Rindge has taken a very significant step in initiating, working through and finalizing
this Rindge Economic Development Initiative. The community participation and long
term visioning that were integral components in developing this report provided the
foundation on which the economic Vision, goals and Action Plan are based. Now that
there is agreement on the direction and the steps needed to secure that future, the real
challenge begins. ‘

The following Action Plan provides the synthesis of all of the thinking and effort that is
described in this plan. If the Rindge Economic Development Initiative is to produce
results, the town needs to use the Action Plan as an ongoing, living, working document
that is used as a blueprint for change. Every committee that is charged with action tasks
needs to make regular progress toward their completion. It is also strongly
recommended that a coordinating committee be charged with overseeing the progress
of the Action Plan, documenting the progress on each action task several times each
year. At least annually, the coordinating committee should take stock of the entire
Action Plan, review the progress on individual tasks, and re-assess priorities based on
the best available current information. To foster this need for a constant assessment and
- evolution of the Action Plan an easily editable electronic version of the Plan has been
_provided to the town.

The REDI Action Plan has been shaped through many meetings and public input
sessions over a period of more than eighteen months. The process has raised
community leader expectations but the planning efforts that have gone into the plan
will need the continued and deliberate involvement of all the town officials, boards and
committees. Economic development requires constant and sustained effort to produce
lasting economic results. Using the Action Plan as a guidebook to stay on task will
greatly improve the chances for Rindge’s successful economic future.
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