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[image: image1.png]



Integrated Cable System for TC Housing Authority
May 28 200

[image: image2.jpg]


Town of Rindge, NH

                                                                                                                              Friday, September 5, 2014
Request for Proposal

Computer Support and Managed Information Technology Services

Town of Rindge
Issued by:
 Rindge Board of Selectmen
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Section One: INSTRUCTIONS TO BIDDERS
The Town of Rindge is requesting proposals from qualified, professional technology vendors for Information Technology Support Services.
By submitting a signed proposal, the proposing company warrants that it is sufficiently informed in all matters affecting the performance of this work; furnishing knowledge, labor, supplies, material and components needed in performing the specifications; that it has obtained copies of all necessary documentation; that it has made itself aware of all site-specific peculiarities; and that it is familiar with all field conditions; that it has properly and completely executed the bid documents; and that the prices are complete and a correct statement of performing the work and furnishing the knowledge, labor, supplies, materials and components specified by the RFP documents.

Qualifications:
Contractor must have at least five years’ experience in the computer support and managed information technology services field. Contractor must possess all applicable licenses and insurance coverage required to perform the work as required.
· Contractor must have knowledge and experience with all current running software packages, including Cisco Firewall solutions, Symantec small business Anti-Virus, Windows Server 2003/2008R2/2012R2, Windows 7 Professional, Veritas (Symantec), QuickBooks, Corelogic and Wells Fargo for tax file wire transfers, Sportsman from Peak Software Systems, Adobe Photoshop, Vision CAMA, VADAR Real Estate/Assessment Manager/Data Bridge, IMC records Management, New England State Police Information Network, Paladin Local Government Solutions, all Microsoft Office Applications, and Office 365 with advanced email features.
· Contractor shall have all permits to operate a business in the State of New Hampshire and/or the Town of Rindge.
· Contractor labor must be direct employees of the Contractor or direct employees of a Sub-contractor if working under the Contractor. Contractor shall be under direct contract with the Town of Rindge and work must be closely coordinated with the Town of Rindge Town Administrator.

This RFP is applicable to the Town of Rindge Bid Policy and the town reserves the right to accept or reject any or all bids and to accept the bid deemed to be in its best interest.

Proposal Postponement or Amendment:

The Town of Rindge reserves the right to amend any portion of the Request for Proposal. Copies of such amendments shall be furnished to all prospective Contractors. Where such amendments require changes in the scope of services, the final date for submission may be postponed.

Cost of Proposal Preparation:

Any costs incurred by Contractors responding to this Request for Proposal in anticipation of receiving a contract award shall be the responsibility of the Contractor. The Town of Rindge shall not reimburse the Contractor for any such expenses.

Contract Documentation:

Any contract resulting from this solicitation shall contain the terms and conditions included in this RFP, the successful proposal, and any addenda issued pursuant thereto.

Inquiries:

Questions concerning this Request for Proposal shall be directed to: 
Jane Pitt, Town of Rindge Town Administrator, 603-899-5181 x 101, jpitt@town.rindge.nh.us
Submission Instructions:

A proposal must be received by the Town of Rindge, at the Town of Rindge Town Offices, 30 Payson Hill Road, Rindge, NH 03461 by 4PM on Wednesday, October 1, 2014. It is anticipated that a contract will be awarded to a Contractor based upon the RFP response and evaluation prior to October 16, 2014. 
MAILING ADDRESS

Town of Rindge 
30 Payson Hill Road
Rindge, NH 03461
EMAIL ADDRESS

Additionally, an electronic PDF, Microsoft Word, Excel, or PowerPoint copy of the proposal should be emailed to  jpitt@town.rindge.nh.us.  Locked, secured, E-mailed copies will be accepted in lieu of original paper submittals.

Signature Requirements:

Proposals must be signed by a duly authorized official of the contractor. Proposal terms shall be valid for a period of ninety (90) days from receipt by the Town of Rindge.
Section Two: GENERAL DESCRIPTION OF REQUIRED SERVICES
Comprehensive System Administration and System Monitoring Services for on-site and ongoing maintenance of Windows OS-based workstations, servers, networks and on-site hardware maintenance to maximize the productivity of our systems by augmenting staff’s skills with the expertise of your engineers, to perform crucial system setup, administration, upgrade, and expansion tasks and to perform hardware upgrades and maintenance.  

Required Specifications of Services:

· Initial Assessment: Review the Town’s IT equipment inventory, assess the system architecture and equipment for efficiency, life expectancy, capacity, speed and current processes and make recommendations for improving routine support criteria and eliminating emergency maintenance situations. A report of this initial assessment shall be submitted within 30 days of the execution of the contract and shall be updated annually by October 1st for each year of the contract.

· Desktop Application Support:  Perform basic support functions including the installation of servers, desktops, laptops, PDA’s, printers, peripherals and office software. Diagnose and correct computer application problems, configure desktops and laptops for standard and special applications, identify and correct user hardware problems, troubleshoot and provide preventative maintenance on all hardware.  

· Server and Workstation Administrative Services:  Manage networks and computer systems including complex applications, databases, messaging, servers and associated hardware, software, communications and operating systems as necessary to ensure optimal performance, security, reliability and recoverability. Schedule and perform preventative maintenance for equipment and ensure that backup plans and procedures are being followed. Manage server and workstation configuration including changes, upgrades, patches, etc. Coordinate user login and password security.

· Network Administrative Services:  Maintain and support network equipment including switches, firewalls, routers and other security devices. Install and maintain accessory hardware including printers, scanners and other network devices. Configure changes and installation of patches and upgrades, minor cabling (if needed) and alert notifications in case of equipment failure. Conduct proactive monitoring of network equipment including establishing performance indicators to report on threshold limitations, network performance and capacity management. Troubleshoot network equipment on an as-needed basis.

· Email, Security and Backup:  Maintain the Town’s email accounts using the Town’s domain including adding, changing and/or deleting Town employee accounts as requested. Maintain virus detection programs on the Town’s servers and user computers. Perform periodic security audits including notification of suspected breaches of security. Enable remote access in a secure environment with provisions for remote access administration. Coordinate data backup efforts to handle daily, weekly and monthly backups of the Town’s data and information and emails. Develop a program to ensure that systems and data may be restored promptly if servers and/or computers go down.
· Planning:  Engineer, plan and design for major system enhancements and/or upgrades to the Town’s existing IT systems. Recommend future purchasing for technology needs when requested or when necessary.  (The contract to be awarded does not obligate the Town to purchase computer equipment, hardware devices, cabling, licenses or software from the successful vendor.) 

· Write scripts to automate necessary procedures such as backup applications

· Install and test any licensed software updates, releases, and patches provided by us and third parties

· Assist users with system operation, optimization, and debugging

· Conduct on-site tutoring in system features for users

· Provide twice yearly written and/or oral progress reports

· Perform error log monitoring, analysis, and resolution

· Assist in hardware failure determination and resolution
· Hardware maintenance as required by platform; diagnosis and repair of defective hardware by replacing parts; and installation of hardware upgrades and new systems
· Provide next business day/same business day onsite support as necessary to all departments.

· Provide emergency onsite, 24 hour response, and support as necessary to all departments in 4 hours or less.
· Inventory Hardware and Software
· Provide Plan for 20% hardware replacement year over year.

· Centralize backup, authentication, and security services, with failover protection
· Assist town with drafting, implementing, and enforcing an IT policy.
Current System Summary:

4

Server(s) (with DR coverage) [includes VMWare Server] 
1

Firewall (with DR coverage)
30

Desktops 
5
Laptop Units
1 
Commercial Switch

Disaster Recovery Guarantee:

Contractor must guarantee in the event of a hardware failure, an OS security exploitation, or a server-side virus infection that the Town of Rindge will not be billed for the labor required to restore the server to the point provided by the last good and available backup.  Furthermore the Town of Rindge reserves the right to request that the disaster recovery service be delivered during business hours, nights, and/or weekends.  Contractor must agree to the best of its available resources to meet the town’s scheduling requests.

Section Three: ORGANIZATION AND CONTENT OF PROPOSALS

Proposals shall contain a straightforward, concise delineation of the Contractor's capability to satisfy the requirements of the Request for Proposal. Each proposal shall be submitted in the requested format and include all pertinent information necessary to evaluate the submission.

Proposal Contents:

Contractors shall adhere to the following organization in the development and submission of the proposal:

1. Identification of the Submitting Entity - State the name of the firm, mailing address, telephone number, facsimile number, email address and authorized individual to negotiate on behalf of the firm.

2. Project Teams – Identify the project team members and their positions in the team. Outline the responsibilities of each member. Include any anticipated sub consultants within the project team. Identify the experience and qualifications of the individual team members.

3. References - Provide a list of past clients for which your firm has provided service of a similar nature. For each reference include a contact name, phone number and address. Briefly describe the service provided for each reference. Include a minimum of two references and no more than four.
Acceptance:

Binding Offer - Each proposal shall be submitted with the understanding that the acceptance in writing of the Town of Rindge of an offer to furnish the services described in the proposal shall constitute a contract between the Contractor and the Town of Rindge which shall bind the Contractor to furnish and deliver the services in accordance with the conditions and specifications of said accepted proposal. This shall not negate the option of the Town of Rindge to further negotiate with the selected Contractor.
Interview – As part of the selection process, the firm’s IT team leader will meet with the Town Administrator and other Town Department Managers to discuss details of the proposal.
Right to accept or reject - The Town of Rindge reserves the right to accept the proposal deemed to be in its best interest, or to reject any and all proposals. The Town of Rindge reserves the right to enter into a contract with any Contractor based solely upon the initial proposal or on the basis of the best and final offer without conducting interviews.
Length of Contract – Contract terms will be for 3 years with the option to extend for a maximum of two ( 2 ) years, at either two ( 2 ) one ( 1 ) year extensions, or one ( 1 ) two ( 2 ) year extension, at the discretion of the town.
Payment Schedule:

The selected Contractor will be paid monthly. When payment is due, the Contractor shall submit an invoice.
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