applicant” to hire ratio. Consider your community: determine
what is 1/20% of the qualified workforce, and that is the maximum employer size you
should target.

No place like home. Establish support for networking “Free Agents”; people who are
home workers connected to national clients, who can produce new ventures and a
positive “buzz” about the community. Make work-at-home easy by encouraging land-
use permitting that is flexible for home-based business.

Build upon existing niche strengths. Why is your community unique? Do you have a
cadre of early successful, retirees from similar industries? College graduates who
would like to stay? Is there any grouping of like companies — wineries, marinas, food
processors, engineers, organic farmers - that could form the base of a “cluster” strategy
—a unique niche that others from that industry will seek out?

Designate a credible message and messenger. In 20 words or less: why your
community? Who is the go-to person when there is an inquiry, or who will follow-up
on “a business-is-failing” (or growing) rumor, or the state wants someone to attend a
workshop? Who knows how to speak to the media, and has local credibility? Do others
confirm the same message?

Congratulations: You have taken on a very important service for your community,
ensuring its future viability. Small-community economy development does not have
the big headlines wins. But it also does not have the big headaches. Utilize your
smaller size to be flexible, accessible, creative and accountable. Small wins add up, and
patience prevails. And remember to have some fun!
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Possible Best Practices for Rindge

As noted in the introduction, the town’s assets can also be its liabilities. As an example,
the Town’s quaint character — seen economically —means that the remote location, small
labor force and limited road system may preclude any major relocation of a
manufacturer of large goods, or other wholesale-distribution facility.

Small communities can look at their size and location as a positive. Some ways include:

o College towns are becoming the desired location for early-retirees and economic
“free agents”, who have high levels of disposable income, and are often
entrepreneurial.

+  Much of the new residential and commercial development elsewhere in the
country is an attempt to recreate the attributes of the traditional New England
village, so prominent today in Rindge.

¢ Advances in internet-based "cechnologies (e.g. cloud computing: file sharing
services that allow easy access for work groups to shared files anywhere) allows
for greater collaborations without regard to location.

¢ A college can be a source of graduates looking for an opportunity to live, work
and play in the community they have grown to enjoy. They bring new energy
and innovation into the economy. The next Google or face book might be stared
here.

+ Higher-education, through its cultural and education features, gives the Town a
“Creative Economy” boost. Creative companies are both fast-growing and have
minimal impact on town or natural resources.

¢ The utilization of off-season education facilities provides possible tourism
opportunities via Learning Tourism, such as a summer Environmental Institute.
The University also provides possible conferencing and retreat facilities that can
lead to business and academia collaborations.

+ Rindge’s proximity to Massachusetts continues the opportunity to-attract retail
shoppers. Rindge is considering a Tax Increment Financing (TIF) District for its
retail sector, to allow for the construction of sewer and water, and perhaps a new
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mixed use Village Center to take advantage of traffic patterns on Routes 119 and
202.

Research shows that innovation is stimulated by frequent contact of innovator-
to-innovator. This need for human connectivity can be difficult is rural settings,
where innovative may have a residence that is intentionally where “you can’t get
there from here...” Towns can help with establishing a place where creative and
innovative people can meet, dawdle, and exchange ideas. It can be as simple as
encouraging the neighborhood Wi-Fi coffee house; Starbuck anyone?

A college setting is great for the cross-fertilization of resident innovators. The
college and community could go further by creating an incubation network of
subject-matter experts, seeding a high-risk capital pool, and jointly establishing
incubation and “launching” space —to provide for the subsequent steps on the
ladder of ocal innovation. '

Core Competencies for Economic Development

How well are we doing?

While every community is unique, there are core competencies that every community

development effort should have, or have access to from another partner. Which of -

these are local strengths? Which need help from regional, state or private allies? Does

your leadership agree on what is important? Your priorities will change over-time, so

review this listing regularly.

O W N e

Organization and leadership for growth of the economic development entity.
Retention and expansion of existing employers (advocacy and problem solving).
Cultivation of new, entrepreneurial ideas and people.

Recruitment of expanding companies to your community.

Branding your community, differentiating from the competition, and marketing
that brand.

Supplying development financing - grants, loans, credit enhancements, equity -
where and when needed.

Real estate development - developing and managing land, buildings,

downtowns, Brownfield, etc.




8. Workforce development - the retention and development of the existing labor
force and the building of the smart skills needed for tomorrow.

9. Providing key industry sector services - for manufacturing, biosciences, tourism
and conferencing, creative and cultural, health care, and retail. What industry
clusters drive your local economy, and what uniquely do they need?

10. Technology and innovation development - Broadband and wireless tools,

technology transfer from R&D facilities, creative economy opportunities, among

others. Technology, innovation and productivity produce competitiveness and
profitability.




Early in June, 2010 a workshop was held at the Franklin Pierce University Boathouse to
undertake a strategic assessment of the town’s current economic situation and begin to
frame its opportunities for the future. With approximately thirty people in attendance,
there was a healthy cross section of residents to offer a range of perspectives. The
process involved breaking the attendees into four groups and asking them to focus on
four issues: Strengths, Weaknesses, Opportunities and Threats — often referred to as a
SWOT analysis.

B Rindge’s Internal Strengths: What assets does the town have that make it a
desirable place to live and work?

B Internal Weaknesses: What are the significant challenges that the town currenﬂy
faces that inhibit its ability to become everything that it wants to be?
External Opportunities: What issues and trends are occurring outside Rindge that
could be used to the town’s advantage in improving its quality of life and
economic future? ’

B External Threats: What issues and trends are happening outside town that could
pose a threat to the vitality and quality of life in Rindge?

Following is a description of the results of the June workshop.
Infemal Strengths

+ Franklin Pierce University and other education institutions.

+ Auvailability of land for economic growth in the commercial corridors.

+ Interest by the town in pursuing a tax increment financing district to support
more concentrated non-residential development.

¢ Natural Resources mcludmg the beauty of the lakes, ponds, open space,
biodiversity.

+ Proximity to larger economic areas induding routes 119, 202 and the
Massachusetts border.

+  Wonderful people who have a strong sense of community, are civic minded, well
educated, have strong skill levels including talented volunteers, retirees and
town employees.

* Energy opportunities.
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+  Other assets include the summer residents, Cathedral of the Pines, a growing
retail base, strong construction trades, and the lack of a sales or income tax.

infernal Weaknesses

¢ Lack of infrastructure to attract and support a growing economic base including
high speed internet, public water and sewer, and the large quantity of wetlands
and ledge in town.
Lack of a town center.

¢  Weak communication links between the town and Franklin Pierce University.

¢ Some view the town as having excessive regulations.

¢ There is political division within the town that has led to the lack of a clear vision
of the town’s economic future and the lack of a consistent approach to economic
‘development.

+ Rindge is also hindered by Jack of an economic development director and budget
that could begin to address lack of manufacturing, the net export of workers to
other communities in the region, a limited pool of skilled labor and high

property taxes.
External Opportunities

+ Tourism opportunities that can build on the recreation, scenic, wildlife and
camping resources available in Rindge.

+ Being a border town with Massachusetts, Rindge can exploit its lack of a sales
and income tax.

+ Rindge should take advantage of the assets available through Franklin Pierce
University including its graduates and the potential for promoting incubator
businesses that derive from FPU initiatives and expertise.

¢ New Hampshire is a safe place to live and work.

Rindge has a strategic location within its region due to the intersection of Routes
119 and 202. )

+ Due to its high quality of life, Rindge should take advantage of smart growth
opportunities, foster green technologies, promotion of the arts and entertainment
opportunities as well as fostering the vitality of the many home and farm based
businesses. '

¢ A number of nearby towns are not being proactive about encouraging economic
development. Rindge could become a regional leader by becoming proactive.

¢ Encourage commuters and Rindge residents who own businesses elsewhere to
relocate businesses to town.




External Threats

¢ The voting base in some area communities is more pro-active and could draw
economic development away from Rindge if it does not reverse its real or
perceived internal disagreements, and become pro-active itself.
Lack of public water and sewer.

+ Because Rindge is at an important regional transportation crossroads, it has
become a crime and drug traffic corridor.

¢ There are better salaries and more employment opportunities elsewhere.

¢ There is better broadband coverage elsewhere.

¢ The state tax structure, rehance on property taxes and lack of tax mcentlves
makes it challenging to attract new business, particularly in light of the

“uncertainty of budget issues at the state level. '

+ Younger people are leaving the region.
Destabilizing effect of the condition of the national economy.

+ Uncertainty about long term national costs of energy.
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