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[bookmark: _GoBack]Minutes for Meeting of August 15, 2016


Meeting Convened at 7:05 p.m. at the Town Office
Telecommunication-Technology Committee members present: Jim Qualey, Craig Clark, Al Lefebvre, Devon Saveall, John Bonell, Phil Motta

Approval of Minutes of Previous Meeting:  July 18, 2016
Motion by Jim Qualey, seconded by Lefebvre to accept minutes of July 18, 2016 and all committee members present approved the motion 6-0.

New Business - None

Old Business
· Review the town's web‐site & Issues
· Clark reported that he had the Mainstay contract and will scan and send it to committee members.  The copy of the contract was distributed for quick review.
· Review Spaulding Hill's IT contract and annual costs. – Motta reported that Ellen Smith will get a copy of the Spaulding Hill contract for the committee for its review and noted that it expires in the fall 2017.  
· Town’s current computer system hardware and recommend any needed replacements.  Motta reported that he has not yet received an inventory list of town equipment.  Motta met the Spaulding Hill service person and he appeared knowledgeable.  Ellen Smith had a system crash and Spaulding Hill was able to reconstruct her system from back-up.  Spaulding Hill will put together a list of issues, especially security issues.
· Committee agreed that town technology security is one of its responsibilities.
· Motta will discuss security with the Spaulding Hill representative.
· Recommendations for "true" broadband service to Rindge such as cable, fiber, wireless, updated DSL or cellular)
· City of Greenfield Initiative.  It was noted that Greenfield MA bonded in order to provide broadband services to residents.  It was also noted that NH law does not permit communities to bond to provide for broadband types of services.
· Committee agreed that it needs to plan for town IT broadband needs 5-10 years into the future.
· Will DSL still be viable?  Will residents still use land lines in the future?  How many have dropped landlines?
· What broadband method will best serve town residents in the future?
· How can broadband comprehensibly be made available to the town residents at reasonable cost?
· Is wireless the wave of the future for town residents?
· Argent Franchise - Clark reported that he had contacted Andrew Bauer at Argent who indicated that the company had not received Rindge’s counter proposal for a franchise agreement.  Craig arranged for it to be resent and that he will discuss the contract again once Bauer has read it.
· Jim Qualey reported that the new Town Administrator wanted a laptop to do his work instead of a desktop system.  The Committee discussed security issues related to such a purchase and the need to establish protocols for what data/information can and cannot be allowed on laptops in the future.
· Clark motioned and Lefebvre seconded that the Board of Selectmen work with the Town Administrator to insure that appropriate security measures are taken when a purchase is made.  The Committee approved the motion, 6-0.

Next meeting:  September 19, 2016

Meeting adjourned at 8:00 pm.

Minutes recorded by Al Lefebvre.
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