[bookmark: _GoBack]Minutes of Special Town Meeting for Budget
Town of Rindge
July 2, 2013


First Deliberative Session 
Second Session to be held on July 30, 2013

Approximately 100 people in attendance


Town Moderator, David M. Tower opened the meeting at 7pm. The Boy Scout Troop #308      led the meeting to the Pledge of Allegiance. The following town officials present were, Town Administrator, Carlotta Pini, Executive Secretary, Nicole Sesia, Selectmen, Sam Seppala, Roberta Oeser and Daniel Aho, Town Clerk, Nancy Martin, Budget Advisory; Tom Coneys, Susan Emerson, Rick Sirvint. Also present were Fire Chief, Rick Donovan, Police Chief, Frank Morrill, Director of Public Works, Mike Cloutier, Recreation director, Craig Fraley and Accountant, Ellen Smith.

David read the warrant article and turned it over to Carlotta Pini.  

“Article 1.  Shall the Town vote to raise and appropriate as an operating budget, not including appropriations by special warrant articles and other appropriations voted separately, the amounts set forth on the budget posted with the warrant or as an amended by vote of the first session, for the purposes set forth therein, totaling Three Million Seven Hundred Seven Thousand Dollars ($3,707,000)?  Should this article be defeated, the default budget shall be Three Million Seven Hundred Seventy-Five Thousand Seven Hundred Fifty-Nine Dollars ($3,775.759) which is the same as last year, with certain adjustments required by previous action of the Town or by law or the governing body may hold one special meeting, in accordance with RSA 40:13, X and XVI, to take up the issue of a revised operating budget only. “

Carlotta presented a power point slide show, she explained in 2012 the voters approved a warrant article to change from a calendar year to a the optional fiscal year and to have the BOS prepare an 18-month budget, in 2013 the BOS developed an 18-month budget and the voters approved the warrant article however voters also approved the warrant article to rescind the change to the optional fiscal year budget.  As a result, the BOS voted to petition the court for a Special Town Meeting and sought judgment to rescind the approved 18-month budget. The court held a hearing on June 3rd and granted the request to nullify the 18-month budget and to hold a Special Town Meeting to vote on a 12-month budget. The 12-month budget has been prepared by the department heads and reviewed by the Selectmen, Budget Advisory Committee and the Town Administrator.
Carlotta explained that the total spending of the budget is comprised of two things, one is the operating budget and the other is the warrant articles; which were already approved in the March vote.  The operating budget is $1,522,915 and the wages and benefits are $2,184,085, totaling $3,707,000 budget.  She explained the proposed budget is $90,000 over last years’ budget, a 2 ½% increase, which is $68,759 less than the 2013 default budget; part of reason it is less than last years’ budget, is because last year the town had a Planning Director for the whole year, this year the position is vacant.  The Selectmen and the Budget Advisory Committee agreed to take half of that salary out of the budget because the position would not be filled until halfway through the year and at this point, we still have not filled the position, there are also fewer elections this year than last year, welfare cost have decreased as well. 

Sam Seppala explained that a wage pool of $16,800 has been disbursed to employees whom have not had increases for some time. Sam also explained the NH Retirement increases.

Carlotta continued to explain the budget process and then concluded with saying that the process was a successful process with both the Board of Selectmen and the Budget Advisory committee in agreement.

David Tower asked if there were any questions or comments from the floor, Jed Brummer commented that he thought a good job was done with the budget  asked that since the voters approved the 18-month budget  does the BOS propose to do that again next year?

Sam Seppala said though it is a good idea to have our budget year aligned with the school district, the Board of Selectmen do not intend on proposing the 18-month budget.

David Tower closed the meeting at 7:45pm.

Respectfully submitted,

Nancy A. S. Martin
Rindge Town Clerk
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